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FOREWORD 


The  Leadership  and  Motivation  Technical  Area  of  the  Army 
Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI) 
has  been  conducting  research  to  provide  an  empirical  basis  for 
the  Army's  sequential  and  progressive  leader  development  training 
program.  This  report  documents  the  methods  developed  to  conduct 
the  first  Army  occupational  survey  for  leadership  and  presents 
the  results  for  noncommissioned  officers.  Army-wide  and  across 
all  branches.  A  companion  report  provides  these  results  for 
commissioned  officers.  A  third  report  presents  the  derivation  of 
leadership  dimensions  based  on  both  commissioned  and  noncommis¬ 
sioned  officer  results.  The  results  of  this  survey  will  be  used 
to  design  leadership  training  methods  that  accurately  reflect  the 
role  requirements  of  leaders  throughout  the  Army. 

The  two  sponsors  for  this  research  are  the  Center  for  Army 
Leadership  (CAL)  and  the  U.S.  Army  Sergeants  Major  Academy 
(USASMA) .  The  Letter  of  Agreement  with  CAL  under  which  this 
research  was  accomplished  became  effective  2  November  1984  and 
was  updated  in  1987.  The  Letter  of  Agreement  with  USASMA,  en¬ 
titled  "Support  for  NCO  Leader  Performance  and  Requirements 
Program,"  became  effective  21  January  1986. 

CAL  and  USASMA  were  active  participants  in  all  stages  of 
this  research.  As  members  of  the  project  steering  committee, 
they  were  kept  informed  of  progress,  provided  valuable  input  to 
the  research,  provided  subject  matter  experts  for  the  interviews 
on  which  this  survey  was  based,  and  conducted  the  content  valida¬ 
tion  to  establish  the  final  survey  task  list.  In  addition,  they 
briefed  the  project  to  others  (e.g.,  USASMA  briefings  to  the 
Chief  of  Staff  of  the  Army  on  12  December  1986,  the  Sergeant 
Major  of  the  Army  on  16  December  1986,  the  Training  and  Doctrine 
Command  (TRADOC)  Commander  on  11  February  1987,  and  the  CAC  Com¬ 
mander  on  22  February  1987) .  Results  of  this  research  have  been 
provided  to  the  sponsors  as  well  as  to  other  relevant  Army  groups 
(e.g.,  the  Army  Science  Board,  the  TRADOC  Analysis  Command,  the 
NCO  Leader  Development  Special  Task  Force,  the  Chaplaincy  Ser¬ 
vices  Support  Agency,  TRADOC  Civilian  Training  Directorate) . 


EDGAR  M.  JOHNSON 


Technical  Director 
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THE  ARMY  LEADER  REQUIREMENTS  TASK  ANALYSIS:  NONCOMMISSIONED 
OFFICER  RESULTS 


EXECUTIVE  SUMMARY 


Requirement: 

The  Army  currently  has  in  place  a  multilevel  education  and 
training  system  directed  at  enhancing  commissioned  and  noncommis¬ 
sioned  officer  leadership  skills  and  performance  at  each  level. 
The  Army  needs  an  empirical  basis  for  delineating  Army-wide 
leadership  behavioral  roles/tasks  to  ensure  that  the  tasks  and 
skills  taught  in  its  leadership  training  programs  are  related  to 
requirements  as  leaders  progress  up  the  hierarchy. 


Procedure : 

A  leadership  task  analysis  instrument  was  developed  to 
identify  the  leadership  portion  of  the  job  for  Army  commissioned 
and  noncommissioned  officers.  The  instrument  was  developed  from 
interviews  with  over  200  commissioned  and  noncommissioned  offi¬ 
cers  and  reviewed  for  clarity,  accuracy,  and  completeness  by  the 
Center  for  Army  Leadership  and  the  U.S.  Army  Sergeants  Major 
Academy.  It  was  administered  to  commissioned  and  noncommissioned 
officers  across  all  branches.  Respondents  were  asked  to  rate 
only  those  tasks  they  performed  in  their  current  duty  assignment 
on  a  7-point  "Part  of  Position"  scale.  Responses  to  the  task 
analysis  instrument  were  received  from  5,033  commissioned  offi¬ 
cers  (lieutenant  through  colonel)  and  5,945  noncommissioned 
officers  (sergeant  through  command  sergeant  major) . 


Findings: 

The  task  analysis  instrument  consisted  of  560  leadership 
tasks  divided  into  individual  duty  areas.  These  20  individual 
duties  encompass  four  broad  areas:  train,  teach,  and  develop; 
motivate;  resource;  and  provide  direction.  The  results  from 
administering  the  instrument  to  the  noncommissioned  officers  are 
presented  both  in  terms  of  responses  to  individual  tasks  and 
patterns  across  different  areas  within  leadership,  as  a  function 
of  rank,  designated  leadership  position,  branch,  and  type  of 
organization.  (Results  for  the  commissioned  officers  are  pre¬ 
sented  in  a  companion  volume.)  Major  noncommissioned  officer 
findings  include  the  following: 
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•  The  scope  of  leadership  empirically  derived  in  the 

current  research  is  broader  than  the  doctrinal  formula¬ 
tion.  It  expands  the  area  of  providing  direction  to 
include  organizational  direction;  it  places  greater 
emphasis  on  training,  teaching,  and  developing  others  so 
that  they  are  able  to  do  what  is  necessary  to  accomplish 
the  mission;  and  it  adds  providing  resources  to  facili¬ 
tate  mission  accomplishment. 

e  Some  aspects  of  leadership  appear  fairly  stable  across 
rank  and  others  do  not.  Areas  for  which  there  are  trends 
often  increase  with  rank  with  the  strongest  emphasis  on 
the  roles  of  the  noncommissioned  at  the  first  sergeant/ 
master  sergeant  and  command  sergeant  major/sergeant  major 
levels. 

e  Another  organizational  factor,  in  addition  to  rank,  that 
impacts  on  the  leadership  role  is  leadership  position. 

The  leadership  role  changed  dramatically  from  level  to 
level  with  respect  to  designated  leadership  position 
(e.g.,  assistant  squad  leader,  squad  leader,  platoon 
sergeant,  and  first  sergeant) ,  but  much  less  for  those 
not  in  these  positions. 


Utilization  of  Findings: 

The  leader  requirements  research  has  resulted  in  the 
development  of  a  methodology  to  identify  the  components  of  Army 
leadership.  The  methodology  encompasses  both  officer  and  NCO 
leadership;  allows  comparisons  across  rank,  branch,  and  type  of 
officer;  and  is  compatible  with  an  existing  Army  system.  The 
leader  requirements  research  will  provide  an  empirical  foundation 
for  leadership  training  and  evaluation  for  commissioned  and  non¬ 
commissioned  officers. 
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THE  ARMY  LEADER  REQUIREMENTS  TASKS  ANALYSIS: 
NONCOKMI SS IONED  OFFICER  RE8ULTS 


INTRODUCTION 

The  Army  is  committed  to  developing  leadership  through 
education,  training,  and  experience.  It  has  a  multilevel 
education  and  training  system  directed  at  enhancing  the 
leadership  skills  and  performance  of  leaders.  One  of  the  goals 
of  this  leadership  training  system  is  to  target  training  to 
changing  leadership  requirements  as  a  leader  progresses  up  the 
hierarchy.  Thus,  the  Army  needs  a  system  to  be  able  to  identify 
Army-wide  leadership  behavioral  roles.  This  system  must:  (a) 
allow  comparisons  across  ranks,  branches,  and  type  of  officer, 

(b)  be  amenable  to  updates  on  an  as-needed  basis,  and  (c)  be 
compatible  with  the  operations  of  an  existing  Army  agency  so  that 
updates  can  be  conducted. 

To  identify  behavioral  requirements  for  the  technical  part 
of  the  job,  the  Army  uses  the  systematic  approach  of  task 
analysis,  performed  by  the  Army  Occupational  Survey  Program 
(AOSP) .  The  task  analysis  approach  has  the  advantages  of 
identifying  what  people  do,  enabling  comparisons  Army-wide,  and 
allowing  for  periodic  updates.  However,  no  systematic  approach 
has  been  used  to  identify  the  tasks  for  the  leadership  portion  of 
the  job.  Part  of  the  problem  is  that  leadership  is  more 
difficult  to  approach  systematically  than  technical  areas.  There 
is  no  consensus  about  the  nature  of  leadership  or  its  dimensions. 
Leadership  is  typically  treated  as  a  very  general  concept  and  not 
broken  down  into  specific  behaviors.  Also,  leadership  is  often 
seen  as  a  static,  generic  concept  that  is  the  same  for  all 
leaders  and,  therefore,  there  is  no  reason  to  make  comparisons 
across  leaders. 

Since  there  was  a  need  for  a  systematic  approach  to 
leadership  and  since  task  analysis  has  so  many  advantages,  it  was 
decided  to  develop  a  task  analysis  approach  for  identifying 
leadership  behaviors  Army-wide  and  the  dimensions  of  Army 
leadership.  However,  it  was  necessary  to  overcome  the 
difficulties  associated  with  the  lack  of  consensus  with  respect 
to  the  concept  of  leadership.  First,  to  arrive  at  a  common 
understanding,  the  Army's  accepted  doctrinal  definition  of 
leadership  was  used  as  a  foundation  from  which  to  identify 
leadership  behaviors.  Further  consensus  was  obtained  by  input 
from  over  200  Army  leaders  and  the  proponents  of  Army  leadership 
who  provided  tasks  based  on  this  definition.  In  order  to 
transition  from  a  general  concept  to  specific  leadership 
behaviors,  incumbent  leaders  were  asked  to  provide  behavioral 
examples  of  what  they  do,  within  the  scope  of  the  doctrinal 
definition  of  leadership.  Finally,  to  enable  comparisons  across 


1 


leaders,  a  common  leadership  task  list  was  developed  for 
commissioned  and  noncommissioned  officers  Army-wide. 


Although  there  is  an  existing  agency  for  conducting  Army 
task  analyses,  the  unique  aspects  of  performing  a  task  analysis 
for  the  leadership  portion  of  the  job  did  call  for  some 
procedural  adaptations.  Typically,  a  task  analysis  is  done 
separately  for  each  occupational  area.  However,  because 
leadership  spans  all  occupational  areas  and  all  leadership 
positions,  the  task  analysis  needed  to  encompass  both 
commissioned  officers  and  noncommissioned  officers  across  all 
ranks,  branches,  and  locations.  Therefore,  some  modifications  of 
typical  procedures  had  to  be  made  to  accommodate  this  much  larger 
scope. 

This  report  has  two  primary  purposes:  (a)  to  document  the 
methodology  developed  to  conduct  a  task  analysis  for  the 
leadership  portion  of  the  job,  and  (b)  to  present  the  results  of 
the  task  analysis.  This  report  provides  the  results  both  on  a 
task-by-task  basis  and  in  terms  of  general  trends  for  the 
noncommissioned  officers.  A  companion  report  provides  these 
results  for  the  commissioned  officers  (Steinberg  &  Leaman,  in 
press-a) .  The  results  from  both  the  commissioned  and 
noncommissioned  officers  were  also  factor  analyzed  to  determine 
the  dimensions  of  Army  leadership  and  are  reported  in  Steinberg 
and  Leaman  (in  press-b) . 


METHOD 


I.  Instrument 

The  Leader  Requirements  Task  Analysis  Survey  (Steinberg, 
1987)  was  developed  to  obtain  a  systematic  description  of  the 
leadership  portion  of  the  job  of  U.S.  Army  commissioned  and 
noncommissioned  officers.  The  following  sections  describe  the: 

(a)  development  of  the  survey  instrument,  (b)  format  used  for  the 
survey  items,  and  (c)  sections  of  the  final  instrument. 

A.  Instrument  Development 

In  order  to  develop  the  Leader  Requirements  Task  Analysis 
Survey,  interviews  were  conducted  with  over  200  commissioned 
officers  (second  lieutenant  through  colonel)  and  noncommissioned 
officers  (sergeant  through  command  sergeant  major) .  The 
interviews  were  conducted  at  a  variety  of  locations,  including 
Fort  Hood,  Fort  Campbell,  Fort  Belvoir,  Fort  Carson,  Fort  Polk, 
Fort  Bliss,  Fort  Lee,  and  Fort  Eustis.  For  the  most  part,  these 
were  small-group  interviews  (usually  with  about  6  to  a  group,  but 
sometimes  as  many  as  15  or  more) ,  approximately  1  1/2  hours  in 
length.  Individual  interviews  were  conducted  at  the  colonel  and 
command  sergeant  major  level. 
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The  goal  of  the  interview  stage  was  to  generate  a  list  of 
leadership  tasks  for  the  task  analysis  instrument.  There  were 
two  steps  in  the  development  of  the  task  list:  the  generation  of 
the  tasks  and  the  review  and  integration  of  the  tasks.  These  are 
described  below. 

Each  interview  session  began  with  a  brief  introduction  of 
the  interviewers  and  their  purpose.  The  leaders  were  told  that 
they  were  being  asked  to  help  develop  a  survey  instrument  that 
would  provide  the  Army  with  information  about  leader 
requirements.  They  were  asked  to  describe  what  they,  as  leaders, 
do  in  their  current  duty  assignment  to  "influence  others  to 
accomplish  the  mission"  (i.e.,  the  Army's  doctrinal  definition  of 
leadership.  Headquarters  Department  of  the  Army,  1983) .  Those 
who  were  attending  Army  courses  were  asked  to  describe  what  they 
did  in  the  previous  leadership  position  they  had  held.  In  order 
to  ensure  that  the  entire  domain  of  leadership  was  obtained  for 
inclusion  in  the  survey  instrument  and  that  the  domain  would 
include  leadership  tasks  that  might  differentiate  between  levels 
or  Army  branches,  the  leaders  also  were  asked  what  kinds  of 
things  they  did  to  influence  others  to  accomplish  the  mission 
that  might  be  different  from  leaders  who  are:  (a)  higher  and 
lower  in  rank,  (b)  in  other  Army  branches,  and  (c)  in  other 
locations.  For  the  same  reasons,  they  were  asked  about  any  other 
things  they  felt  they  either  should  or  would  do  in  the  future. 
Also,  they  were  asked  to  comment  on  the  relevance  of  some  tasks 
derived  from  other  sources  such  as  leadership  literature  and 
doctrine,  instruction  manuals,  and  other  task  lists. 

In  order  to  create  the  task  list,  interviewee  responses  were 
written  down  by  the  interviewers  in  terms  of  task  statements, 
that  is,  a  verb,  an  object,  and,  if  appropriate,  a  modifier  (see 
Melching  &  Borcher,  1973) .  Sometimes  the  descriptions  of 
leadership  activities  did  not  readily  conform  to  this  simple  task 
statement  format  but  could  be  narrowed  down  using  selected  words 
provided  by  the  respondents.  At  other  times,  it  was  necessary  to 
probe  for  words  to  complete  the  task  statement.  Probing  was  also 
necessary  in  a  number  of  other  instances.  For  example,  sometimes 
probing  was  necessary  to  clarify  the  nature  of  the  task,  obtain 
words  that  conveyed  the  essence  of  the  task,  ensure  that  the 
words  used  in  the  task  statement  were  commonly  understood  terms, 
and  ensure  that  the  tasks  really  followed  from  the  definition  of 
leadership. 

The  task  inventory  was  both  developed  and  reviewed  in  an 
iterative  process  over  the  course  of  the  interviews.  At  the 
beginning  of  each  session,  the  interviewees  generated  tasks,  and 
then  toward  the  end  of  each  session,  the  interviewees  were  asked 
to  review  tasks  developed  from  earlier  sessions.  The  task 
statements  were  examined  for:  (a)  shared  meanings  of  individual 
words  across  groups  (e.g.,  words  like  "unit/element," 
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"organization, "  "subordinate”),  and  (b)  shared  interpretation  of 
task  statement  meaning. 

After  many  tasks  were  generated,  the  process  of  grouping  the 
tasks  was  also  begun.  First,  the  researchers  eliminated 
identical  tasks  and  tentatively  put  tasks  relating  to  similar 
topics  together.  Then,  the  interviewees  reviewed  the  tasks 
developed  from  earlier  sessions  and  eliminate!  or  combined  tasks 
that  did  not  have  the  same  words  but  meant  essentially  the  same 
thing.  However,  similar  tasks  were  not  combined  into  one  more 
general  task  when  interviewees  indicated  that  keeping  the  tasks 
separate  would  further  the  differentiation  between  Army  levels 
and/or  branches.  Interviewees  also  reviewed  the  arrangement  of 
tasks  on  the  list  to  ensure  that  similar  tasks  were  placed 
together. 

After  a  number  of  interviewee  groups  had  reviewed  the 
arrangement  of  tasks  on  the  list,  the  researchers  divided  the 
task  list  into  smaller  groups  of  tasks  and  created  tentative  duty 
headings  to  reflect  the  nature  of  the  tasks  within  each  group. 
Interviewees  then  reviewed  and  revised  the  duty  headings,  and 
reassessed  the  placement  of  tasks  within  duties.  In  addition,  to 
ensure  that  the  duty  headings  reflected  their  intended  meaning, 
several  groups  were  given  only  the  duty  headings  and  asked  to 
name  tasks  that  they  thought  would  be  found  under  each  one.  The 
entire  interview  process  was  considered  completed  when  groups  did 
not  have  new  tasks  to  add,  there  appeared  to  be  a  shared 
understanding  of  the  tasks  and  duty  headings,  and  the  arrangement 
of  the  tasks  within  the  list  was  agreed  upon. 

Finally,  the  completed  task  list  was  reviewed  by  the  Army's 
proponents  for  leadership,  the  Center  for  Army  Leadership  (CAL) 
and  the  U.  S.  Army  Sergeants  Major  Academy  (USASMA) .  CAL  and 
USASMA  each  selected  a  group  of  subject  matter  experts  in  a  wide 
range  of  ranks  and  branches  to  review  the  tasks  for  clarity, 
accuracy,  and  completeness  in  covering  the  scope  of  Army 
leadership.  The  proposed  revisions  by  CAL  and  USASMA  were 
incorporated  into  one  task  inventory  which  was  approved  by  both 
groups.  The  task  list  as  it  appeared  in  the  survey  is  provided 
in  Appendix  A. 

B.  Task  Format 

The  format  of  the  task  statements  included  in  the  instrument 
differs  somewhat  from  that  in  a  typical  task  analysis  because 
leadership  differs  from  the  technical  portion  of  the  job  in  ways 
that  make  it  hard  to  apply  traditional  task  analysis  procedures 
directly  to  it.  Many  leadership  tasks  are  unobservable  and 
overlapping  with  no  definite  beginning  or  end.  The  leadership 
tasks  included  in  the  task  list  did  conform  to  typical  task 
requirements  of  a  verb,  an  object,  and,  if  appropriate,  a 
modifier  (Melching  &  Borcher,  1973).  They  did  not,  however, 
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LEADER  REQUIREMENTS  SURVEY 


NUMBER  OF  TASKS,  BY  GLOBAL  AND  INDIVIDUAL  DUTIES 

A.  TRAIN/  TEACH/  AND  DEVELOP  LEADERS  Number  of  tasks 

A.  Train  soldiers . 21 

B.  Teach  soldiers . 18 

C.  Develop  leaders . 21 

D.  Plan  and  conduct  training . 42 

E.  Train  in  the  field  to  enter  combat . . 44 

Totals  146 

B.  MOTIVATE 

F.  Motivate  others  (the  what) . 13 

G.  Motivate  others  (the  how) . 42 

H.  Develop  unit  cohesion . 52 

I.  Reward  and  discipline  subordinates . . 30 

J.  Take  care  of  soldiers . 33 

Total:  170 

C.  RESOURCE 

K.  Manage  resources . 4  0 

D.  PROVIDE  DIRECTION 

• 

L.  Perform/supervise  administrative  functions . 26 

M.  Coordinate  with  others  outside  the  unit . 20 

N.  Supervise  others . 20 

O.  Maintain  2-way  information  exchange  with 

subordinates . 21 

P.  Maintain  2-way  information  exchange  with  superiors. . 17 

Q.  Monitor  and  evaluate  performance . 38 

R.  Conduct  counseling . 24 

S.  Establish  direction  of  your  unit/element . 13 

T.  Provide  input  for  the  direction  of  the  larger 

organization . 25 

Total:  204 

Grand  Total:  560 


Figure  1.  Number  of  Tasks,  by  Global  and  Individual  Duties 
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always  conform  to  two  other  typical  requirements:  observable 

behaviors  and  "a  discrete  unit  of  work  performed  by  an  individual 
[with]  a  definite  beginning  and  ending. . .performed  within  a 
limited  period  of  time”  (Melching  &  Borcher,  1973, 
p.  3).  Had  the  two  latter  criteria  been  strictly  adhered  to, 
critical  Army  leadership  tasks  such  as  the  following  would  have 
been  omitted:  (a)  motivate  troops  to  close  with  the  enemy;  (b) 
demonstrate  Army  values;  (c)  coordinate  with  other  U.S.  military 
services;  and,  (d)  monitor  troop  appearance.  These  statements 
were  included  in  the  task  list  because  soldiers  say  they  do  them 
as  part  of  "influencing  others  to  accomplish  the  mission." 
Although  they  could  be  broken  down  further  into  task  statements 
of  observable  behaviors  with  a  clear  beginning  and  end,  the 
resulting  task  list  would  have  been  endless. 

Headings  for  duty  areas  (i.e.,  groupings  of  tasks)  were 
written  in  the  same  format  as  the  task  statements.  This  was  done 
in  order  to  reduce  the  ambiguity  of  headings  that  is  typical  in 
the  leadership  area.  Thus,  for  example,  instead  of 
"communication"  which  is  involved  in  most  behavior,  there  were 
more  specific  headings  such  as  "Maintain  Two-way  Information 
Exchange  with  Superiors,"  "Train  Soldiers,"  and  "Supervise 
Others . " 

C.  Sections  of  the  Instrument 

The  Leader  Requirements  Survey  consisted  of  three  parts. 

Part  I  contained  background  questions  preprinted  in  the  answer 
booklet.  This  section  included  questions  such  as  rank,  level  of 
education  (military  and  civilian),  type  of  unit,  and  location. 
Part  II  contained  the  leadership  task  list.  Finally,  Part  III 
contained  knowledge,  skills,  and  abilities  (KSA)  items, 
additional  background  items,  and  special  interest  questions.  The 
noncommissioned  officer  survey  is  provided  in  Appendix  A  (see 
Steinberg,  1987  for  a  complete  description  of  the  survey,  the 
answer  booklet,  and  instructions) .  Note  that  the  instructions, 
background  questions,  and  other  questions  of  interest,  including 
the  KSA  items,  also  were  developed  and  pretested  during  the 
iterative  interview  sessions  described  earlier. 

There  were  two  forms  of  the  survey,  one  for  commissioned 
officers  and  one  for  noncommissioned  officers.  Both  forms  were 
identical,  except  for  some  of  the  background  questions,  in  order 
to  facilitate  comparisons.  For  a  few  of  the  background 
questions,  the  response  alternatives  differed  (e.g.,  for  rank  or 
specialty  area  items).  In  other  cases,  the  differences  were  a 
function  of  the  preprinted,  standard  AOSP  answer  booklet. 

There  were  560  leadership  tasks  in  the  survey.  These  tasks 
were  grouped  into  20  individual  duty  areas  (see  Figure  1).  As 
can  be  seen  from  Figure  1,  the  20  individual  duty  areas  can  be 
further  organized  into  global  duty  areas  circumscribing  the 
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construct  of  Army  leadership:  (a)  Train,  Teach,  and  Develop, 

(b)  Motivate,  (c)  Resource,  and  (d)  Provide  Direction.  These 
four  areas  follow  from  the  definition  of  Army  leadership.  In 
order  to  "influence  others  to  accomplish  the  mission,"  one  needs 
to:  (1)  train,  teach,  and  develop  them  so  that  they  can  do  what 

is  necessary  to  accomplish  the  mission;  (2)  motivate  them  so  that 
they  will  do  what  is  required;  (3)  provide  the  resources  for  them 
to  do  it  (e.g.,  time,  people,  money,  equipment);  and  (4)  provide 
direction  so  that  they  know  what  to  do. 

II.  Sample 

Since  the  primary  go'l  was  to  enable  a  comparison  of  ranks 
and  branches,  the  sampling  plan  called  for  stratification  of  both 
commissioned  and  noncommissioned  officers  (NCOS)  by  rank 
(lieutenant  through  colonel  for  officers  and  sergeant  through 
command  sergeant  major  for  NCOs)  and  by  branch.  Generals  were 
not  included  in  this  research  because  of  practical 
considerations.  Likewise,  this  research  focused  on  the  Active 
Army  only  and  did  not  include  Army  civilian.  Reserve,  or  National 
Guard  leaders. 

The  plan  called  for  a  sample  of  150  people  in  each  rank  by 
branch  cell.  The  number  150  was  chosen  because  it  resulted  in 
the  maximum  number  of  surveys  that  was  feasible  to  distribute. 
When  there  were  fewer  than  150  for  a  cell  in  the  population,  the 
entire  cell  population  was  targeted.  In  addition,  the  number  150 
was  chosen  based  on  an  expected  response  rate  of  50%  (i.e.,  at 
least  75  per  cell) .  The  50%  response  rate  was  expected  because 
of  previous  experience  with  this  type  of  survey  by  AOSP.  A 
sample  truly  proportional  to  the  population  was  ruled  out  due  to 
the  tremendous  size  of  the  Army  and  the  large  variety  of  officer 
and  NCO  jobs  within  it.  The  proportional  approach  would  have 
required  a  sample  much  larger  than  resources  would  allow. 

Installation  distribution  of  the  surveys  to  both  officers 
and  NCOs  was  not  possible  due  to  the  unavailability  of  personnel 
to  distribute  all  of  the  surveys  at  the  installations.  Because 
the  home  addresses  of  the  officers  were  available,  the  surveys 
were  mailed  to  them  at  their  home  addresses  listed  in  the  OMF. 

The  commissioned  officers  were  selected  within  strata  randomly  by 
the  last  digit  of  their  social  security  numbers  from  the  Officer 
Management  File  (OMF) .  For  the  noncommissioned  officers, 
installation  distribution  was  used.  Each  installation  was 
provided  with  instructions  on  distributing  the  surveys  in 
accordance  with  the  proportion  of  NCOs  by  rank  and  branch  at  its 
location.  Since  branches  do  not  exist  formally  for  the 
noncommissioned  officers,  branch  clusters  were  established  for 
the  purposes  of  this  research.  These  branch  clusters  were 
derived  on  the  basis  of  military  occupational  specialties  (MOS) 
of  NCOs  who  attend  the  same  school  for  the  leadership  portion  of 
the  advanced  course. 
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A  50%  response  rate  was  achieved  for  the  noncommissioned 
officers,  but  only  a  34%  response  rate  was  achieved  for  the 
commissioned  officers.  This  difference  in  response  rate  may  have 
been  partially  a  function  of  the  two  different  distribution 
methods.  The  officer  survey  was  distributed  by  direct  mail,  and 
follow-up  would  have  been  too  costly  and  time-consuming.  With 
the  installation  distribution  for  NCOs,  A OSP  was  able  to  follow¬ 
up  with  the  installations  to  ensure  that  surveys  were  returned. 
Thus,  the  total  useable  returns  for  the  commissioned  officers  was 
5,033.  The  total  useable  returns  for  the  noncommissioned 
officers  was  5,945. 

A  comparison  of  rank,  branch,  location,  and  some  other 
demographic  variables  for  the  returned  responses  versus  the 
unreturned  responses  showed  no  indications  of  bias  in  the 
returned  material.  AOSP  was  instrumental  during  the  NCO 
distribution  process  in  making  sure  that  there  were  no  instances 
in  which  large  segments  of  respondents  did  not  return  their 
surveys. 

For  the  noncommissioned  officers,  the  total  sample  size  by 
rank  was:  1,352  sergeants;  1,459  staff  sergeants;  1,387  platoon 
sergeants/sergeants  first  class;  1,103  first  sergeants/master 
sergeants;  and,  644  command  sergeants  major/sergeants  major.  Six 
percent  of  the  sample  was  female.  Table  1  provides  the  number  of 
respondents  by  rank  and  branch.  The  numbers  assigned  to  the 
branches/functional  areas  are  arbitrary  codes  which  were  used  in 
the  survey  (see  Appendix  A,  pages  A-2,  A-3,  A-4) . 

A  further  description  of  the  sample  is  provided  by  the 
following  tables: 

Table  2:  number  of  respondents  by  location. 

Table  3:  number  of  respondents  by  type  of  organization 

(i.e.,  TOE,  TDA) . 

Table  4:  number  of  respondents  by  command. 

Table  5:  number  of  respondents  by  leadership  position 

(e.g.,  assistant  squad  leader,  squad  leader, 
platoon  sergeant) . 

III.  Procedure 

The  Leader  Requirements  Task  Analysis  Survey  was  distributed 
between  April  1987  and  August  1987.  The  respondents  were 
requested  to  read  all  the  tasks  and  decide  which  they  did  in 
their  current  duty  assignment.  They  were  instructed  to  rate  only 
those  tasks  that  they  did  in  their  current  duty  assignment.  This 
instruction  was  repeated  several  times  and  was  printed  at  the  top 
of  each  page  of  task  statements.  Finally,  they  were  instructed 
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Table  2 


Number  of  Noncommissioned  Officers  Responding  to  the  Survey  by 
Location 


Noncommissioned  Officers 


Location 


Number  % 


CONUS 


APG 

Belvoir 

Ben  Harrison 

Benning 

Bliss 

Bragg 

Campbell 

Carlisle  Barracks 

Carson 

Devens 

Oix 

Eustis 

Gordon 

Hood 

Huachuca 

Hunter  AAF 

Irwin 

Jackson 

Knox 

Leavenworth 

Lee 

Leonard  Wood 

Lewis 

McClellan 

McPherson 

Meade 

MILPERCEN 

Monmouth 

Monroe 

Ord 

Pentagon 

Polk 

Presidio  of  San  Francisco 
Riley 


0 

0.0 

4 

0.1 

9 

0.2 

56 

1.0 

206 

3.5 

200 

3.4 

246 

4.2 

6 

0.1 

188 

3.2 

112 

1.9 

80 

1.4 

93 

1.6 

152 

2.6 

61 

1.0 

62 

1.1 

30 

0.5 

39 

0.7 

44 

0.8 

157 

2.7 

29 

0.5 

50 

0.9 

189 

3.2 

147 

2.5 

131 

2.2 

76 

1.3 

121 

2.1 

7 

0.1 

69 

1.2 

13 

0.2 

1 

0.0 

55 

0.9 

124 

2.1 

13 

0.2 

110 

1.9 

(table  continues) 
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Table  2  (Continued) 


Noncommissioned  Officers 


Location 


Number  % 


Rucker 

76 

1.3 

Redstone  Arsenal 

168 

2.9 

Sam  Houston 

115 

2.0 

Sheridan 

41 

0.7 

Sill 

203 

3.5 

Stewart 

132 

2.3 

West  Point 

11 

0.2 

other  CONUS 

474 

8.1 

Qyerseag 

Alaska 

60 

1.0 

Germany 

1243, 

21.3 

Hawaii 

128 

2.2 

Italy 

6 

0.1 

Japan 

23 

0.4 

Korea 

200 

3.4 

Middle  East 

0 

0.0 

Panama  CZ 

49 

0.8 

Turkey 

5 

0.1 

Other  Overseas 

?P. 

. .  Q.-5 

Total 

5844* 

100.0 

*101  Noncommissioned  Officers  did  not  provide  location 
information. 


Table 
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Table 


Number  of  NCOs,  by  Position  (n=5281) 
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that  if  they  did  a  task  they  were  to  rate  it  on  the  following 
scale: 

1.  Insignificant  Part  of  the  Job 

2.  Slightly  Significant  Part  of  the  Job 

3.  Somewhat  Significant  Part  of  the  Job 

4.  Moderately  significant  Part  of  the  Job 

5.  Quite  Significant  Part  of  the  Job 

6.  Highly  Significant  Part  of  the  Job 

7.  Extremely  Significant  Part  of  the  Job 

This  scale  was  chosen  instead  of  the  typical  ‘'time  spent" 
scale.  AOSP  has  conducted  extensive  research  on  occupational 
scales  and  has  found  the  "Part  of  Position"  scale  to  be  more 
meaningful  for  officers.  Also,  this  scale  is  more  suited  to  the 
leadership  area  with  its  many  tasks  that  have  no  clear  beginning 
and  ending.  NCOs  were  given  the  same  scale  in  order  to  maintain 
comparability  in  the  analyses. 

There  was  some  concern  at  the  time  the  survey  was  developed 
that  the  survey  would  be  too  long  to  complete  in  a  reasonable 
amount  of  time.  In  fact,  however,  61%  of  the  NCOs  reported 
taking  under  2  hours  to  complete  the  survey,  22.1%  reported 
taking  2  to  3  hours,  and  only  16.9%  reported  taking  more  than  3 
hours. 

RESULTS 

The  noncommissioned  officers'  responses  to  the  Leader 
Requirements  Survey  are  presented  in  three  parts:  (1)  selected 
background  and  other  interest  items,  (2)  leadership  tasks,  (3) 
knowledge,  skills,  and  abilities  (KSA) . 

I.  Background  and  Other  Items 

The  59  background  and  other  interest  items  in  the  Leader 
Requirements  Survey  are  in  Parts  I  and  III  of  the  instrument  (see 
Appendix  A) .  Some  of  these  background  and  other  items  of 
interest  are  reported  here. 

A.  Educational  Background  (Table  6) .  The  results  revealed 
that  64.3%  of  the  noncommissioned  officers  in  this  survey  had 
some  college  education  with  7%  having  a  bachelor's  degree  or 
more. 


B.  Number  of  Immediate  Subordinates  Supervised.  Sixty-one 
percent  of  noncommissioned  officers  supervised  1-10  immediate 
subordinates  with  another  24%  supervising  no  immediate 
subordinates. 

C.  Hours  on  Duty  per  Dav.  Noncommissioned  officers  reported 
working  long  hours  (see  Table  7).  Note  that  72.7%  reported 
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working  10  or  more  hours  per  day.  Further ,  those  in  TOE  units 
tended  to  spend  more  hours  on  duty  than  those  in  TDA  units. 

D.  Ability  to  do  Immediate  Subordinates*  Jobs.  Respondents 
were  asked:  “In  your  opinion,  how  much  of  your  immediate 
subordinates'  job  do  you  have  to  be  able  to  do  in  order  to  do 
your  own  job  well?"  (Appendix  A,  question  27,  part  III).  Almost 
half  of  the  NCOs  reported  a  need  to  be  able  to  do  81%  to  100%  of 
their  immediate  subordinates'  job  in  order  to  do  their  own  job 
well.  The  need  to  be  able  to  do  81%  to  100%  of  the  immediate 
subordinates'  jobs  tended  to  decrease  as  a  function  of  an 
increase  in  rank. 

E.  Adequacy  of  Formal  Leadership  Training.  Respondents  were 
asked,  "How  adequate  was  the  Army's  formal  school  training  in 
leadership  in  preparing  you  to  lead?"  (Appendix  A,  question  28, 
part  III) .  The  leadership  training  was  rated  slightly  or 
moderately  adequate  by  58%  of  the  respondents  (see  Table  8) . 

F.  Number  of  Days  per  Year  Training  in  the  Field. 

The  NCOs  were  asked:  "In  your  current  position,  how  many  days  in 
a  year  would  you  expect  to  train  in  the  field?"  (Appendix  A, 
question  25,  part  III) .  The  number  of  NCOs  who  did  not  expect  to 
train  in  the  field  at  all  increased  by  level,  from  21%  of 
sergeants  to  48%  of  command  sergeants  major/sergeants  major  (see 
Table  9).  Note  from  the  table,  that  overall  54.5%  of  the  NCOs  in 
this  sample  train  less  than  20  days  a  year  in  the  field. 

Although  not  shown  in  this  table,  the  percent  of  NCOs  training  20 
or  fewer  days  in  the  field  per  year  was  28%  for  those  in  TOE 
units  and  81%  for  those  in  TDA  units.  By  branch,  those  who 
expected  to  train  20  or  fewer  days  in  the  field  included  23%  of 
those  in  infantry  and  28%  of  those  in  armor. 

G .  Participation  in  Training  Exercises  at  the  National 
Training  Center.  In  response  to  the  question,  "Have  you  ever 
participated  in  training  exercises  at  the  National  Training 
Center  (NTC)  at  Fort  Irwin,  California?"  (Appendix  A,  question 
29,  part  III),  75%  of  the  NCOs  in  this  sample  said  they  had  not. 
Further  analyses  showed  that,  by  type  of  organization,  66%  in  TOE 
units  versus  83%  in  TDA  units  reported  that  they  had  never 
participated  in  NTC  training.  The  branches  with  the  highest 
percent  participating  in  the  exercises  at  NTC  were  armor, 
infantry,  and  chemical.  Of  the  armor  branch,  51%  participated, 
of  infantry,  42%  participated,  and  of  chemical,  39%  participated. 

H.  Percent  of  Time  Spent  Training  for  War  (Figure  2) .  In 
response  to  question  number  45  of  part  III,  59%  of  the  NCOs 
reported  20%  or  less  of  their  time  spent  training  for  war.  Of 
this  59%,  there  were  26%  who  indicated  none  of  their  time  spent 
training  for  war.  In  terms  of  type  of  organizational  unit,  46% 
of  those  in  TOE  units  and  72%  of  those  in  TDA  units  reported  20% 
or  less  of  their  time  spent  training  for  war.  In  infantry  and 


18 


of  Formal  School  Training  in  Leadership 


33 

e-<  o* 
o 

c* 


II  f* 


w  11 


\S  ll  o\ 
SB  O  II  • 
to  W  II  rt 
O  II  H 


ii  o 
OWII  * 


oo 

a> 

rl 

xi 

(0 


o 

in 

ll 

C 


X 

c 

(0 

« 

u 

0) 

o 

■rl 

<w 

o 

•a 

a> 

c 

o 

-H 

<0 

to 


>.  o 
u  o 
(0  c 

Era 

« 

•o  ^ 

<  JQ 


,  W  SB 

o 

Ei 

a  \o 

W  O  fc 

o  w  w 

«  Ck 

w 

04 


VO 


00 


U  II 

W  II 

W  II  n 

II 
II 
II 

Eh  l!  rt 

O  II  • 

W  II  eo 

II 
II 
II 


19 


•k 

:  TOTAL 

H 

it 

n 

ii 

8 

32.9 

10.3 

n 

• 

H 

H 

© 

. 

1— 1 

H 

OV 

. 

rH 

IN 

VO 

. 

OV 

rH 

. 

r> 

V 

H 

N 

0) 

ss 

It 

H 

o\ 

lO 

r> 

in 

rH 

•rl 

s  a 

II 

• 

. 

• 

• 

. 

• 

. 

fa 

Vi  fO 

11 

CO 

00 

O 

I- 

VO 

VO 

CM 

u 

II 

■<r 

H 

rH 

0 

If 

XI 

II 

■P 

II 

II 

OV 

o 

\o 

in 

VO 

rH 

C 

O  Vi 

II 

• 

. 

• 

. 

. 

. 

. 

Vi  £ 

II 

OV 

CO 

O 

fM 

O 

VO 

CM 

fa  rH 

II 

n 

rH 

rH 

CM 

c 

o 

II 

•W 

II 

0  <• 

EH 

II 

P  n 

£  \0 

II 

in 

H 

01 

00 

in 

r> 

£h  tr> 

W  O  fa 

II 

• 

. 

• 

. 

. 

• 

. 

in 

u  w  w 

II 

in 

o 

O 

ov 

o 

o 

r> 

O  II 

fa  fa 

II 

n 

rH 

rH 

CM 

rH 

■P  C 

w 

II 

fa 

II 

TJ 

II 

0  X 

o 

II 

CM 

10 

in 

VO 

VO 

o 

VO 

•P  c 

w 

II 

• 

. 

• 

. 

. 

• 

. 

0  0 

w 

II 

ov 

«-l 

H 

rH 

1— 1 

rv 

0  fa 

fs 

II 

fM 

rH 

rH 

H 

CM 

rH 

&  p 

II 

II 

W  0 

II 

o 

E-» 

II 

in 

00 

H 

VO 

rH 

in 

P  -H 

o 

II 

• 

. 

• 

* 

» 

. 

. 

0  HH 

Vi 

II 

o 

rH 

cn 

fM 

r» 

rH 

m 

0  <M 

II 

fM 

rH 

rH 

rH 

CM 

rH 

X  o 

II 

II 

u  v 

II 

II 

0  0 

II 

ac 

II 

0 

0 

II 

fa 

0  -H 

II 

0 

fa  0 

II 

a 

0  0 

II 

0 

Q  -<H 

II 

0 

fa 

0 

g 

II 

0 

fa 

0 

p 

«W  g 

II 

in 

fa 

0 

a 

o 

0  O 

II 

0 

0 

a 

X 

ov 

0 

II 

fa 

•> 

a 

OV 

P  c 

II 

0 

0 

a 

o 

Ov 

p 

0) 

0  o 

II 

fa 

a 

VO 

o 

rH 

o 

H 

•3  ss 

II 

0 

a 

r> 

rH 

1 

X) 

II 

a 

in 

<N 

1 

1 

rH 

o 

0 

9  fa 

i 

1 

rH 

r» 

o 

o 

as  xi 

i 

o 

rH 

*> 

fM 

r> 

rH 

CM 

20 


NCO  responses  to  (he  question; 

In  your  opinion,  about  what  percent 
of  your  time  is  spent  training 
for  war?  (n=5246) 
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Figure  2.  Percent  of  Time  Spent  Training  for  War 


armor,  33%  and  37%,  respectively,  indicated  that  they  had  jobs  in 
which  20%  or  less  of  their  time  was  spent  training  for  war. 

I.  similarity  of  Tasks  Performed  in  Garrison  and  in  Field 
Training/Combat.  In  comparing  the  tasks  they  performed  in 
garrison  versus  those  they  performed  in  field  training 
exercises/combat  (question  number  26  in  part  III),  30.5%  of  the 
NCOS  indicated  that  there  was  no  similarity  at  all  in  the  tasks 
they  performed  in  these  two  settings  (see  Table  10).  In  terms  of 
type  of  organizational  unit,  19%  of  those  in  TOE  units  and  42%  of 
those  in  TDA  units  reported  that  the  tasks  they  performed  in 
garrison  and  field  training/combat  were  "not  similar  at  all". 

The  two  branches  that  reported  the  most  similarity  in  tasks 
performed  in  garrison  and  in  field  training/combat  were  ordnance 
and  transportation. 

II .  Leadership  Tasks 

This  part  of  the  results  presents  the  responses  to  the  task 
portion  of  the  survey.  The  first  section  introduces  the  analysis 
approach,  the  formats  used  in  the  appendices  to  present  data 
relating  to  the  individual  tasks,  and  a  table  summarizing  all  the 
appendices.  The  remaining  four  sections  highlight  the  major 
findings  related  to  the  tasks  by  rank,  leadership  position, 
branch,  and  type  of  organization.  For  each  section,  specific 
findings  are  presented,  followed  by  a  short  summary. 

To  meet  various  user  needs,  both  data  relating  to  individual 
tasks  (see  the  appendices)  and  interpretations  of  the  data  are 
provided.  The  sections  below  containing  results  by  rank, 
leadership  position,  branch,  and  type  of  organization  present 
interpretations  of  these  results  in  terms  of  general  trends  and 
patterns.  The  individual  and  global  duty  areas,  that  were 
developed  as  part  of  the  methodology  of  this  research  (see  Figure 
1) ,  were  often  used  as  a  functional  framework  for  presentation. 
When  relative  differences  are  discussed,  the  intent  is  to  suggest 
general  trends  rather  than  to  indicate  statistical  significance. 

A.  Analysis  Approach 

There  are  two  basic  categories  of  task  data  analyzed  in  this 
report:  mean  ratings  and  percent  performing.  Mean  ratings  are 
calculated  for  each  task  from  the  7-point  "Part  of  Position" 
scale  presented  earlier,  since  the  ratings  on  this  7-point  scale 
were  provided  by  respondents  only  for  those  tasks  performed  in 
their  current  assignment,  it  is  also  possible  to  calculate  the 
percent  who  reported  performing  each  task.  In  the  analysis  of 
the  data,  it  was  found  that,  in  general,  when  NCOs  reported  that 
they  performed  a  task  they  tended  to  rate  it  high.  This  was  not 
true  for  commissioned  officers.  Thus,  for  NCOs  the  percent 
performing  each  task  provided  more  discriminating  information 
among  NCOs  than  did  mean  ratings.  For  this  report,  mean  rating 
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data  are  presented,  but  the  bulk  of  the  analyses  focused  on 
percent  performing. 

Three  display/analytical  formats  were  developed  in  order  to 
facilitate  an  understanding  of  the  mean  and  percent  performing 
data  at  the  individual  task  level:  (a)  "Critical  task"  format; 

(b)  "Crosswalk"  format;  and  (c)  "Greater  than  10%  difference" 
format.  Each  of  these  formats  is  explained  below.  Table  11 
provides  a  list  of  the  appendices  and  the  format  used  for  each. 

1.  Critical  Task  Format.  The  critical  task  format  was 
developed  in  order  to  highlight  those  leadership  tasks  which 
received  the  highest  ratings  by  each  rank.  In  conjunction  with 
the  sponsors  for  this  research,  CAL  and  USASMA,  the  following 
criterion  was  decided  upon  to  designate  a  task  as  rank-critical: 
any  task  which  received  a  mean  rating  equal  to  or  greater  than 
5.00  on  the  7-point  "Part  of  Position"  scale,  by  one  or  more 
ranks.  Rank-critical  tasks  were  defined  in  terms  of  high  means 
of  task  ratings  for  each  rank  separately  as  opposed  to  all  ranks 
grouped  together  in  order  to  prevent  the  masking  of  rank 
differences. 

In  order  to  examine  any  trends  across  rank  with  respect  to 
the  critical  tasks,  the  critical  tasks  were  divided  into  two 
categories:  (a)  those  relatively  stable  across  ranks  and  (b) 
those  not  relatively  stable  across  ranks.  Appendix  B  contains 
all  critical  tasks  that  were  relatively  stable  across  ranks,  and 
Appendix  C  contains  all  critical  tasks  that  were  not  relatively 
stable  across  ranks.  "Relatively  stable"  tasks  were  defined  as 
tasks  for  which  the  means  of  no  two  rank  groups  differed  by  more 
than  1.00.  Conversely,  "not  relatively  stable"  tasks  were 
defined  as  those  for  which  the  means  of  at  least  one  rank  group 
differed  from  another  by  more  than  1.00.  Although  a  difference 
of  less  than  1.00  would  surely  have  been  statistically 
significant  due  to  the  large  number  of  respondents,  the  more 
stringent  criterion  of  1.00  was  mutually  agreed  upon  with  the 
sponsors  in  order  to  identify  meaningful  trends  across  ranks. 

The  rank-critical  tasks  in  Appendices  B  and  C  are  presented 
by  global  duty  area  and  then  within  each  global  duty  area  by 
individual  duty  area  (see  Figure  1  for  a  listing  of  global  and 
individual  duty  areas) .  Within  each  individual  duty  area  the 
tasks  are  ranked  top  down  by  overall  mean  "Part  of  Position" 
rating.  Task  numbers  in  these  appendices  are  given  two  task 
number  designations.  The  first  designation,  which  starts  with  a 
letter  (e.g.,  A4) ,  indicates  the  duty  area  and  the  number  of  the 
task  within  that  duty  area  (in  this  example:  the  fourth  task  in 
individual  Duty  A  -  Train  soldiers) .  The  second  task  designation 
is  a  number  from  1  to  560  which  corresponds  to  the  task  number  as 
it  appears  in  the  Leader  Requirements  Survey. 
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Table  11 


List  of  Appendices  Providing  Data  on  an  Individual  Task  Level 
for  Noncommissioned  Officers 


Appendix 

Focus 

Format 1 

Data 

B 

Rank 

Critical  Task 

Means ,  Stable  Tasks 

c 

Rank 

Critical  Task 

Means,  Non-Stable 
Tasks 

D 

Rank 

Critical  Task 

Percent  Performing, 
Stable  Tasks 

E 

Rank 

Critical  Task 

Percent  Performing, 
Non-Stable  Tasks 

F 

Rank 

Crosswalk 

Percent  Performing 

G 

Rank 

>  10%  Difference 

Percent  Performing 

H 

Position 

Crosswalk 

Percent  Performing 

I 

C.A.  Branches2 

Crosswalk 

Percent  Performing 

J 

C.S.  Branches3 

Crosswalk 

Percent  Performing 

K 

C.S.S.  Branches4 

Crosswalk 

Percent  Performing 

L 

Type  of  Org. 

Crosswalk 

Percent  Performing 

M 

Type  of  Org. 

>  10%  Difference 

Percent  Performing 

’See  text  for  explanation. 
2Combat  Arms  Branches 
3Combat  Support  Branches 
4Combat  Service  Support  Branches 
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As  mentioned  earlier,  it  is  very  important  to  take  into 
account  percent  performing  along  with  mean  ratings,  particularly 
for  the  NCOS.  Therefore,  percent  performing  information  for  each 
critical  task  is  provided  in  Appendices  D  and  E.  The  format  of 
these  two  Appendices  parallels  the  format  of  Appendices  B  and  C 
so  that  it  is  easy  to  quickly  find  the  mean  ratings  and  percent 
performing  data  for  any  critical  task.  Appendix  D  corresponds  to 
the  stable  critical  tasks  and  Appendix  E  corresponds  to  the  non¬ 
stable  critical  tasks. 

2.  Crosswalk  format.  The  crosswalk  format  was  developed  so 
that  all  560  tasks  could  be  easily  scanned  for  major  trends  and 
patterns  for  any  organizational  variable  (e.g.,  branch,  type  of 
organization,  etc.).  The  sponsors  agreed  that  this  was  a  very 
useful  format  for  pinpointing  areas  of  interest. 

Crosswalks  for  the  NCOs  were  developed  only  for  percent 
performing  information.  Note  from  Table  11  that  Appendices  F  and 
H  through  L  are  all  crosswalks  of  percent  performing  for  various 
organizational  variables. 

This  format  is  termed  a  "crosswalk"  because,  in  addition  to 
the  percent  performing  information  presented,  it  provides  a  key 
to  identify  rank-critical  tasks.  Thus,  it  is  possible  to 
consider  both  the  variable  of  interest  (e.g.,  branch,  position, 
etc.)  and  task  criticality  by  rank  at  the  same  time.  For  each 
of  the  crosswalk  appendices,  the  rank-critical  tasks  previously 
listed  in  Appendices  B  and  C  are  marked  with  a  "+"  next  to  the 
task  number.  These  "+"  signs  indicate  that  the  mean  rating  was 
greater  than  or  equal  to  5.00  on  the  "Part  of  Position"  scale  for 
one  or  more  ranks.  In  addition,  for  this  crosswalk  format,  it 
was  determined  that  it  would  also  be  useful  to  indicate  tasks 
with  mean  ratings  less  than  or  equal  to  3.00  on  the  "Part  of 
Position"  scale  for  one  or  more  ranks.  These  rank-least-critical 
tasks  are  indicated  with  a  sign. 

The  percent  performing  data  are  presented  in  the  crosswalks 
with  symbols  rather  than  numbers  to  facilitate  the  identification 
of  patterns  and  trends.  For  example,  note  that  Appendix  F  is  a 
crosswalk  which  shows  percent  performing  each  task  by  rank. 
Percent  performing  is  indicated  by  an  "X"  for  more  than  66.6% 
performing,  by  an  for  less  than  or  equal  to  33.3%,  and  no 
symbol  for  between  33.3%  and  66.6%  performing.  Thus,  the  blank 
spaces  should  not  be  ignored  since  they  also  provide  valuable 
task  information.  These  cut-offs  were  chosen  because  they 
represented  an  even  division  into  thirds,  with  more  than  two- 
thirds  performing  giving  a  good  indication  of  what  "most"  NCOs 
do,  and  less  than  one-third  giving  an  indication  of  what  "few" 
NCOs  do. 

3.  Greater  than  10%  difference  format.  The  purpose  of  this 
format  is  to  list  those  tasks  with  a  greater  than  10%  difference 
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in  percent  performing  between  levels  within  an  organizational 
variable  of  interest.  The  two  Appendices  presented  i.j  this 
format  are  Appendix  G  and  Appendix  M.  Appendix  G  presents  tasks 
with  greater  than  10%  differences  between  adjacent  ranks,  while 
Appendix  M  presents  tasks  with  greater  than  10%  difference 
between  TOE  organizations  and  TDA  organizations.  Although  there 
is  some  overlap  between  the  crosswalks  for  percent  performing  and 
this  format,  the  crosswalks  highlight  high,  medium,  and  low 
percent  performing  whereas  this  format  highlights  shifts  in 
percent  performing.  The  10%  difference  cutoff  was  seen  as  the 
lowest  that  would  provide  useful  information.  Since  all  percents 
higher  than  10%  are  also  included,  the  user  may  select  a  more 
stringent  cutoff  if  desired. 

In  this  format,  the  task  number  and  the  task  itself  are 
given  first  (for  example,  see  Appendix  G) .  Note  that  the  task 
number  starts  with  a  letter  indicating  the  individual  duty  and 
the  number  of  the  task  within  the  individual  duty  as  was  done 
previously  in  Appendices  B  and  C.  Then,  there  are  three  columns 
with  the  first  two  columns  containing  the  exact  percent 
performing  and  the  third  column  giving  the  difference  between 
these  two  percents.  Note  in  the  case  of  Appendix  G  that  a  minus 
sign  in  the  difference  column  indicates  that  more  NCOs  in  the 
higher  rank  performed  that  task  than  in  the  lower  rank.  No  minus 
sign  in  the  difference  column  indicates  that  fewer  NCOs  in  the 
higher  rank  performed  that  task  than  in  the  lower  rank.  Only 
tasks  with  differences  greater  than  10%  are  presented. 

B.  Rank 

This  section  highlights  the  major  results  by  rank.  The 
relevant  appendices  for  this  section  are  Appendices  B  through  G. 
To  give  an  overall  perspective  of  how  NCOs  responded  to  the 
survey,  the  mean  number  of  leadership  tasks  performed,  for  each 
rank  separately  and  for  all  ranks  together,  is  presented  in  Table 
12.  For  the  entire  sample,  taking  into  account  all  560  tasks  in 
the  task  analysis,  the  mean  number  of  leadership  tasks  performed 
was  211.  The  number  of  leadership  tasks  performed  was  the  lowest 
for  sergeants  (SGT)  and  gradually  increased  by  rank  with  the  peak 
at  the  first  sergeant/master  sergeant  (1SG/MSG)  level.  Note  that 
the  following  abbreviations  are  used  for  rank:  sergeant  (SGT) , 
staff  sergeant  (SSG) ,  platoon  sergeant/sergeant  first  class 
(PSG/SFC) ,  first  sergeant/master  sergeant  (1SG/NSG),  and  command 
sergeant  major/sergeant  major  (CSM/SGM) . 

There  are  432  critical  tasks  for  one  or  more  ranks  in 
Appendices  B  and  C.  Appendix  B  contains  the  381  rank-critical 
tasks  that  were  relatively  stable  across  ranks,  and  Appendix  C 
contains  the  51  rank-critical  tasks  that  were  not  relatively 
stable  across  ranks.  Figure  3  is  a  summary  portrayal  of  the 
critical  tasks  in  Appendices  B  and  C.  It  graphs  the  number  of 
critical  tasks  by  rank  for  each  of  the  four  global  duty  areas. 
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Figure  3.  Number  of  Critical  Tasks  by  Rank 


For  the  Train,  Teach,  and  Develop  area,  there  were  more 
critical  leadership  tasks  for  the  PSG/SFC  and  the  1SG/MSG  levels 
than  for  the  other  levels  (see  Figure  3).  The  tasks  in  this  area 
that  were  critical  for  these  two  levels  and  for  no  other  level 
involved  coordinating  activities  for  collective  training  (e.g., 
developing  training  schedule,  preparing  the  unit  to  move  out, 
setting  up  command  post) .  Many  of  the  critical  tasks  in  the 
Train,  Teach,  and  Develop  area  which  were  critical  for  all  ranks 
involved:  (a)  developing  general  work  habits  such  as  training 

soldiers  to  check  their  own  work,  meet  time  requirements,  and  do 
their  jobs  without  supervision;  (b)  teaching  basic  military 
skills,  including  personal  discipline  and  proper  wearing  of  the 
uniform;  (c)  encouraging  leadership  development  (e.g.,  through 
formal  military  training,  civilian  education,  and  self¬ 
development  programs) ;  and  (d)  conducting  training. 

For  the  Motivate  area,  the  number  of  critical  tasks 
increased  with  rank,  with  the  fewest  critical  tasks  for  the  SGT 
level  and  greatest  for  the  1SG/MSG  and  CSM/SGM  levels  (see  Figure 
3).  There  were  consistently  high  ratings  in  the  Motivate  area. 
Most  (72%)  of  the  tasks  in  this  area  had  mean  ratings  greater 
than  5.00  for  all  ranks.  The  duty  area  within  Motivate  that 
differentiated  the  most  between  ranks  was  Developing  Unit 
Cohesion.  Higher  ranks  had  more  critical  tasks  in  this  area 
including  such  activities  as  promoting  unit  identity  and 
integrating  the  family  into  the  unit  primarily  through  arranging 
social  functions  with  unit  members  and  their  families.  Higher 
level  leaders  also  focused  on  unit  planning,  group  problem 
solving,  and  unit  goal  clarification. 

For  the  Resource  area,  the  number  of  critical  tasks 
increased  slightly  with  rank  (see  Figure  3) .  Many  of  the  tasks 
critical  for  the  higher  ranks  dealt  with  personnel  and  task 
assignments  (e.g.,  screening  and  placement  of  personnel, 
assignment  of  duties  and  details) .  The  tasks  in  the  Resource 
area  that  were  critical  for  all  ranks  involved  management  of 
time,  people,  information,  and  equipment.  They  also  involved 
crisis  management,  problem  prioritization,  determination  of  own 
responsibilities,  and  scheduling  activities. 

For  the  Provide  Direction  area,  once  again  the  number  of 
critical  tasks  increased  with  rank,  with  the  fewest  critical 
tasks  for  the  SGT  level  and  greatest  for  the  1SG/MSG  and  CSM/SGM 
levels  (see  Figure  3).  Most  of  the  tasks  that  were  critical  for 
these  two  higher  levels  and  no  other  levels  involved:  (a) 
coordinating  with  other  branches/units  of  the  Army,  (b)  approving 
paperwork  and  writing  information  papers,  (c)  influencing  the 
commander,  (d)  supervising  civilians,  and  (e)  determining 
organizational  priorities.  One  duty  area  in  which  almost  all 
tasks  were  critical  for  all  ranks  was  Conduct  Counseling.  The 
duty  areas  of  Maintain  2-Way  Information  Exchange  with 
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Subordinates  and  Monitor  and  Evaluate  Performance  also  had  a 
large  number  of  tasks  that  were  critical  for  all  ranks. 

Appendices  D  and  E  provide  percent  performing  data  for  the 
critical  tasks  in  Appendices  B  and  C.  It  is  important  to  note 
that  although  the  means  for  the  critical  tasks  in  Appendix  B  are 
categorized  as  relatively  stable  across  ranks,  the  corresponding 
percent  performing  (Appendix  D)  often  varies  considerably.  For 
example,  for  Task  A5  -  MTrain  soldiers  in  common  soldier  tasks"  - 
the  relatively  small  differences  in  the  mean  ratings  as  a 
function  of  rank  do  not  hint  at  the  differences  in  percent 
performing  as  a  function  of  rank  (i.e.,  they  range  from  65.4%  to 
84.9%). 

One  way  to  examine  differences  across  rank  in  terms  of 
percent  performing  is  by  using  the  crosswalk  presented  in 
Appendix  F.  For  example,  one  can  count  the  total  number  of  tasks 
within  each  individual  duty  area  that  were  performed  by  at  least 
two-thirds  (66.6%)  of  each  rank.  The  purpose  in  doing  this  is  to 
identify  trends  that  characterize  what  most  NCOs  at  each  rank  do. 
The  patterns  within  the  various  areas  of  leadership  were 
categorized  as  having  either  no  apparent  trend  (i.e.,  no  more 
than  a  two  task  difference  between  any  two  ranks  in  the  total 
number  of  tasks  performed  by  most  NCOs) ,  or  containing  a  trend 
(i.e.,  more  than  a  two  task  difference). 

Figure  4  lists  those  areas  with  a  trend  across  rank  versus 
those  areas  with  no  trend  across  ranks.  There  were  8  areas  with 
a  trend  and  12  areas  with  no  trend.  Four  of  the  leadership  areas 
with  no  trend  had  no  tasks  at  all  performed  by  two-thirds  or  more 
of  any  one  rank: 

(a)  Train  in  the  Field  to  Enter  Combat 

(b)  Coordinate  with  Others  Outside  the  Unit 

(c)  Provide  Input  for  the  Direction  of  the  Larger 

Organization 

(d)  Establish  the  Direction  of  Your  Unit/Element 

The  remaining  eight  individual  duty  areas  were  not  stable 
across  NCO  ranks  but  followed  one  of  two  trends.  The  area  of 
Train  Soldiers,  decreased  in  number  of  highly  performed  tasks  as 
NCO  rank  increased.  SGTs  had  the  most  tasks  meeting  the  criteria 
of  greater  than  66.6%  performing,  and  the  CSM/SGM  the  fewest.  In 
spite  of  the  decreasing  trend,  NCOs  had  the  greatest  number  of 
highly  performed  tasks  in  the  area  of  Train  Soldiers  than  any  of 
the  other  duty  areas.  They  reported  that  they  trained  soldiers 
to  be  more  independent  (i.e.,  check  their  own  work?  do  their  jobs 
without  supervision;  and  meet  time  requirements) .  In  addition, 
they  trained  soldiers:  (a)  to  operate  and  maintain  equipment, 

(b)  to  be  technically  and  tactically  proficient,  (c)  in  common 
soldier  tasks,  (d)  for  the  skills  required  to  pass  SQTs,  and  (e) 
to  handle  stress. 
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For  the  other  seven  individual  duty  areas,  there  was  a 
progressive  trend  with  increases  in  rank  tending  to  be  associated 
with  increases  in  the  number  of  tasks  performed  by  most  NCOs. 

SGTs  had  the  fewest  tasks  meeting  the  criterion  of  greater  than 
66.6%  performing,  and  the  lSG/MSGs  or  CSM/SGMs  the  most.  See 
Figure  5  for  some  examples. 

When  there  was  a  progressive  upward  trend  in  the  number  of 
tasks  performed  by  rank,  the  tasks  at  each  lower  rank  tended  to 
be  a  subset  of  those  for  each  higher  rank.  Tasks  performed 
exclusively  by  most  NCOs  at  the  higher  ranks  tended  to  involve: 

(a)  recommending  additional  training/education  (e.g.,  self- 

paced,  civilian) . 

(b)  monitoring  and  evaluating  (e.g.,  monitoring  troop 

appearance,  giving  formal  counseling  statements, 
writing  EERs,  recommending  awards) . 

(c)  conducting  crisis  management  (i.e.,  putting  out  fires) 

and  solving  each  problem  in  order  of  priority. 

(d)  establishing  communication  channels,  encouraging  upward 

and  downward  communication,  encouraging  subordinates  to 
provide  feedback,  and  conducting  meetings. 

(e)  counseling  soldiers  on  career  development. 

Another  way  to  examine  the  stronger  leadership  emphasis  for 
the  higher  ranks  is  to  consider  the  difference  in  percent 
performing  across  adjacent  ranks.  Appendix  G  provides  the  tasks 
with  differences  greater  than  10%  in  percent  performing  for 
adjacent  ranks.  Whereas  Appendix  F  highlights  the  absolute 
percent  performing  (i.e.,  high  versus  low),  Appendix  G  highlights 
relative  amounts  of  percent  performing.  It  enables  the  direct 
comparison  of  progressive  leadership  changes  with  each  increase 
in  rank  for  all  tasks. 

For  the  SGT  -  SSG  comparison,  only  10  of  the  560  tasks  had 
differences  equal  to  or  greater  than  10%  performing.  In  all 
cases,  SSGs  had  a  higher  percent  performing  for  these  10  tasks 
than  SGTs.  Note  that  many  of  these  tasks  are  from  the  Plan  and 
Conduct  Training  duty  area.  Overall,  however,  there  are  very  few 
differences  in  terms  of  percent  performing  between  the  SGT  and 
SSG  ranks. 

For  the  SSG  -  PSG/SFC  comparison,  28  tasks  met  the 
difference  criteria.  Once  again,  the  higher  level  rank  had  the 
higher  percent  performing  for  all  of  these  tasks.  One  area  that 
appears  to  distinguish  the  PSG/SFC  role  from  the  SSG  role  is 
Perform/Supervise  Administrative  Functions.  PSG/SFCs  had  higher 
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Figure  5.  Number  of  Tasks  Performed  by  Most  NCOS  in  Four 
Areas  of  Leadership 


percent  performing  than  SSGs  for  activities  such  as  supervising 
administrative  services,  establishing  and  revising  SOPs  for  their 
unit,  and  writing  status  reports  and  letters  of  instruction. 
Another  area  in  which  PSG/SFCs  had  higher  percent  performing  than 
SSGs  was  in  communication  (both  upward  communication  and  downward 
communication) .  This  involved  such  activities  as  keeping  the 
commander  informed  about  people-problems,  providing  feedback  to 
higher-ranked  individuals,  giving  information  briefings,  and 
conducting  meetings. 

The  PSG/SFC  -  1SG/MSG  comparison  resulted  in  the  most  tasks 
differing  in  percent  performing  by  10%  or  more  (i.e.,  70  tasks). 
The  seven  tasks  in  which  the  PSG/SFCs  had  a  greater  percent 
performing  than  the  1SG/MSG  involved  training  or  instructing. 

For  most  (63  of  the  70)  of  the  tasks,  the  greater  percent 
performing  was  for  the  higher  rank,  1SG/MSG.  These  tasks  tended 
to  be  concentrated  in  three  duty  areas:  Develop  Unit  Cohesion, 
Manage  Resources,  and  Perform/Supervise  Administrative  Functions. 
The  greatest  differences  in  percent  performing  (17%  to  22%) 
between  these  two  ranks  all  came  from  the  Perform/Supervise 
Administrative  Functions  duty  area.  Thus,  although  the  PSG/SFC 
level  had  a  higher  percent  performing  in  this  area  than  SSGs,  the 
lSG/MSGs  had  an  even  higher  percent  performing.  Overall,  the 
large  number  of  task  that  the  lSG/MSGs  perform  more  than  the 
PSG/SFCs,  highlights  the  important  leadership  role  at  the  1SG/MSG 
level. 


Finally,  the  1SG/MSG  -  CSM/SGM  comparison  further  highlights 
the  role  of  the  1SG/MSG.  Of  the  51  tasks  that  met  the  difference 
criteria,  only  6  tasks  had  a  higher  percent  performing  for  the 
CSM/MSG  than  the  1SG/MSG,  whereas  45  tasks  had  the  higher  percent 
performing  for  the  1SG/MSG.  This  was  the  first  time  that  the 
lower  of  the  two  ranks  compared  had  more  tasks  with  the  higher 
percent  performing.  The  tasks  for  which  the  1SG/MSG  had  a  higher 
percent  performing  tended  to  be  concentrated  in  four  duty  areas: 
Take  Care  of  Soldiers,  Manage  Resources,  Perform/Supervise 
Administrative  Functions,  and  Monitor  and  Evaluate  Performance. 
There  were  a  particularly  large  number  of  tasks  from  the  Take 
Care  of  Soldiers  duty  area.  The  tasks  that  distinguished  the 
lSG/MSGs  role  from  the  CSM/SGM  in  this  duty  area  all  involved 
taking  care  of  the  soldiers'  personal  needs  (e.g.,  providing  time 
for  subordinates  to  do  personal  errands,  ensuring  that  soldiers' 
personal  property  is  secure  prior  to  their  going  to  the  field, 
and  providing  soldiers'  rides/transportation).  Of  the  six  tasks 
in  which  the  CSM/SGM  had  a  higher  percent  performing  than  the 
1SG/MSG,  two  tasks  involved  advising,  and  four  were  personnel- 
related. 

Summary  of  Major  Findings  by  Rank: 

1.  Overall,  leadership  appeared  to  be  sequential  and  progressive 
for  NCO  ranks.  The  lowest  ranks  performed  the  fewest  leadership 
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tasks  and  the  higher  ranks  performed  the  most.  Furthermore,  the 
tasks  performed  at  the  lower  ranks  were  subsets  of  the  tasks 
performed  at  the  higher  ranks. 

2.  Many  tasks  in  the  Train,  Teach,  and  Develop  area  were  rated 
as  highly  important  by  the  NCOs  and  Training  was  the  area  with 
the  greatest  number  of  highly  performed  tasks  for  all  NCOs.  The 
lower  level  NCOs  reported  performing  more  of  the  technical  and 
tactical  and  general  job  skills  training,  whereas  the  higher 
level  NCOs  reported  coordinating  and  planning  collective 
training. 

3.  In  the  Motivate  area,  many  tasks  were  rated  highly  important 
for  all  ranks.  One  individual  duty  area.  Develop  Unit  Cohesion, 
differed  from  the  other  duty  areas  in  Motivate  in  that  the  tasks 
within  it  appeared  to  be  more  important  for  higher  level  leaders. 

4.  In  the  Resource  area,  general  resourcing  tasks  such  as 
management  of  time,  people,  information,  and  equipment,  crisis 
management,  problem  prioritization,  determination  of  their  own 
responsibilities,  and  scheduling  activities  were  important  for 
all  the  NCOs.  In  addition,  the  higher  level  ranks  reported 
performing  more  of  the  tasks  relating  to  personnel  assignment. 

5.  With  respect  to  Provide  Direction,  the  following  areas  were 
important  for  all  ranks:  Conduct  Counseling,  Maintain  Two-Way 
Information  Exchange  with  Subordinates,  and  Monitor  and  Evaluate 
Performance.  Higher  level  leaders  appeared  to  be  more  involved 
in  providing  organizational  direction,  including  such  activities 
as  coordinating  with  other  branches,  determining  organizational 
priorities,  establishing  communication  channels,  and  supervising 
administrative  functions. 

C.  Designated  Leadership  Position. 

This  section  presents  the  results  for  the  following  NCO 
positions:  assistant  squad  leader,  squad  leader,  platoon 
sergeant,  master  sergeant,  first  sergeant,  sergeant  major, 
command  sergeant  major,  drill  sergeant,  instructor,  and  other. 
These  designated  positions  were  selected  for  separate  analyses  in 
order  to  differentiate  positions  at  the  same  pay  grade  (i.e., 
master  sergeants  and  first  sergeants,  sergeants  major  and  command 
sergeants  major)  and  to  separate  key  positions  for  analysis.  The 
relevant  appendix  for  examining  percent  performing  results  by 
position  is  Appendix  H.  See  the  first  page  of  Appendix  H  (or 
Table  5)  for  the  abbreviations  used  for  position. 

The  first  point  to  note  from  the  Appendix  H  is  the  high 
percent  performing  for  lSGs  for  many  tasks  in  almost  every 
leadership  area.  This  contrasts  with  the  lower  percent 
performing  for  the  MSGs.  Thus,  although  in  the  previous  section 
it  appeared  that  the  1SG/MSG  level  was  a  dominant  leadership 
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level,  it  is  apparent  from  the  data  in  Appendix  H  that  most  of 
this  effect  was  due  to  the  role  of  the  1SG.  similarly,  the  CSMs 
appeared  to  have  a  higher  percent  performing  than  the  SGMs  for  a 
number  of  key  leadership  areas  such  as  Develop  Leaders,  Motivate 
Others  (The  How) ,  Develop  Unit  Cohesion,  Maintain  2-Way 
Information  Exchange  with  Superiors,  and  Conduct  Counseling.  The 
PSGs  also  had  very  high  percent  performing  for  several  duty  areas 
including  Train  Soldiers,  Develop  Leaders,  Motivate  Others  (The 
How) ,  and  Conduct  Counseling. 

Figure  6  graphs  the  number  of  tasks  performed  by  most  NCOs 
by  position  for  the  same  four  duty  areas  that  were  graphed 
previously  by  rank  (see  Figure  5) .  The  fact  that  the  graph  on 
the  left  side  of  Figure  6  is  so  different  from  that  on  the  right 
side  illustrates  the  importance  of  isolating  the  designated 
leadership  positions.  Note  again,  the  lSGs  had  the  most  tasks 
that  were  highly  performed.  Also,  the  large  number  of  NCOs  in 
the  "Other*'  category  (i.e.,  sergeants  who  were  not  in  the 
designated  leader  positions,  or  were  not  drill  sergeants  or 
instructors)  had  no  highly  performed  tasks  in  these  four 
leadership  areas.  This  finding  contrasts  with  that  for  the  NCOs 
at  the  same  levels  (i.e.,  ASL,  SL,  and  PSG)  who  had  many  more 
highly  performed  tasks  in  these  duty  areas. 

Although  by  rank  there  appeared  to  be  little  difference  in 
percent  performing  for  the  lowest  two  levels  (SGT  and  SSG) ,  this 
was  not  the  case  for  the  lowest  two  designated  leader  positions, 
assistant  squad  leader  and  squad  leader.  For  example,  more  squad 
leaders  performed  more  tasks  relating  to  developing  leaders  and 
rewarding  and  disciplining  subordinates  than  did  assistant  squad 
leaders  (see  Appendix  H) . 

The  analysis  by  position  also  highlights  the  leadership  role 
of  the  drill  sergeant.  Drill  sergeants  reported  doing  many 
leadership  tasks  in  the  areas  of  Train  Soldiers,  Teach  Soldiers, 
Develop  Leaders,  Motivate  Others,  Take  Care  of  Soldiers,  and 
Conduct  Counseling. 

Summary  of  Major  Findings  by  Designated  Leadership  Position: 

1.  The  analysis  by  position  makes  it  clear  that  the  leadership 
role  changes  dramatically  from  level  to  level  with  respect  to  the 
designated  leadership  positions  (ASL  through  CSM) ,  but  much  less 
for  those  not  in  these  positions. 

2.  The  NCO  position  with  the  most  prominent  leadership  role  was 
first  sergeant. 

D.  Branch 

As  mentioned  previously,  although  branches  do  not  exist 
formally  for  the  noncommissioned  officers,  branch  clusters  were 
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established  for  the  purposes  of  this  research.  These  branch 
clusters  were  derived  on  the  basis  of  military  occupational 
specialties  (MOS)  of  NCOs  who  attend  the  same  school  for  the 
leadership  portion  of  the  advanced  course.  Appendices  I  through 
K  contain  the  percent  performing  crosswalks  by  branch  for  combat 
arms,  combat  support,  and  combat  service  support,  respectively. 

Table  13  summarizes  Appendices  I  through  K  by  providing  the 
total  number  of  tasks  performed  by  at  least  two-thirds  (66.6%)  of 
the  NCOS  in  each  branch  and  arm,  by  global  and  individual  duty 
area.  The  purpose  of  this  table  is  to  characterize  what  most 
NCOs  within  each  branch  do.  Thus,  the  zeros  in  the  table  do  not 
mean  that  the  tasks  were  not  performed  at  all.  Rather,  they 
indicate  that  less  than  66.6%  of  the  NCOs  reported  performing 
those  tasks. 

Table  13  shows  that  the  mean  number  of  tasks  reported 
performed  by  more  than  two-thirds  of  the  NCOs  is  greatest  for 
combat  arms.  However,  there  is  so  much  variation  within  each  of 
the  arms  (e.g.,  within  combat  arms  the  range  is  from  29  to  95 
tasks)  that  it  would  be  inappropriate  to  compare  arms.  Rather, 
comparisons  of  leadership  tasks  performed  need  to  be  made  on  the 
branch  level. 

It  can  be  seen  from  Table  13  that  the  Train,  Teach,  and 
Develop  global  duty  area  had  the  greatest  number  of  tasks 
performed  by  most  NCOs.  The  individual  duty  areas  of  Train 
Soldiers  and  Develop  Leaders  had  particularly  large  numbers  of 
highly  performed  tasks  for  most  branches.  However,  note  that  the 
Train  in  the  Field  to  Enter  Combat  duty  area  had  zero  highly 
performed  tasks,  even  for  the  combat  arms  branches.  The  Motivate 
global  duty  area  also  had  a  large  number  of  highly  performed 
tasks,  particularly  for  the  infantry,  engineer,  and  field 
artillery  branches.  Most  of  these  highly  performed  tasks  for 
these  three  branches  were  in  the  Motivate  Others  (The  How) 
individual  duty  area.  Only  one  duty  area  within  Motivate, 

Develop  Unit  Cohesion,  had  almost  no  highly  performed  tasks  for 
any  of  the  branches.  The  two  global  areas  of  Resource  and 
Providing  Direction  had  far  fewer  highly  performed  tasks  than  the 
Train,  Teach,  and  Develop  or  Motivate  areas.  Within  Providing 
Direction,  the  individual  duty  area  of  Conduct  Counseling,  was 
the  most  prominent. 

Table  13  also  illustrates  that  there  was  considerable 
variation  across  the  branches  with  respect  to  the  number  of 
leadership  tasks  performed  by  most  NCOs.  The  two  global  duty 
areas  that  had  the  greatest  number  of  tasks  performed  also  had 
most  of  the  variation  across  branches:  Train,  Teach,  and  Develop 
(11  to  48  tasks),  and  Motivate  (5  to  36  tasks).  Three  combat 
arms  branches  had  the  greatest  number  of  highly  performed  tasks 
overall,  infantry  (95),  engineer  (75),  and  field  artillery  (77). 
Note,  however,  that  a  combat  support  branch,  military  police,  was 


39 


Table  13 


Humber  of  Tasks  with  Greater  than  66.6%  Performing  for  each 
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next  with  62  tasks.  An  examination  of  Appendices  I  through  K 
revealed  that,  in  terms  of  content,  infantry,  engineer,  and  field 
artillery  branches  did  not  have  a  unique  profile  in  contrast  to 
other  branches.  That  is,  the  tasks  that  were  performed  by  most 
NCOs  in  these  three  branches  were  performed  by  most  NCOs  in  at 
least  one  other  branch.  For  the  military  police  branch,  a 
cluster  of  tasks  in  the  Teach  Soldiers  individual  duty  area 
stands  out.  The  tasks  in  this  grouping  include  teaching  oral 
communication,  interpersonal  skills,  and  general  decision-making 
strategies. 

Aviation,  land  combat/systems  maintenance,  chemical, 
military  intelligence,  and  ADP/finance/personnel  were  the 
branches  with  the  fewest  number  of  highly  performed  tasks.  One 
reason  for  this  may  be  that  their  jobs  are  less  people-oriented 
than  the  jobs  in  the  remaining  branches. 

Summary  of  Major  Findings  by  Branch: 

1.  Because  of  the  considerable  variation  within  arms,  it  was  not 
possible  to  define  a  pattern  that  characterized  each  of  the  arms. 

2.  For  each  of  the  branches,  Train,  Teach,  and  Develop  was  the 
area  with  the  greatest  number  of  highly  performed  tasks.  The 
Motivate  area  was  also  a  key  area,  especially  for  the  infantry, 
engineer,  and  field  artillery  branches. 

3.  The  branches  with  the  greatest  number  of  highly  performed 
tasks  were  infantry,  engineer,  field  artillery,  and  military 
police.  Those  with  the  fewest  number  of  highly  performed  tasks 
were  aviation,  land  combat/systems  maintenance,  chemical, 
military  intelligence,  and  ADP/finance/personnel. 

E.  Bv  Type  of  Organization 

The  relevant  appendices  for  examining  the  results  by  type  of 
organization  are  Appendix  L  and  Appendix  M.  Recall  that  Appendix 
L  is  a  crosswalk  which  highlights  high,  medium,  and  low  percent 
performing  whereas  Appendix  M  indicates  tasks  with  a  greater  than 
10%  difference  in  percent  performing. 

There  were  86  tasks  with  greater  than  66.6%  performing  for 
TOE  organizations  and  25  tasks  for  TDA  organizations  (see 
Appendix  L) .  The  25  highly  performed  tasks  for  TDA  were  a  subset 
of  the  highly  performed  tasks  for  TOE,  with  one  exception  (task 
319,  manage  information) .  The  areas  with  the  greatest  contrast 
in  terms  of  the  number  of  highly  performed  tasks  between  TOE  and 
TDA  organizations  were:  Develop  Leaders,  Motivate  Others  (What 
and  How) ,  Reward  and  Discipline  Subordinates,  and  Conduct 
Counseling.  Although  no  tasks  in  the  Train  in  the  Field  to  Enter 
Combat  area  met  the  66.6%  criterion,  as  might  be  expected  for  TOE 
units,  there  still  were  differences  in  this  area  between  TOE  and 
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TDA,  as  evidenced  by  the  shifts  from  more  than  a  third  to  less 
than  a  third  performing  for  many  tasks.  These  differences  are 
further  highlighted  in  Appendix  M. 

As  can  be  seen  from  Appendix  M,  there  were  281  t  isks  for 
which  those  in  TOE  units  had  a  greater  than  10%  difference  in 
percent  performing  compared  to  those  in  TDA  units.  These  281 
tasks  accounted  for  50%  of  the  total  tasks  in  the  leadership 
survey.  Of  these  281  tasks,  most  (86%)  were  in  the  Train,  Teach, 
and  Develop,  and  Motivate  global  duty  areas.  Most  of  the 
remaining  tasks  were  in  the  Monitor  and  Evaluate  individual  duty 
area. 


The  tasks  with  the  biggest  differences  in  percent  performing 
(40%  to  50%  range)  between  leaders  in  TOE  and  TDA  units  involved 
combat/battle  and  field  training  activities.  These  tasks 
included  almost  all  of  the  tasks  from  the  Train  in  the  Field  to 
Enter  Combat  area  (individual  duty  area  E)  as  well  as  other  tasks 
with  a  "field"  or  "combat"  component.  There  were  only  five  tasks 
for  which  those  in  TDA  units  had  a  greater  than  10%  difference  in 
percent  performing  compared  to  those  in  TOE  units.  Three  of  the 
five  tasks  involved  working  with  civilians. 

Summary  of  Major  Findings  by  Type  of  Organization: 

1.  Comparisons  between  TOE  and  TDA  showed  that  for  over  half  of 
the  tasks  in  the  survey  there  were  substantial  differences  (i.e., 
greater  than  10%)  in  percent  performing  between  TOE  and  TDA 
organizations.  For  all  but  five  of  these  tasks,  TOE  units  had 
the  higher  percent  performing. 

2.  As  might  be  expected,  tasks  with  the  greatest  differences  in 
percent  performing  between  leaders  in  TOE  and  TDA  units  involved 
combat/battle  and  field  training  activities. 

3.  There  were  many  more  highly  performed  tasks  (tasks  performed 
by  more  than  66.6%)  for  TOE  units  than  TDA  units.  The  main  areas 
with  the  greatest  contrast  in  terms  of  the  number  of  highly 
performed  tasks  between  TOE  and  TDA  organizations  were:  Develop 
Leaders,  Motivate  Others  (What  and  How) ,  Reward  and  Discipline 
Subordinates,  and  Conduct  Counseling.  No  tasks  in  the  Train  in 
the  Field  to  Enter  Combat  area  were  reported  performed  by  more 
than  66.6%,  for  either  TOE  or  TDA. 

HI.  Knowledge,  Skills,  and  Abilities  (KSA) 

The  20  Knowledge,  Skills,  and  Abilities  (KSA)  items  in 
Section  III  of  the  survey  were  rated  on  the  following  7-point 
scale: 
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[mportance  to  your  CURRENT  JOB 

1  -  Not  important 

2  -  Of  little  importance 

3  -  Somewhat  important 

4  -  Moderately  important 

5  -  Quite  important 

6  -  Very  important 

7  -  Extremely  important 

The  sections  below  present  the  results  for  these  KSAs  by  rank, 
position,  branch,  and  type  of  organization. 

Table  14  shows  the  mean  importance  ratings  for  the  KSAs  by 
rank,  ordered  top-down  by  overall  mean  ratings.  The  top  three 
KSAs  involved  making  decisions,  speaking  effectively,  and 
technical  and  tactical  proficiency;  the  next  four  KSAs  all 
related  to  communication  and  received  high  ratings  especially 
from  the  higher  levels,  1SG/MSG  and  CSM/SGM.  The  means  for 
individual  ranks  differed  by  more  than  1.00  for  eight  KSAs. 
Observe  that  in  each  of  these  cases  and  ten  others  as  well,  the 
mean  ratings  for  KSAs  increased  as  noncommissioned  officer  rank 
increased.  The  remaining  KSA  ratings  peaked  at  the  1SG/MSG  level 
(KSA  #17)  and  at  the  PSG/SFC  level  (KSA  #12) . 

In  Table  15,  these  same  KSAs  are  considered  by  designated 
leadership  position.  In  this  case,  11  KSA  differed  by  more  than 
1.00,  and  there  was  a  general  trend  for  higher  positions  to  have 
higher  ratings.  It  is  interesting  to  note  differences  from  the 
rank  groupings  in  Table  14.  For  example,  CSMs  gave  clearly 
higher  ratings  for  KSA  #20  (develop  cohesive  units)  and  #3 
(national  current  events)  than  did  SGMs.  On  the  other  hand,  CSMs 
gave  lower  ratings  for  KSA  #17  and  #16  (use  computers  for  word 
processing  and  for  statistical  analyses,  respectively) . 

Similarly,  lSGs  gave  higher  ratings  for  KSA  #11  (develop  rapport 
in  interviews)  and  #13  (read  aloud)  than  did  MSGs,  but  MSGs  rated 
KSA  #16  and  #17  higher  than  lSGs. 

Table  16  provides  the  KSAs  by  branch,  grouped  into  combat 
arms,  combat  support,  and  combat  service  support.  The  top  seven 
KSAs  differed  by  less  than  1.00  across  all  of  the  branches. 

Within  combat  arms,  there  were  three  KSAs  that  differed  by  more 
than  1.00.  In  all  cases,  this  difference  was  due  to  the  contrast 
between  the  mean  aviation  ratings  and  the  mean  ratings  of  the 
remaining  combat  arms  branches.  Thus,  except  for  aviation,  there 
was  little  variation  in  mean  ratings  for  combat  arms  branches. 

For  combat  support,  there  was  also  one  branch  that  differed  from 
the  remaining  ones.  For  the  four  KSAs  with  a  difference  greater 
than  1.00,  the  military  intelligence  branch  was  lowest  for  three 
of  the  KSAs  (ability  to  read  technical  manuals,  ability  to  read 
aloud  clearly/fluently,  and  ability  to  develop  cohesive 
units/elements)  and  highest  for  one  (ability  to  use  computers  for 


43 


IMPORTANCE  TO  CURRENT  JOB 


0  p 

ss 

O  G  P 

£  O 

C  P  0  c 

CA  CA 

0  C  P  0 

o 

P  0  P  P 

P  P  O  P  P 

o  p  a  c  p  o 

V.O 

p  a  o  e  0  c  a 

15  CA 

c  e  a-p  P  0  E 

CA  £ 

0  *P  E  P  P  *H 

rH 

P  -P  >1  O  P 

p  0  rs  a  O  >1 

O  -p  p  o  E  an 

\o 

ftp  0  P  -rl  E  0 

C5  fc. 

E  p  x:  0  -he 

CA  CA 

•rl  *H  p  0  0 

A 

rH  0  0  P  >1  P 

P  E  TJ  -H  P  P 

O  P  O  O  3  0  X 

O 

2  O  W  S  0>  W 

CA 

CA 

rl  N  PI  (O  P> 


Eh 

C5 

IA 


X) 

XX 

< 


0 

O' 

c 


p 

0 

K 


0) 

O 

c 

(0 

p 

p 

o 

a 

b 

H 


c 

ID 

0 

£ 


* 

C 

(0 

« 


< 

(A 


0 


>1 

XX 


XX 

0 

Eh 


< 

IA 


< 

ca 

* 


vo  vo  r> 

v  vo  «-h  co  in  vo 

00  in  vo  rH  n  N 

>f  if  n 

V  n  rH 

n  n  n  n  vj  O'  in 

vo  «p  vo  in  rv  in 

O'  n-  vo 

VO  VO  VD 

vo  vo  vo  vo  in  in  in 

in  in  in  in  in  in 

n  n  n 

in  o'  oo 

rH  »T  in  H  CO  CM  f' 

onopivoncM 

VO  CM  O 

IM  O 

NHHNVOCOin 

rf  O  CM  H  H  O  vr 

rH  t"~  -T 

VO  VO  VO 

vo  vo  vo  vo  in  in  in 

in  in  in  in  in  in 

<t  n  n 

in  in  oo 

NnONOOO 

COiHOONPlM' 

n  0  n 

WHO 

O  O'  O'  O'  00  CM  CM 

H  O  O' VO  00  VO  N 

CO  ^  rH 

VO  VO  VO 

vo  in  in  in  in  in  in 

in  in  0" 

n  n  n 

in  vo  h 

vo  r*  n  o-  in  r-  o 

00  rH  O  H  O  00 

rl  CO  O' 

H0VO 

00  VO  VO  Tf  O'  O' 

r-  O'  in  <  o  *p 

vo  n  O 

vo  in  vo 

in  in  in  in  in  <•  <• 

*r  vf  *T  iT  *r  r? 

n  n  n 

CO  CO  rH 

>»H««<»coin 

r-  im  in 

O'  VO  O' 

HVOHnHNO 

IT  CM  o 

in  in  in 

in  in  in  in  in  -vr 

4. 

4. 

4. 

4. 

4. 

4 

4. 

m  m  n 

«  «  « 

« 

n  in  n 

mm  o  in  o  io  « 

vo  cm  co  o  o'  rj-  in 

CO  MN 

MOO 

O'  CO  O  >  MM  rt 

O'  O'  r  vo  vo  im 

U1  CM 

vo  VO  v O 

in  in  in  in  in  in  in 

vf  H1  <»  <t 

ro  r">  m 

>i 

0 

E 

0 

0  P 

0 

0  < 

>1 

O' 

0 

rH 

c 

C  0 

O'  0 

•H 

0  JC 

c  c 

p 

•p  m  p 

•rl  CD 

•H 

TJ  P 

0 

p 

3  in  cp 

0  rH 

> 

0  5  0  0 

0  0 

>1 

>i0  E 

0  O 

rH  C 

0  HP  0  0 

O  -P  0 

>1 

0  -rl  0 

tTP  >  rH  P  0 

P  P  0 

H 

>  o 

P  C  P  0  3  P 

a  0  p 

p 

•H  >,  C 

0  0  0  \p  c 

•p  3 

0  o 

P  rH  U)  0 

rH  3  P  0  0  0 

TJ  P  TJ 

0  c 

0  0  rH  TJ 

rH  C  P  3  > 

P  0  0 

rH  0 

0  >  0  C 

0  P  -P  -P  P  0 

0  P  O 

U-H 

\  -POO 

P  \  rH  C  P 

S  0  0 

\  0 

>1  p  c  a 

O  >,  C  O  3  0  P 

P 

><rH 

rH  0  0  W 

PHHO  C 

p  p  a 

rH  P 

0  0  E  0 

0  P  O  0  rH  0 

o  o 

0  0 

>  P  P 

XX  0  P  P  >  0  P 

P  P  c 

0  >  P 

•P  P  rH  P 

0  P  0  -p  C  P 

O' 

c-h  a 

P  0  0  0 

0  rH  o  P  0  O  3 

0  0  -H 

0  P 

O  O  0  0 

x  o  a  a  0  *p  o 

P  P  0 

•H  O  rl 

0  0  -H  P 

rH  a  XX  P 

0  0  0 

0  0  0 

p  O'  P  C  >1  0 

0  TJ  0  >1  O  0  rH 

P  P  TJ 

•H  P  O 

P  C  P  0  XX  P  TJ 

P  3  P  P  O  N  0 

3  3  1 

O  P  -H 

0  -P  0  O  0  0 

O  0  -p  c 

a  a  >i 

0  0  P 

rH  E  *p  0  P  0 

p  rH  ap  a  c  o 

E  E  0 

TJ  0 

C  rH  E  C  P  -p  N 

<D  <0  0  *H  0  (0  *H 

o  o  > 

M  0 

0  0  0  3  <H  >, 

>  rH  rH  rH  O' P 

OOP 

0  0  P 

p  a  p  e  tj  -p  h 

•P  TJ  0  *P  0  P  0 

3 

a:  0 

in  in  O'  e  0  E  0 

rH  0  >  E  >  O  C 

0  0  0 

0  au 

•P  0  0  c 

0  0  0  0 

0  0 

e  0  e 

rH  P  P  O  P  P  0 

TJ  P  TJ  p  TJ  p  p 

3  3  P 

0 

OO  0 

0  o  0 

O 

0  0 

0  OOO 

0  0  0  0 

O  O 

P  P  rH 

p  0  0  p  p  0  p 

p  p  p  0  p  0  0 

p  p  0 

0 

O'  O'  O' 

O'  O'  O' 

O' 

>1  >1  O 

>iTJ  TJ  >1  >iTJ  >1 

>1  >1  >1  TJ  >iTJ  TJ 

>1  >1-0 

P  P  -P 

p  0  0  p  p  0  p 

p  p  p  0  p  0  0 

P  P  0 

•H  -P  C 

*H  iH  rH  *H  *H  rH 

•H  *H  *H  rH  *H  rH  rH 

•P  -rl  rH 

rH  rH  £ 

rH  ^  Jt  H  H  ^  H 

HHH  >H  S  J 

H  H  ^ 

•rH  -P  O 

•H  O  O  “H  ’H  0 

•H  *H  *H  0  *H  O  O 

•rl  -H  O 

XX  XX  XX  C  XX  c  c 

<3  <  <  «  <  «  « 

XX  XI  c 
<  <  iC 

CO  00  O' 

O  N  H  Vf  N  Vf  in 

O'  n  h  in  o  vo  n 

r-  vo 

rH  rH 

rH  rH  rH  rH 

rH  rH  CM 

rH  rH 

44 


NOTE:  *Means  for  individual  grades  differ  by  more  than  1.00. 
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all  branches  differ  by  more  than  1.0 
Combat  Arms  differ  by  more  than  1.00 


all  branches  differ  by  more  than  1.00. 

Combat  Support  branches  differ  by  more  than  1.00. 


COMBAT  SERVICE  SUPPORT 
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all  branches  differ  by  more  than  1.00. 

Combat  Service  Support  branches  differ  by  more  than  1.00. 


word  processing).  For  the  combat  service  support  branches,  there 
were  also  four  KSAs  with  differences  greater  than  1.00.  However, 
in  this  case,  no  one  branch  was  consistently  responsible  for  the 
variation. 

KSA  ratings  by  type  of  organization  are  provided  in 
Table  17.  Note  that  in  no  cases  did  the  ratings  for  a  KSA  differ 
by  more  than  1.00.  Given  the  tremendous  differences  between  TOE 
and  TDA  organizations  noted  so  far,  the  considerable  agreement  in 
terms  of  KSAs  is  surprising. 

DISCUSSION 

This  paper  presents  the  methodology  that  was  developed  to 
identify  the  leadership  portion  of  the  job  for  Army  commissioned 
and  noncommissioned  officers  and  the  results  that  were  obtained 
using  this  methodology.  The  methodological  approach  chosen  was  a 
task  analysis  designed  to:  (a)  encompass  both  noncommissioned 
and  commissioned  officer  leadership,  (b)  allow  comparisons  across 
ranks,  branches,  and  type  of  officer,  and  (c)  be  compatible  with 
an  existing  Army  system.  The  task  analysis  used  an  empirically 
developed  leadership  task  list  tailored  to  Army  leadership.  The 
final  task  list  consisted  of  560  leadership  tasks,  divided  into 
20  individual  duty  areas.  These  20  individual  duties  can  be 
further  organized  into  four  broad  areas  which  provide  a  framework 
for  conceptualizing  Army  leadership  (see  Figure  7). 


Figure  7.  Four  Components  of  Army  Leadership 
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NOTE:  TOE=Table  of  Organization  and  Equipment 
TDA=Table  of  Distribution  and  Allowance! 


The  central  part  of  the  methodology  was  the  development  of 
the  leadership  task  list.  The  methodology  was  successful  since 
leadership  role/behavioral  tasks  were  generated;  field  and 
sponsor  consensus  for  the  task  list  was  obtained;  a  common  task 
list  for  officers  and  NCOS  across  all  branches  was  developed;  and 
the  tasks  differentiated  leadership  roles  as  a  function  of  rank, 
position,  branch,  and  type  of  organization. 

The  results  from  administering  the  task  analysis  instrument 
to  5,945  noncommissioned  officers  were  presented  in  this  report. 
The  results  focus  on  differences  in  leadership  activities  as  a 
function  of  rank,  designated  leadership  position,  branch,  and 
type  of  organization.  Task  results  were  provided  both  in  terms 
of  individual  tasks  and  in  terms  of  patterns  across  different 
areas  within  leadership.  Both  major  findings  and  a  summary  of 
these  findings  are  presented. 

In  order  to  facilitate  comparison  of  results  between 
noncommissioned  and  commissioned  officers,  the  presentation  of 
the  results  here  parallels  that  found  in  the  commissioned  officer 
report  (Steinberg  6  Leaman,  in  press-a) .  However,  one  important 
difference  is  that  the  commissioned  officer  report  presents  many 
results  in  terms  of  both  mean  "Part  of  Position"  ratings  and 
percent  performing  whereas  the  noncommissioned  officer  report 
concentrates  on  percent  performing.  For  NCOS,  percent  performing 
was  more  discriminating.  NCOS  were  selective  in  indicating  which 
tasks  they  performed  but  tended  to  rate  most  of  the  tasks  they 
performed  highly. 

Below  are  doctrinal  implications  of  this  research,  and  a 
discussion  of  the  utilization  of  the  results.  Three  issues  are 
discussed  with  respect  to  doctrinal  implications.  The  results 
obtained  in  this  research  are  compared  with:  (a)  the  current 
doctrinal  framework  of  leadership,  (b)  the  commonly  accepted 
concept  of  sequential  and  progressive  leadership,  and  (c)  current 
Army  doctrine  pertaining  to  preparation  for  combat. 

I.  Doctrinal  Implications 

A.  What  Leadership  Encompasses 

The  doctrinal  definition  of  leadership,  which  was  the 
starting  point  in  developing  the  Leader  Requirements  task  list, 
was  taken  from  FM  22-100,  Military  Leadership  (Headquarters 
Department  of  the  Army,  1983).  This  field  manual  is  currently 
being  updated  and  the  final  draft  (Headquarters,  Department  of 
the  Army,  1988a,  p.  1-3)  expands  the  definition  of  leadership, 
the  process  of  influencing  others  to  accomplish  the  mission, 
with:  "by  providing  purpose,  direction,  and  motivation."  These 
three  areas  are  further  elaborated  as  follows: 
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1.  Providing  Purpose 

(a)  give  soldiers  reasons  why  they  should  do  things 

(b)  establish  priorities 

(c)  explain  the  importance  of  missions 

(d)  focus  soldiers  on  the  task 

2.  Providing  Direction 

(a)  show  what  must  be  done 

(b)  establish  standards 

(c)  train  soldiers 

3.  Providing  Motivation  § 

(a)  give  the  soldiers  the  will  to  do  everything  they  can  to 

accomplish  the  mission 

(b)  cause  soldiers  to  use  their  initiative 

(c)  motivate  soldiers  by  caring  for  them 

(d)  challenge  soldiers  with  interesting  training 

(e)  develop  a  cohesive  team 

(f)  reward  success 

(g)  give  soldiers  all  the  responsibility  they  can  handle 

Although  there  is  considerable  overlap  between  this 
formulation  of  leadership  and  the  functional  framework 
empirically  derived  in  the  current  Leader  Requirements  research 
(shown  in  Figure  1) ,  the  Leader  Requirements  formulation  is 
larger  in  scope.  Both  groupings  have  two  similar  major  areas: 
providing  direction  and  providing  motivation.  However,  the 
provide  direction  section  in  the  Leader  Requirements  version 
includes  organizational  as  well  as  soldier  direction.  Although 
there  is  no  separate  providing  purpose  section  in  Leader 
Requirements,  the  elements  under  providing  purpose  in  doctrine 
are  included  in  other  sections  of  Leader  Requirements.  Thus, 
points  "a”  and  "c"  in  providing  purpose  are  included  under 
motivation  in  the  Leader  Requirements  version.  Points  "b"  and 
"d"  in  providing  purpose  are  included  in  the  provide  direction 
section  in  Leader  Requirements. 

One  additional  major  area  in  the  Leader  Requirements 
approach  is  Training,  Teaching,  and  Developing  others  so  that 
they  are  able  to  do  what  is  necessary  to  accomplish  the  mission. 
Note  from  Figure  1  that  it  is  a  much  broader  area  than  is  the 
training  subsumed  under  providing  direction  in  the  doctrinal 
approach.  It  includes  training,  teaching,  developing  leaders, 
and  planning  and  evaluating  training.  A  second  additional  major 
area  in  the  Leader  Requirements  version  involves  providing 
resources  to  facilitate  mission  accomplishment. 
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B.  Sequential  and  Progressive  Leadership 


A  commonly  accepted  concept  is  the  importance  of  sequential 
and  progressive  Army  leader  development  which  reflects  the 
changes  in  requirements  at  each  successive  level  of  leadership. 
Frequently  implied  is  an  orderly  sequential  and  progressive 
change  in  the  nature  of  leadership  as  a  function  of  rank. 

In  general,  the  data  for  the  NCOS  support  the  notion  of 
sequential  and  progressive  leadership  as  a  function  of  rank.  The 
lowest  ranks  performed  the  fewest  leadership  tasks  and  the  higher 
ranks  performed  the  most.  In  addition,  the  tasks  performed  at 
the  lower  ranks  are  subsets  of  the  tasks  performed  at  the  higher 
ranks.  However,  interpreting  the  sequential  and  progressive 
pattern  as  a  function  of  rank  masks  the  effect  of  leadership 
position.  There  is  a  much  greater  increase  in  the  number  of 
leadership  tasks  performed  for  those  NCOs  who  progress  from  ASL 
to  SL,  PSG,  and  then  to  1SG  than  for  those  not  in  these 
positions.  The  NCO  position  with  the  most  prominent  leadership 
role  was  1SG.  Thus,  NCO  leadership  does  not  appear  to  be 
strictly  sequential  with  career  progression;  the  best  indicator 
of  the  amount  of  leadership  required  at  a  given  level  is  the 
specific  leadership  position. 

C.  Preparation  for  Combat 

According  to  Army  doctrine,  the  Army's  basic  mission  is 
training  "soldiers,  leaders,  and  units  to  fight  and  win  in 
combat... All  leaders  in  the  Army  [need  to]  understand,  attain, 
sustain,  and  enforce  high  standards  of  combat  readiness  through 
tough,  realistic  multi-echelon  combined  arms  training  designed  to 
challenge  and  develop  individuals,  leaders,  and  units" 
(Headquarters,  Department  of  the  Army,  1988b,  p.  i) .  However, 
the  data  presented  here  indicate  that  there  is  a  possible 
discrepancy  between  this  doctrine  and  what  actually  occurs. 

Almost  59%  of  the  NCOs  reported  that  very  little  of  their 
time  was  spent  involved  training  for  war.  Even  when  just  those 
in  TOE  units  were  considered,  46%  reported  that  20%  or  less  of 
their  job  involved  training  for  war.  When  asked  about  the  number 
of  days  in  the  year  they  expected  to  train  in  the  field  in  their 
current  position,  33%  of  the  NCOs  responded  that  they  did  not 
expect  to  train  in  the  field  at  all.  Finally,  in  comparing  their 
jobs  in  garrison  versus  in  field  training  exercises/combat,  31% 
of  the  respondents  indicated  that  there  was  no  similarity  at  all 
in  their  jobs  for  these  two  settings.  Since  these  data  as  well 
as  the  responses  to  the  tasks  are  relevant  to  the  issue  of 
targeting  training  toward  attaining  and  sustaining  combat 
readiness,  but  not  sufficient  to  draw  conclusions,  it  is 
suggested  that  this  issue  be  examined  further. 
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II.  Utilization 


This  research  was  designed  to  provide  a  foundation  for 
updating  the  content  of  officer  and  NCO  leadership  development 
programs  to  reflect  current  leadership  requirements.  Intended 
products  from  this  research  were  a  methodology  for  leadership 
task  analysis  and  the  identification  of  leadership  behavioral 
roles.  These  products  could  be  used  for: 

(a)  incorporating  task  analyses  for  leadership  within 
procedures  that  already  exist  for  task  analyses  for  the 
technical  part  of  the  job. 

(b)  developing  a  blueprint  for  leadership  development 
programs  that  takes  into  account  how  leadership  tasks  change 
from  level  to  level  in  the  Army. 

(c)  determining  needed  instructional  areas  not  presently 
addressed,  and  the  levels  for  which  they  may  be  appropriate. 

(d)  identifying  and  addressing  similarities  and  differences 
in  leadership  training  requirements  for  different  branches. 

(e)  determining  appropriate  time  allotted  to  blocks  of 
leadership  instruction. 

(f)  identifying  possible  discrepancies  between  leadership 
doctrine  and  what  leaders  actually  do. 

Although  this  research  has  just  been  completed,  its  products 
have  already  begun  to  be  used  in  some  of  these  anticipated  ways. 
Incorporating  task  analyses  for  leadership  within  procedures  that 
already  exist  for  task  analyses  for  the  technical  part  of  the  job 
was  already  accomplished  with  the  conduct  of  this  research.  The 
Army  Occupational  Survey  Program's  (AOSP)  system  for  distributing 
surveys,  monitoring  responses,  scanning  data,  and  data  analysis 
was  used.  Further,  AOSP  has  begun  to  incorporate  items  from  the 
leadership  task  list  in  current  occupational  surveys.  Based  upon 
the  responses  to  the  Leader  Requirements  Survey,  AOSP  selected 
the  key  items  for  public  affairs  officers  and  included  them  in  a 
task  analysis  survey  for  the  entire  population  of  public  affairs 
officers. 

There  also  have  been  a  number  of  uses  of  these  findings  for 
leadership  training  programs  such  as  in  the  development  of 
course  content,  the  determination  of  skill  requirements,  and  the 
targeting  of  courses  to  the  appropriate  audience.  The  Task  Force 
for  the  Precommand  Course  for  Command  Sergeants  Major  used  the 
NCO  data  to  help  determine  relevant  course  content.  NCO  data 
were  used  to  help  identify  NCO  academic  skill  requirements 
(Harman,  1989) .  Finally,  the  Civilian  Training  Directorate  and 
the  Civilian  Modernization  Group  are  using  data  from  the  survey 
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(indicating  which  military  leaders  supervise  civilians)  to  help 
target  the  civilian  personnel  management  courses  to  the  right 
audience. 

In  addition,  because  the  results  from  this  type  of  analysis 
represent  what  leaders  across  the  Army  actually  do  in  their 
current  position,  the  results  have  proven  to  be  useful  with 
respect  to  doctrinal  issues.  For  example: 

(a)  The  Center  for  Army  Leadership  has  used  the  results  as 
input  for  Military  Qualification  Standards  (MQS) . 

(b)  The  Chaplaincy  Support  Agency  used  the  chaplain  officer 
and  NCO  results  as  input  for  recommending  policy  changes  for 
their  enlisted  training  strategy. 

(c)  The  NCO  Leader  Development  Special  Task  Force  used  the 
NCO  data  for  its  final  report  and  recommendations. 

(d)  The  Army  Science  Board  used  the  NCO  results  in  its  final 
report  of  the  Ad  HOC  Subgroup  on  Close  Combat  (He  vy) 
Training  Strategy  for  the  1990’s  (Army  Science  Board,  1989). 

(e)  Officer  and  NCO  responses  to  the  family-related  tasks 
were  provided  to  the  Army  Science  Board  and  the  Generals 
Advisory  Group  of  the  Community  and  Family  Support  Center. 

All  of  these  examples  emphasize  the  usefulness  of  the 
methodology  and  its  ability  to  provide  much  needed  leadership 
data  for  many  diverse  groups  within  the  Army.  The  task  analysis 
methodology  for  leadership  has  been  shown  to  be  successful  and 
fully  compatible  with  the  Army’s  occupational  survey  system. 
Leadership  task  analysis  data  complement  the  information  already 
collected  for  the  technical  part  of  the  job,  thereby  enabling  a 
more  complete  understanding  of  officer  and  NCO  total  job 
requirements. 
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Appendix  A 


THE  ARMY  LEADER  REQUIREMENTS 
TASK  ANALYSIS  SURVEY 


A-l 


Turn  to  Pag*  3  of  Answer  Booklet 


INSTRUCTIONS  POR  SECTION  Z  -  BACKGROUND  INFORMATION 
Question#  Instruction!  It  A  1  C 

KM  O  #  O 

1  Fill  in  circl*  B  in  it*n  1.  _____ _____ 

2  Do  NOT  writ)  your  ovn  NOS.  Instead,  writ*  "10B00" 
and  fill  in  appropriate  circles. 

3  Instead  of  ASI,  select  the  option  below  that  applies 
to  you  in  your  current  positions 

A  Assistant  Squad  Leader  F  Sergeant  Major 

B  Squad  Leader  3  Command  Sergeant  Major 

7  Platoon  Sergeant  5  Orill  Sergeant 

D  Master  Sergeant  T  Instructor 

E  First  Sergeant  7  Non*  of  the  Above 

4-9  Answer  questions  4  -  9  as  they  appear  in  the 
booklet. 


Select  your  2-digit  Duty  Position  Code  as  Follows: 

-rind  the  code  that  corresponds  to  your  HOS. 

-r or  question  110  in  your  answer  booklet, _ 

in1  the fcco r refoondina^ei  r elea  £U1  I10  DUTY  POSITION  CODE 

in  the  corresponding  circles.  (SEE  LIST  in  section  i 

,  OF  QUESTIONNAIRE) 

EXAMPLE:  If  your  HOS  is  12E,  - i - 

your  cod*  is  02. 

•  ® 

Choose  ©  © 

this  code:  If  your  MOS  is  one  of  these:  _ ©  * _ 

01  INFANTRY/1 8B :  11B,  11C,  11B,  11H,  18B 


ENGINEER/18C:  00B,  12B,  12C,  12E,  12r, 
nr,  18C,  5Tb,  51C,  51G,  51B,  51K,  51M, 

51R,  51T,  51Z ,  52E,  52G,  62E,  62F,  62G, 

62B,  62J,  62N,81B,  62B 

FIELD  ARTILLERY:  13B,  13C,  13E,  13F,  13M, 
13N,  13R,  13T,  13Z,  15E,  15J,  17B,  17C, 
21G,  82C,  93F 

ADA/AD  SYS  HAINT:  16D,  16E,  16F,  16G, 

16H,  i$J,  16L,  i6P,  16R,  16S,  16T,  16Z, 

24C,  24E,  24G,  24M,  24N,  24R,  24S,  24T, 

24U,  24W,  2SL,  26B 

(continued  on  next  page) 


A- 2 


Choote 

this  cod#:  Jf  your  HOS  it  on*  of 


tnete* 

05  A3l  WOK?  19D,  19E,  19K,  19Z 

06  AUDIO-VISUAL*  2S2 ,  26T,  41E,  81E,  84B, 

S4C,  iTrT  64T,  842 

07  LAND  COMBAT/AD  SYS  INTERNED  MAINT/AMHO: 


2117 

22N7 

TINT 

T3W7 

T4H7 

T4J, 

24K, 

24L, 

24V. 

278, 

27C, 

27D, 

27E, 

27r, 

27G, 

27L, 

27M, 

27N, 

27P, 

270, 

272, 

46N, 

55B, 

55D, 

55G, 

55R, 

55X, 

552 

COMMQ/18E: 

18E,  26C,  260  29E,  29F.29G 

IFhT 

79J7 

29M, 

29N, 

29P, 

295, 

29T, 

29U, 

29V, 

29W, 

29X, 

29Y, 

292, 

31C, 

31K, 

31M, 

31N, 

31V, 

312, 

32D, 

34C, 

34K, 

34L, 

34T, 

34Y, 

34Z , 

35E, 

35H, 

35K, 

35L, 

35M, 

35P, 

3SR, 

36C, 

36L, 

36M, 

39B, 

72E, 

72G, 

ADHIN/BAND/PA/ADP/RECRUITHENT  AND 
REENLISTMENT:  0OE,  00J,  OOR,  00U,  02B, 

02C,  6Jd,  T2e,  02F,  02G,  02H,  02 J ,  02K, 

02L.  02M,  02N,  02S,  02T,  02U,  022,  03C, 

71C,  71D,  71E,  71L,  71Q,  71R,  73C,  73D, 

732,  743,  74F,  742,  75B,  75C,  75D,  75E, 

7SP,  752,  79D 

CHEMICAL;  54C,  54E,  542 

MECHANICAL  HAINT:  41C,  41J,  44B,  44E, 
45b,  45d,  45E,  45G,  45K,  45L,  45N,  45T, 

452,  52C,  52D,  52F,  52X,  62B,  63B,  63D, 

63E,  63G,  63H,  63J,  63 N,  63S,  63T,  63W, 

63Y,  632 

TRANSPORTATION/AIRCRAFT  MAINT:  57H,  61B, 


~6ic. 

612, 

64C, 

“64  2, 

66  G, 

66H, 

66  J, 

66N, 

66R, 

66S, 

66T, 

66U, 

66V, 

66X, 

66Y, 

67G, 

67H, 

67N, 

67R, 

67S, 

67T, 

67U, 

67V, 

67X, 

67Y, 

672, 

68B, 

68D, 

68F, 

68G, 

68B, 

68  J, 

68K, 

68M, 

7  IN 

CHAPEL  ACTIVITIES  SP:  71H 


OM:  43E,  43N,  51N,  57E,  57P,  76C,  76P, 
7?V,  76W,  76X,  76Y,  762,  77F,  77L,  77W, 
92C,  94B 


(continued  on  next  page) 


Choose 
this  "code: 

15 


16 

17 

IB 


if  your  WQS  Is  one  of  these: 

9« 91*  91G,  91H,  91J,  911,  91N,  91P, 

US:  ml  »is!  «T.  «“<  91v'  9lM-  9XX- 

01V.  92B .  93E,  94F 


svt xt I ON  OPERATION:  93B,  93D,  93H,  93J» 

TJ? 


LAW  ENFORCEMENT:  95B,  95C,  95D 


INTELLt  05D, 
T5QTI3R,  33T, 
96H,  96R#  962, 
98G,  98J,  982 


05R, 

33V 

97B 


05K,  IBP, 

,  332,  96B, 
,  97E,  97G, 


33M, 

96D 

972 


33P, 

,  96F , 
,  98C , 


19 

20 


CSM:  002 

None  of  the  above 


Answer  questions  11  thru  27  as  they  appear 


in  the  answer  booklet. 


Turn  to  next  page. 
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INSTRUCTIONS}  SECTION  II  -  TASKS 


This  survey  contains  a  list  of  leadership  tasks  that  sight  be  performed  by 
Arsy  leaders  at  different  ranks  (SGT  -  CSK  and  2LT  -  COL)  and  in  different 
branches.  No  one  leader  is  likely  to  do  all,  or  even  aost,  of  the  tasks 
Included  in  the  survey. 

The  survey  IS  NOT  an  evaluation  of  how  veil  leaders  are  doing  the  tasks  or 
of  hov  many  tasks  tKey  do.  The  survey  lteas  are  not  necessarily  tasks  that 
leaders  should  or  should  not  do. 


(1)  Read  all  tasks  listed  in  Section  XI  of  this  survey  and 
decide  vhich  tasks  TOU  DO  in  TOUR  CURRENT  PUTT  ASSIGNMENT. 
Please  consider} 


-  Day-to-day  vork 

-  On-the-job  training 

-  Unit  training 

-  Training  exercises  (e.g.,  ARTEP,  FTX) 

-  Siaulations 

(2)  If  you  do  NOT  perform  the  task  in  TOUR  CURRENT  DUTT  ASSIGNMENT,  DO  NOT 
RATE  IT!  - 


(3)  Rate  those  tasks  you  do  using  the  scale  belov: 


REMEMBER: 


1.  Insignificant  Part  of  the  Job 

2.  Slightly  Significant  Part  of  the  Job 

3.  Somewhat  Significant  Part  of  the  Job 
A.  Moderately  Significant  Part  of  the  Job 

5.  Quite  Significant  Part  of  the  Job 

6.  Highly  Significant  Part  of  the  Job 

7.  Extremely  Significant  Part  of  the  Job 


EXAMPLES 


Insignificant 
Somewhat  Significant 
Highly  Significant 
Hot  Done  (No  Rating} 


©0 #0000 
©0000#© 
©000000 


•  RATE  ONLY  TASKS  THAT  ARE  PART  OF  TOUR  CURRENT  PUTT  ASSIGNMENT. 


•  RiH  lo  ONLT  ONE  circle  for  each  task  you  rate. 


e  Record  your  answers  beginning  on  PAGE  7  of  the  separate  Answer  Booklet. 
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SECTION  II  -  TASKS 


(Turn  to  Pooe_Z  In  your  answer  booklet.) 


'RATE  ONLY  THOSE  TASKS  YOU  DO#< 


NOTE: 

“Train  •  to  drill  in  habit*;  to  develop  skill  91 

Taach  •  to  instruct;  to  give  knowledge 

2 

A.  TRAIN  SOLDIERS  3 

4 

001  Improve  performance  of  subordinates  5 

002  Develop  regular  habits  of  maintenance  in  the  unit  7 

003  Develop  good  vork  habits  in  soldiers 

004  Develop  veil- trained  unlt/eleaent 

005  Train  soldiers  in  common  soldier  tasks 

006  Train  soldiers  for  the  skills  required  to  pass  SQTs 

007  Train  soldiers  to  be  technically  and  tactically  proficient 

008  Train  soldiers  for  front-line  coabat 

009  Train  soldiers  to  support  others  in  combat 

010  Train  soldiers  to  vork  vlth  a  veapons  ays  tea 

Oil  Train  soldiers  to  operate  equipaent 

012  Train  soldiers  to  maintain  equipaent 

013  Train  soldiers  to  check  their  ovn  vork 

014  Train  soldiers  to  recognize  ethical  diaensions  of  both  their 
decisions  and  behaviors 

015  Crosstrain  soldiers 

016  Train  soldiers  to  be  instructors 

017  Train  soldiers  to  vork  vith  organized  labor  unions 

018  Train  soldiers  to  handle  stress 

019  Train  soldiers  to  do  their  jobs  vithout  supervision 

020  Train  soldiers  to  Beet  tiae  requireaents 

021  Train  soldiers  in  aarketable  civilian  skills 


FART  OF  FOSITION 


-  INSIGNIFICANT 

-  SLIGHTLY  SI6NIF ICANT 

•  SOMEWHAT  SIGNIFICANT 

.  MODERATELY  SIGNIFICANT 

•  QUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

•  EXTREMELY  SIGNIFICANT 


SECTION  II  -  TASKS  **RATE  ONLY  THOSE  TASKS  YOU  DO** 

S.  TEACH  SOLDIERS 

022  Teach  soldiers  written  consunication 

023  Teach  soldiers  orsl  communication 

024  Tcsch  soiditrs  ptrsonsl  discipline 

025  Tesch  soldiers  About  wills  end  insurance 

026  Tesch  soldiers  interpersonal  skills 

027  Tesch  soldiers  problea  solving 

028  Tesch  soldiers  general  decision-making  strategies 

029  Tesch  soldiers  tactics 

030  Teach  soldiers  about  the  current  vorld  situation 

031  Tesch  soldiers  about  their  rights  as  veterans 

032  Tesch  soldiers  about  legal  rights  of  civilian  eaployees 

033  Teach  enlisted  soldiers  proper  veering  of  the  Araty  uni  fora 

034  Teach  officers  proper  veering  of  the  Aray  uni fora 

035  Teach  enlisted  soldiers  basic  ailitary  skills 

036  Teach  officers  basic  ailitary  skills 

037  Teach  enlisted  soldiers  to  do  their  jobs 

038  Teach  officers  to  do  their  jobs 

039  Prepare  individuals  to  appear  before  review  boards 


east  of  position 

1  -  insignificant 

2  -  slightly  significant 

3  •  SOMEWHAT  significant 

4  .  MODERATELY  SIGNIFICANT 

5  •  QUITE  SIGNIFICANT 
I  -  HIGHLY  SIGNIFICANT 

7  -  EXTREMELY  SIGNIFICANT 


A- 7 


♦♦RATE  ONLY  THOSE  TASKS  YOU  DO** 


MAT  OF  F0SITI0K 


SECTION  II  -  TASKS 


C.  DEVELOP  LEADERS 
040  Train  aoldltrs  in  leadership 
041  Delegate  decision-making  to  subordinates 
042  Delegate  authority  to  the  lovest  appropriate  level 
043  Train  subordinates  to  take  Initiative 


INSIGNIFICANT 

Slightly  significant 
sohchhat  significant 
hodeaately  significant 
OUITE  SIGNIFICANT 
HIGHLY  SIGNIFICANT 
tmtNELY  SIGNIFICANT 


044  Develop  counseling  skills  of  subordinate  leaders 


045  Advise  superiors  on  leadership  issues 

046  Advise  subordinate  leaders  on  vays  to  resolve  ethieal  conflicts 


047  Increase  leadership  responsibilities  of  soldiers  returning  from  leadership 
training  courses 

048  Rotate  subordinates'  assignaents  in  order  to  give  then  varied  experiences 

049  Provide  opportunities  for  subordinates  to  lead  in  your  place  in  garrison 

050  Provide  opportunities  for  subordinates  to  lead  in  your  place  in  the  field 

051  Support  decisions  of  subordinate  leaders 

052  Allov  subordinate  leaders  to  learn  froa  their  mistakes 

053  Teach  leaders  hov  to  Inspect 


054  Establish  leader-developaent  policies 

055  Implement  leader-developaent  policies 

056  Identify  potential  leaders 

057  Recoaaend  military  training 

058  Recoaaend  civilian  education 

059  Provide  soldiers  the  opportunity  to  receive  formal  training 

060  Provide  time  for  subordinates  to  participate  in  self-development  programs 
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SECTION  II  -  TASKS  **RAT£  ONLY  THOSE* TASKS  YOU  DO** 

D.  FLAN  AND  CONDUCT  TRAINING 
061  Determine  vhat  should  be  trained  In  tarrlaon 

062  Deteraine  vhat  should  be  trained  in  the  field 

063  Deteraine  vhat  should  be  taught  in  the  classrooa 
064  Write  lesson  plans 
065  Design  training  aids 

066  Deteraine  the  aaount  of  training  tlae 

067  Develop  training  schedule 

068  Incorporate  training  into  ongoing,  24-hour  mission 

069  Coordinate  training  vlth  partnership  unit  (i.e.,  Allied  A ray  unit) 

070  Coordinate  training  vlth  roundout  units/affiliates  (e.f. ,  National  Guard, 
Reserves) 

071  Flan  training  programs 

072  Evaluate  training  programs 

073  Evaluate  ef fectiveness  of  training 

074  Modify  training  procedures 

075  Write  ARTEPS 

076  Conduct  individual  soldier  training 

077  Conduct  team  training 

078  Conduct  collective  training  of  units  larger  than  teams 
079  Conduct  hip-pocket  training 

080  Conduct  battle  drills 


•  - - 

*  SLIGHTLY  SIGNIFICANT 

*  SOMEWHAT  SIGNIFICANT 

*  MODERATELY  SIGNIFICANT 

•  QUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

•  E1TKEHELT  SIGNIFICANT 
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SECTION  II  -  TASKS  **RAT£  ONLY  THOSE  TASKS  YOU  DO** 

ELAN  AND  CONDUCT  TRAINING  (continued) 

081  Instruct  in  a  branch  school  or  tralninf  can tar 
082  Instruct  NCO  davalopaant  classas 
083  Adainister  SQTs 
064  Monitor  adainistration  of  SQTs 
085  Train  by  deaonstratlng  how  it's  dona  (a.g.t  daaonstrata  counseling) 

086  Monitor  instructor/tralnar  praparation 

067  Train  tha  trainars 

088  Evaluate  the  trainars 

089  Train  people  vho  are  the  saae  rank  as  you 

090  Train  people  vho  are  higher  in  rank  than  you 

091  Train  people  vho  arc  lover  in  rank  than  you 

092  Train  your  ovn  replaceacnt 

093  Train  junior  enlisted  soldiers 

094  Train  NCO s 

095  Train  officers 

096  Train  civilians 

097  Train  ailitary  personnel  froa  other  U.S.  services  (e.g.,  U.S.  Navy) 

098  Train  Allied  ailitary  personnel 

099  Train  cross-attached  units 

100  Give  technical  training  to  subordinates  vhosc  MOS/Specialty  Area  is  the 
saae  as  yours 

101  Give  technical  training  to  subordinates  vhosc  NOS/Specialty  Area  differs 
froa  yours 

102  Supervise  technical  training  of  subordinates  vhosc  MOS/Specialty  Area 
differs  froa  yours 


PART  OF  POSITION 

1  -  INSIGNIFICANT 

2  .  slightly  significant 

3  *  sorcvhat  significant 

4  .  moderately  significant 

5  .  QUITE  SIGNIFICANT 
G  -  HIGHLY  SIGNIFICANT 

7  -  EXTREMELY  SIGNIFICANT 
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SECTION  II  -  TASKS 


♦•RATE  ONLT  THOSE  TASKS  TOU  DO** 


FART  Of  POSITION 


203. 

204. 
203. 
206. 

207. 

208. 

209. 

210. 
211. 
112. 

113. 

114. 

115. 

116. 

117. 

118. 
119. 


E.  TRAIN  IN  TBE  FIELD  TO  ENTER  COMBAT 
Lead  troops  Into  combat- type  situations 
Lead  task  fores 
Monitor  flald  tralninf 

Establish  maintenance  priori tiss  in  ths  fisld 
Monitor  logistics  In  ths  fisld 

Coordlnats  vith  adjaesnt  units  during  coabat  training 

Control  spread  of  fear  in  combat-type  situations 

Enforce  ths  Lavs  of  Var  (including  the  Ceneva  and  Hague  conventions) 

Take  charge  in  the  absence  of  instructions  froa  conaander 

In  a  combat-type  situation,  assign  soldiers  to  perfora  in  a  totally  different 
MOS/specialty  area 

State  the  aission 

Ensure  aission  accomplishment 

Decide  on  courses  of  action  for  the  battleplan 

Decide  on  priority  targets 

Obtain  operation  order 

Determine  hov  to  accomplish  the  aission 

Take  charge  of  tactics  In  the  field 


•  1MSI6HIFI CANT 

>  SlUHTlY  SIGNIFICANT 
.  SOMEWHAT  SIGNIFICANT 

.  MOOES ATELT  significant 

•  OUITE  SIGNIFICANT 

>  HIGHLY  SIGNIFICANT 

-  Extremely  significant' 


220.  Direct  tactical  security  in  the  field 


121.  Oversee  preparation  to  fire 

122.  .  Influence  events  on  the  battlefield  that  are  beyond  visual  range 

123.  Supervise  reconnaissance  efforts 

124.  Organise  patrols 

225.  Provide  coabat  intelligence  information 

226.  Set  up  coaaand  post 

227.  Prepare  the  unit  to  move  out 

228.  Assist  commander  vith  maneuver  of  the  unit 


SECTION  II  -  TASKS 


♦•RATE  ONIT  THOSE  TASKS  TOU  DO** 


PART  OF  POSITION 


TRAIN  IN  TBE  FIELD  TO  ENTER  COMBAT  (continued) 

129.  Position  tho  elements  of  your  unit 

130.  Direct  tho  testing  of  veapons  in  the  field 

131.  Direct  the  use  of  multiple  veepon  systems 

132.  Ensure  thet  vehicles  ere  refueled 

133.  Dispetch  vehicles 
13A.  Neintein  coaa unication  vith  the  next  higher  headquarters 

135.  Direct  coeeunications  in  the  field 

136.  Monitor  the  radio 

137.  Request  Indirect  fire 

138.  Issue  fragmentary  orders 

139.  Issue  varnlng  orders 

140.  Plan  for  prospt  aedlcal  attention  for  battle  casualties 

141.  Oversee  evacuation  of  casualties 

142.  Develop  sleep  plans  for  continuous  operations 

143.  Enforce  sleep  plans 

144.  Set  seal  tiaes 

145.  Assure  tlaely  resupply  of  aaaunltion  and/or  food  during  coabat  exercises 

146.  Assess  battle  daaage 

P.  MOTIVATE  OTHERS  (THE  THAT) 

147.  Motivate  subordinates 

148.  Motivate  superiors 

149.  Motivate  troops  to  sustain  coabat-raady  teams 

150.  Motivate  troops  to  beeoae  more  aggressive 

151.  Motivate  troops  to  close  vith  the  eneay 

152.  Motivate  subordinates  to  take  on  special  projects  vith  short  suspenses 


•  INSIGNIFICANT 

-  SLIGHTLY  SIGNIFICANT 

•  SOMEWHAT  significant 

.  moderately  significant 

-  QUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

-  ejtremely  significant 
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SECTION  IX  -  TASKS  **KATE  ONLY  THOSE  TASKS  YOU  DO** 

MOTIVATE  PTBEPS  (THE  VBAT)  -  continued 

153.  Motivate  soldiers  to  carry  out  tba  mission 

ISA.  Maintain  troop  interest  in  training  in  gsrrison 

155.  Increase  aoldier  willingness  to  take  risks  in  coobat 

156.  Step  soldiars  motivated  under  sleep  deprivation  conditions 

157.  Motivate  soldiers  who  have  attitude  problaas 

158.  Motivate  soldiers  to  reenlist 

159.  Motivate  soldiers  to  perform  maintenance 

G.  MOTIVATE  OTHERS  (THE  HOV) 

160.  Set  the  example 

161.  Deaonstrate  Army  values 

162.  Deaonstrate  expertise  on  weapons  subordinates  use 

163.  Direet/lead  from  a  forward  position  in  the  battle 

164.  Use  the  authority  of  the  coaaander 

165.  Foster  a  positive  coaaand  eliaate 

166.  Give  your  soldiers  the  best  leaders  available 

167.  Provide  resources  needed  to  fight  the  battle 

168.  Explain  why  tasks  need  to  be  done 

169.  Give  pep  talks 

170.  Hecognise  soldier  aeeoaplishaents 

171.  Inform  unit  about  why  you  rewarded  an  individual 

172.  tncourage  competition  for  Soldier-cf«the  Month/Quarter/Tear 

173.  Provide  challenge*  to  keep  op  activation 

174.  Develop  tasks  ta  relieve  boredoa 

175.  Dlatrlbute  details  tvanly  among  tubordinata  unite 

176.  Beduea  the  nuaber  of  training  distraetara 


i  -  insignificant 

*  -  SUGHTir  SIGNIFICANT 
I  »  SONfWNAT  SIGNIFICANT 
«  •  nOOENATElt  SIGNIFICANT 
I  •  QUITE  SIGNIFICANT 
<  -  HI6HLT  SIGNIFICANT 
t  r  CmCNELT  SIGNIFICANT 
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PART  OF  Ml 


SECTION  22  -  TASKS  ••RATE  ONLT  THOSE  TASKS  TOU  DO** 

MOTIVATE  OTHERS  (THE  10V)  -  continued 

177.  Motivate  subordinates  by  helping  them  vitb  their  task* 

178.  Refrain  from  doing  subordinates '  jobs 

179.  Accoapany  immediate  subordinstas  on  unpleasant  tasks 

180.  Reaain  available  to  laaediate  subordinates  until  they  finish  for  the  day 

181.  Train  subordinates  in  realistic  coabat  situations/exerelses 

182.  2n  coabat /coabat* type  situations,  reaain  vith  the  eleaent  you  lead 

183.  Share  the  hardships  vith  soldiers  la  the  field 

184.  Encourage  higher-level  leaders  to  visit  troops  in  the  danger  area 

185.  Motivate  good  aalntenanee  by  requiring  soldiers  to  stay  vith  vehicles  until 
they  vork 

186.  Conduct  inspections 

187.  Brief  the  unit  on  its  strengths 

188.  Brief  the  unit  on  its  weaknesses 

189.  On  dally  basis,  have  face-to-face  contact  vith  laaediate  subordinates 

190.  Coach  subordinates  on  career  dcvclopaent 

191.  Arrange  for  soldiers  to  get  tine  off 

192.  Obtain  input  f.oa  subordinates  for  SOPs 

193.  Monitor  reaedlal  PT 

194.  Eat  chov  vith  subordinates 

195.  Give  detailed  guidance  to  get  the  task  done 

196.  Require  subordinates  to  aaintain  military  bearing  and  appearance  in  the 
field 

197.  Froaote  a  unit  these  which  states  desired  goals 

198.  Read  inspirational  history  to  troops  at  formation 

199.  Frepare  written  motivational  materials 

200.  Act  as  a  mediator  in  disputes 

201.  Identify  potential  suicides 


-  INSIGNIFICANT 

•  SLIGHTLY  SIGNIFICANT 

•  SOMEWHAT  SIGNIFICANT 

.  KOOERATElY  SIGNIFICANT 

•  QUITE  SIGNIFICANT 

•  MICnlY  SIGNIFICANT 

•  EXTREMELY  significant 
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SECTION  II  -  TASKS  **RATE  ONLY  THOSE  TASKS  TOO  DO** 

H  .  DEVELOP  UNIT  COHESION 

202.  Train  all  of  your  unit  members  together 

203.  Bold  group  planning  sessions  vith  subordinates 
20A.  Bold  group  problem-solving  sessions  vith  subordinates 

205.  Bold  formations 

206.  Positioo  unit  facilities  together  (e.g.,  barracks,  orderly  rooe,  etc.) 

207.  Proaote  the  concept  of  cohort  units 

208.  Jtevard  the  unit 

209.  Encourage  subordinates  to  set  standards  higher  than  required 

210.  Encourage  the  unit  to  critique  its  ovn  performance 

211.  Ask  subordinate  leaders  vhst  should  be  trained 

212.  Obtain  subordinate  input  to  clarify  unit  goals 

213.  Assign  nev  soldiers  to  train  vith  experienced  buddy  pairs 
21A.  Encourage  members  of  the  group  to  rely  on  one  another 

215.  Upgrade  Informal  lesders  to  legitimate  leader  positions 

216.  Encourage  informal  leaders  to  help  others  obtain  unit  objectives 

217.  Develop  dose  vorklng  relationships  vith  subordinates 

218.  Spend  free  tiee  vith  people  in  the  unit 

219.  Act  as  "father  figure"  to  subordinates 

220.  Act  as  a  buffer  betveen  superior  and  aubordinatts 

221.  Act  as  a  buffer  betveen  enlisted  and  officara 

222.  Xequlra  attendance  at  military  ceremonies  (e.g.,  parades,  evard  ceremonies) 

223.  Attend  ceremonies  for  subordinates 

22A.  Conduct  memorial  servlets  for  unit's  dead 

225.  Visit  troops  In  stoekadm 

226.  Assess  the  climate  of  the  unit 

227.  Set  unit  climate 


fast  or  fositidn 

t  -  INSIGNIFICANT 

t  -  susHTit  significant 

S  -  S0*t«HAT  SIGNIFICANT 
*  *  HODENATElV  SIGNIFICANT 
I  *  QUITE  SIGNIFICANT 
i  -  HIGHLY  SIGNIFICANT 
7  -  immu  significant 


A-l  5 


fart  or  rosirion 


SECTION  II  -  TASKS 


**JUTE  ONLY  THOSE  TASKS  YOU  DO** 


•  iHSICHir ICAHT 

-  slightly  significant 

•  SOMEWHAT  SIGNIFICANT 

•  MODERATELY  significant 

•  QUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

•  extremely  SIGNIFICANT 


PEVEi.0?  UKIT  COHESION  (continued) 

228.  Monitor  unit  cohesion 

229.  Identify  sources  of  discontent 

230.  Dispel  ruaors 

231.  Talk  to  subordinates  about  eauses  for  lov  morale  in  the  unit 

232.  Hesolee  conflicts  aaonf  the  troops 

233.  Establish  procedures  for  reception/integration  of  neveoaers 

234.  Infora  neveoaers  of  the  priorities  of  the  unit 

235.  Initiate  hall~and-farevell 

236.  Encourage  eaphasis  on  unit  symbols  (e.g.,  emblems,  customs,  songs,  aotto) 

237.  Faailiarize  the  soldier  vlth  the  history  of  the  unit 

238.  Promote  shared  values  as  a  basis  for  acceptance  by  unit  aeabers 

239.  Promote  shared  unit  standards  as  a  basis  for  unit  aeabershlp 

240.  Instill  belief  that  your  unit  is  better  than  other  units 

241.  Coaaunieatc  the  unit  aission 

242.  Align  individual  and  unit  goals 

243.  Make  the  soldier  feel  needed  by  the  unit 

244.  Encourage  soldiers  to  Join  military  associations  (e.g.,  AUSA,  NCOA,  branch 
associations) 


245.  Provltie  opportunities  for  the  unit  to  eoapete  against  other  units 

246.  Eneourage  organisation  of  unit  sports  teaas 

247.  Schedule  tlae  during  the  duty  day  for  sports  practice 

248.  Organise  prayer  breakfast 

249.  Arrange  unit  soelal  functions  (picnics,  group  outings) 

250.  Velcoae  the  soldier's  family  into  the  unit 

251.  Arrange  gatherings  vith  troops  and  their  families 

252.  Develop  bonds  among  families  in  the  unit 

253.  Encourage  attendance  at  dining  out 
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SECTION  II  -  TASKS  **RATE  ONLY  THOSE  TASKS  TOU  DO** 

I  .  REVARD  AND  DISCIPLINE  SUBORDINATES 

254.  Tell  soldiers  vhtn  they  art  performing  vail 

255.  Civs  formal  positive  counsel inf  sts tenants 

256.  Tell  subordinates  vhat  their  revard  will  be  for  doing  a  good  job 

257.  Issue  certificates  of  achievement 

258.  Vrite  letters  of  appreciation  to  recognise  subordinates'  performance 

259.  Recommend  subordinates  for  promotion 

260.  Kecoaaend  avards  for  soldiers 

261.  Recommend  avards  for  civilians 

262.  Approve  recommendations  for  avards 

263.  Request  tine  off  for  a  soldier 

264.  Make  the  decision  to  give  a  soldier  time  off 

265.  Dismiss  subordinates  before  the  end  of  the  duty  day  if  they  have  finished 
their  vork 

266.  Revard  achievements  by  giving  more  responsibility 

267.  Cive  inexpensive  aoaentos 

268.  Allov  extra  privileges 

269.  Counsel  subordinates  about  potential  disciplinary  action 

270.  Recommend  disciplinary  actions 

271.  Oecldc  on  disciplinary  actions 

272.  Discipline  subordinates  for  Inappropriate  behavior 

273.  Report  discipline  problems  to  superiors 

274.  Administer  punishments  under  UCMJ 

275.  Initiate  administrative  actions  (e.g.,  Article  15s) 

276.  Administer  Article  15s 

277.  Initiate  court  martial  proceedings 

278.  Conduct  court  martial  proceedings 

279.  Give  verbal  reprimand 


-  INSIGNIFICANT 

-  SLIGHTLY  SIGNIFICANT 

-  SOMEWHAT  SIGNIFICANT 

•  HOOENATELY  SIGNIFICANT 

•  OUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

-  EXTREMELY  SIGNIFICANT 
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SECTION  II  -  TASKS  **RATE  ONLT  THOSE  TASKS  TOU  00** 

KEVAKD  AND  DISCIPLINE  SUBORDINATES  (continued) 

280.  Draft  letter  of  reprimand 

281.  Assign  extra  training/corrective  training 

282.  Discipline  civilian  personnel 

283.  Keeoaacnd  that  supervisors  avard/dlsclpline  civilians 


fart  or  fqsitior 

•  issifisiriCAsT 

•  5LI6HTLY  SIGNIFICANT 

•  somewhat  snniriCANT 

•  NODEAATIl Y  SIONiriCANT 

•  QUITE  SIGNIFICANT 

•  MISHIT  SIGN  IF ICANT 

•  EXTREMELY  SI6NIFICAHT 


J.  TAKE  CAKE  OP  SOLDIERS 

284.  foster  a  supportive,  caring  anvironaent 

285.  Ensure  that  subordinates  follov  good  health/hygiene  practices  in  garrison 

286.  Ensure  that  subordinates  follov  good  health/hygiene  practices  in  field 

287.  Ensure  that  rations  are  Issued 

288.  Teach  soldiers  to  be  self*suffieient 

289.  Teach  soldiers  to  be  socially  responsible 

290.  Teach  soldiers  about  sexually  transacted  diseases 

291.  Ensure  that  soldiers'  personal  property  is  secure  prior  to  their  going  to  the 
field 

292.  froaotc  physical  fitness 

293.  Assist  subordinates  vith  their  personal  probleas 

294.  Advise  subordinates  on  hov  to  deal  vith  spouses 

295.  Conduct  "Ve  Care  Day"  for  dependents 

296.  Ensure  that  spouses  are  avare  of  schedule  for  upcoming  VTXs 

297.  Kespond  to  concerns  of  soldiers'  parents 

298.  Take  care  of  soldier  pay  probleas 

299.  Make  appointments  for  soldiers  vith  finance 

300.  Personally  hand  pay  voucher  to  all  subordinates 

301.  Provide  survivor  benefits  information  to  soldiers/faailies 

302.  Act  as  credit  reference  for  subordinates 
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SECTION  21  -  TASKS  **RATE  ONLY  THOSE  TASKS  YOU  DO** 

TAKE  CAKE  Of  SOLDIERS  (continued) 

303.  Act  as  sponsor  for  nevly-errived  soldiara 

304.  Avoid  fraternisation  vith  fcaaU  aoldiara 

305.  Avoid  fraternization  vith  aala  aoldiara 
-  306.  Discourage  fraternization 

307.  Ensure  the  absence  of  sexual  harassment 

308.  Enforce  crine-prevention  procedures 


-1  •  INSIGNIFICANT 

2  «  SLIGHTLY  SIGNIFICANT 

3  .  SOMEWHAT  SIGNIFICANT 

4  •  MODERATELY  SIGNIFICANT 
I  •  QUITE  SIGNIFICANT 

«  .  HIGHLY  SIGNIFICANT 
T  -  EXTREMELY  SIGNIFICANT 


309.  Check  on  chov  line 

310.  Prepare  subordinates  for  proaotiona 

311.  facilitate  soldier  outprocessing 

312.  Identify  and  proaote  individual  subordinate's  interests  (e.g.,  sports, 
hobbies) 

313.  Provide  tiae  for  subordinates  to  do  personal  errands  (e.g.,  haircut) 

314.  Provide  soldiers  rides/transportation 

315.  Drive  drunk  subordinates  hoae 

316.  Arrange  to  get  soldiers  out  of  jail 


K.  MANAGE  RESOURCES 

317.  Manage  tiae 

318.  Manage  people/aanpover 

319.  Manage  information 

320.  Manage  things  (aoney,  supplies,  equipaent,  etc.) 

321.  Conduct  crisis  aanageaent  (put  out  fires) 

322.  Solve  each  problea  In  order  of  priority 

323.  Deelde  on  changes  in  scheduled  activities 

324.  Determine  tiae  soldiers  are  dismissed  for  the  dsy 

325.  Seek  vays  to  iaprove  productivity 
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MAT  OF  POSITION 


SECTION  II  -  TASKS  “RATI  OMLT  THOSE  TASKS  TOO  DO** 

MANAGE  KESOURCES  (contlnuedj 

326.  Recruit  ipieifie  perr^nnel  to  roquost  assignment  to  your  unit 

327.  Requisition  personnel  uiiptd  to  tht  port  lor  your  unit 

328.  Soloct  subordinates  who  are  provtn  fightera/warriors/heroes 

329.  Select/hand-pick  your  subordinates 

330.  Select/hand-piek  technical  oxportt  lor  tho  unit 

331.  Scroon  acceptance  of  ineoainf  personnel 

332.  Approve  ploeoacnt  of  ntv  poraonnol 

333.  Make  duty  assignments  lor  onliatod  poraonnol 


INStSNiri cant 

SU6HTIV  SIGNIFICANT 
SOMEWHAT  SIGNIFICANT 
NODEAATELV  SI&NlFICAN 
OUITE  SIGNIFICANT 
HIGHLY  SIGNIFICANT 
EXTAEHELT  SIGNIFICANT 


334.  Make  duty  assignments  for  offieora 

335.  Recommend  compassionate  reassignment  or  hardship  discharge 

336.  Assign  enlisted  personnel  to  work  outside  their  MOS 

337.  Delegate  life-threatening  tasks 

338.  Determine  your  own  responsibilities 

339.  Task  units  to  fill  details 

340.  Assign  additional  duties  (e.g.,  security,  EEO,  arms  rooa) 

341.  Assign  individual  soldiers  to  details  (e.g.,  painting  barracks,  raking) 

342.  Develop  Order  of  Merit  List  (OML) 

343.  Hire  civilian  personnel 

344.  Develop  Job  descriptions  for  civilian  personnel 

345.  Allocate  funds  to  units 

346.  Allocate  funds  within  the  unit 

347.  Advise  on  collecting  money  for  functions 

348.  Gather  information  needed  to  do  the  Job  right 

349.  trite  articles  for  military  Journals 

350.  Determine  what  is  needed  to  accomplish  the  mission  (e.g.,  ammunition,  supply, 
transportation,  equipment) 
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m«7  or  rosirio* 


SECTION  II  -  TASKS  **RATE  ONLY  THOSE  TASKS  YOU  DO** 

KANASE  KESOURCES  (continued) 

351.  Honitor/delegate  activit ies  that  must  bt  integrated 

352.  Honltor/eontrol  EOL  allocation 

353.  Update  var  plana  for  the  ration 
35A.  tnaura  that  naodad  equipment/material  it  available 

355.  Uaa  atatiatica  to  aaaasa  hov  vail  unit  la  performing 

356.  Konltoc  property  management  of  the  unit 

L.  PERFORM /SUPERVISE  ADMINISTRATIVE  FUNCTIONS 

357.  Supervise  adninistrativa  services 

358.  Organise  office  staff 

359.  Ensure  that  subordinates  use  coaplete/up-to-date  manuals 

360.  Subait  after-action  reports 

361.  Establish  SOPs  for  your  unit 

362.  Develop  SOPs  to  be  used  by  other  units 

363.  Revise  SOPs 

364.  Approve  SOPs 

365.  Develop  emergency  preparedness  and  evacuation  plans 

366.  Adainister  Soldier-of-the-Month/Ouarter/Year  board 

367.  Adainister  promotion  boards 
.368.  Ensure  personnel  follov  proper  procedures  in  filling  out  paperwork 

369.  Edit  and  proofread  written  materials 

370.  Supervise  completion  of  reports 

371.  Urlte  status  reports 

372.  Write  technical  reports 

373.  Vrite  letters  of  instruction  . 


insignificant 

SU6HUT  SIGNIFICANT 
SOMEWHAT  SIGNIFICANT 
MODENATEIV  SIGNIFICANT 
OUITE  SIGNIFICANT 
NI6HLT  SIGNIFICANT 
cxtrcmelt  SIGNIFICANT 
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SECTION  SZ  -  TASKS 


**JUTE  only  those  tasks  you  do** 


PART  OF  POSITION 


PERFORM /SUPERVISE  ADMINISTRATIVE  FUNCTIONS  (continued) 

374.  Vrite  staff  studies 
375*  trite  soldiers'  manuals 

376.  trite  information  papers 

377.  Vrita  regulations 

378.  Opdata  ragulationa 

379.  Daeida  vhara  to  route  task  requests 

380.  Approve  paparvork  for  pour  unit 
361.  Process  aoldiara  for  alimination 

382.  Approva  requests  for  civilian  parsonnal  actiona 

M.  COORDINATE  VITH  OTHERS  OUTSIDE  THE  UNIT 

383.  Respond  to  the  needs  of  other  unita 

384.  Coordinate  drug  and  alcohol  counseling  prograns  vith  outside  agendas 

385.  Coordinate  unit  activities  vith  other  types  of  units 

386.  Integrsta  different  types  of  unita  into  the  mission 

387.  Coordinate  vith  other  branches  vithin  the  Army 

388.  Coordinate  vith  other  U.S.  military  services  (e.g.,  Air  Force,  Navy) 

389.  Coordinate  activities  vith  military  services  of  other  countries 

390.  Coordinate  supervision  of  Allied  personnel  vith  Allied  military  leader 
counterpart 

391.  Recognise  Allied  country  military  eodes/customs 

392.  Develop  contacts  vith  organisations  outside  the  Army 

393.  Develop  netvork  vith  others  throughout  the  Army 

394.  Perform  duties  of  safety  officer 

395*  Perform  duties  of  health  and  services  liaison  officer 
396.  Perfore  duties  of  coaaunlty  public  relations  liaison  officer 


•  INSIGNIFICANT  . 

•  SLIGHTLY  SIGNIFICANT 
.  SOMEWHAT  SIGNIFICANT 

•  MOOERATElY  SIGNIFICANT 

•  QUITE  SIGNIFICANT 

•  HIGHLY  SIGNIFICANT 

-  EXTREMELY  SIGNIFICANT 
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FART  or  POSITION 


SECTION  II  -  TASKS  **RATE  ONLY  THOSE  TASKS  YOU  DO** 

COORDINATE  VITH  OTHERS  OUTSIDE  THE  UNIT  (continued) 

397.  Perform  duties  of  liaison  vith  NATO 

398.  Ferfora  duties  of  liaison  vith  goveranent  of  the  country  to 

assigned 

399.  Per fora  duties  of  a  community  commander  (OCONUS) 

400.  Coordinate  vork  vith  civilian  specialists 

401.  Participate  in  contract  negotiations  vith  labor  unions 

402.  Develop  rapport  vith  the  civilian  coaaunlty 

N.  SUPERVISE  OTHERS 

403.  Supervise  U.S.  soldiers 

404.  Supervise  Allied  soldiers 

405.  Supervise  U.S.  civilians 

406.  Supervise  non~U.S.  civilians  overseas 

407.  Supervise  Bale  soldiers 

408.  Supervise  feuale  soldiers 

409.  Supervise  personnel  attached  to  the  unit 

410.  Supervise  personnel  assigned  to  another  unit 

411.  Supervise  soldiers  vho  supervise  others 

412.  Supervise  subordinates  vho  are  older  than  you 

413.  Supervise  subordinates  vho  are  aore  experienced  than  you 

414.  Supervise  subordinates  vho  have  aore  education  than  you 

415.  Supervise  subordinates  vho  are  not  highly  aotivated 

416.  Supervise  subordinates  on  different  shifts 

417.  Supervise  civilians  vho  are  retired  ailltary 

418.  Supervise  subordinates  in  a  variety  of  MOS/Speeialty  Areas 

419.  Supervise  soldiers*  aost  of  vhoa  live  on  post 

420.  Supervise  soldiers*  aost  of  vhoa  live  off  post 


1  -  insignificant 

2  .  slightly  siemncAn r 

S  •  SOMEWHAT  SIGNIFICANT 

4  .  MODERATELY  SIGNIFICANT 

5  *  QUITE  SIGNIFICANT 
<  -  HIGHLY  SIGNIFICANT 

7  •  EXTREMELY  SIGNIFICANT 

vhieh  you  are 
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MKT  OF  POSITION 


SECTION  XZ  -  TASKS  **RATE  ONLY  THOSE  TASKS  YOU  DO**  j  . 

J  * 

_  4  - 

SUPERVISE  OTHERS  (continued)  I  - 

I  - 

421.  Supervise  soldiers  stationed  60  or  more  silts  svsy  7  - 

A22.  Supervise  s  greeter  Dumber  of  eivilieas  then  military 

0.  MAINTAIN  2-VAT  INFORMATION  EXCHANGE  VITS  SUBORDINATES 
423.  Establish  communication  channels 
42A.  Encourage  upward  communication 
423.  Encourage  dovnvard  communication 

426.  Encourage  subordinates  to  provide  positive  feedback 

427.  Encourage  subordinates  to  provide  constructive  criticism 

428.  Evaluate  communication  channels 

429.  Communicate  with  subordinates  primarily  by  radio  and/or  telephone 

430.  Tell  subordinates  what  their  critical  tasks  are 

432.  Tell  subordinates  daily  what  their  tasks  are 

432.  Provide  subordinates  with  guidelines  to  follow 

433.  Communicate  the  intent  of  the  commander 

434.  Conduct  meetings 

435.  Conduct  close  to  1002  formations 

436.  Give  information  briefings 

437.  Keep  soldiers  informed  about  the  current  situation 

438.  Write  operation  orders 

439.  Make  sure  that  subordinates  backbrief  operations  orders 

440.  Cheek  that  bulletin  boards  are  current 

441.  Act  as  senior  advisor 

442.  Ask  subordinates  to  teach  you  what  you  don’t  know 

443.  Enforce  carrying  instruction  cards  (reminders  about  what  to  do  in 
particular  situations) 


INSIGNIFICANT 

slightly  significant 

SOMEWHAT  SIGNIFICANT 
MOOEPATELY  SIGNIFICANT 
QUITE  SIGNIFICANT 
HIGHLY  SIGNIFICANT 
htnemely  SIGNIFICANT 
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SECTION  II  -  TASKS 


•♦RATE  ONLY  THOSE  TASK  TOW  DO** 


F.  MAINTAIN  2-VAT  INTORHATION  EXCHANGE  WITH  SUPERIORS  <  .  mighlV 

7  .  tmtm 

AAA.  Provide  positive  feedback  to  higher-ranked  individual* 

443.  Provide  constructive  criticism  to  Individual*  one  rank  higher 

446.  Provide  constructive  critic!**  to  individual*  tvo  rank*  higher 

AA7.  Provide  conatruetiv*  criticism  to  individual*  acre  than  tvo  rank*  highest 

AA8.  Provide  superior*  vlth  information  about  the  enemy  situation 

AA9.  Explain  the  "vhy*  of  things  to  higher-ranked  individual* 

450.  Make  on-the-spot  correction*  to  higher-ranked  individual* 

A51.  Backbrlef  operation  orders 

452.  Act  as  the  coaaender'*  "eyes  and  oars" 

453.  Keep  the  coaaander  informed  about  people-problem* 

A5A.  Make  presentations  at  decision  briefings 

A55.  Influence  the  philosophy  of  the  commander 

456.  Convince  the  commander  to  change  the  SOP 

A37.  Advise  higher-ranked  leaders  from  other  WS/foreign  services 

458.  Represent  the  soldiers  to  the  commander 

A59.  Provide  input  to  Inspectors  from  higher  headquarters 


•  INSIGNIFICANT 

-  SL  IGK-TlT  SIGNIFICANT 

•  SOMEWtAT  SIGNIFICANT 

-  nODEAATElt  SIGNIFICANT 

-  QUITE-  SIGNIFICANT 

-  NIGHl-r  SIGNIFICANT 

•  IXTREMELT  SlGNIFICANf 


A60.  On  a  regular  basist  respond  to  direct  tasking*  from  several  individuals 


Q.  MONITOR  AND  EVALUATE  PERFORMANCE 

461.  Monitor  tasks  being  performed  at  the  same  time  at  different  locations  * 
A62.  Monitor  rear  detachment  organisation 
463.  Check  equipment  of  subordinates 
46A.  Monitor  troop  appearance 

463.  Monitor  safety  practice*  in  subordinate  leader's  units 

466.  Monitor  maintenance  In  subordinate  leaders'  unit* 

467.  Monitor  quarters/barracks  in  subordinate  leader's  unit 
466.  Inspect  immediate  subordinates'  living  quarters 
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FART  Of  POSITION 


SECTION  II  -  TASKS 


**RATE  ONLY  THOSE  TASKS  YOU  DO** 


•  Insignificant 

-  slightly  significant 

•  SOMEWHAT  SIGNIFICANT 

•  MODERATELY  significant 

•  quite  significant, 

•  HIGHLY  SIGNIFICANT 

•  EXTREMELY  SIGNIFICANT 


MONITOR  AND  EVALUATE  PERFORMANCE  (continued) 

469.  Check  that  subordinates  art  at  thair  appointed  place  of  duty 

470.  Cheek  that  aubordinates  aeeoapllah  assigned  tasks 

471.  Monitor  aubordinates  as  they  do  teehnieal  tasks 

472.  Keep  job  books  (or  the  equivalent)  for  subordinates 

473.  Identify  soldiers  vho  need  special  training  to  increase  eoapetence  ' 

474.  Conduct  external  evaluations/lnspeetlons 
473.  Conduct  eourtesy  evaluations/lnspeetlons 

476.  Conduct  health  and  velfare  Inspections 

477.  Conduct  safety  Inspections 

478.  Adalnister  drug  abuse  screening  procedures 

479.  Dcteralne  vhether  a  unit  drug  problea  exists 

480.  Evaluate  group  perforaanee 

481.  Act  as  observer /controller  for  field  exercises  4 

482.  Conduct  after  action  reviews  (AARs) 

483.  Develop  technical  tests  to  assess  soldier  perforaanee  (e.g. *  identification  of 
vehicles) 


484.  Assess  vhether  overall  unit  aission  Is  being  aecoapllshed 
483.  Evaluate  group/unit  readiness  for  coabat 

486.  Inspect  vork  upon  its  coapletion  by  subordinates 

487.  Inspect  after  your  subordinate  leaders  inspect 

488.  Check  vlth  people  vho  rely  on  the  vork/produets  of  your  subordinate* 

489.  Approve  vork  of  subordinates  based  upon  reports  of  others 

490.  Svaluate  Individual  soldier  performance  against  established  standards 

491.  Assess  potential  of  subordinates  1  ' 

492.  Vrite  EERs 

493.  Vrite  OERs 
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FART  or  POSITION 


SECTION  II  -  TASKS  **JUTE  ONLT  THOSE  TASKS  TOU  DO** 

MONITOR  AND  EVALUATE  FOFOKHANCE  (continued) 

494.  Trite  civilian  performance  appraisals 

495.  Ievlev  performance  ratings 

496.  Indorse  performance  ratines 


-  !SSI6»iriCAST  ' 

•  SLlfiHUV  S16N1F  ICART 

•  SOMEWHAT  SICN1FICART 

•  MODERATElT  SISRir FCAHT/ 

•  QUITE  SI6NIFICANT 

•  MISHIT  SISHiriCAHf 

•  extremeit  SISHIFIC/hT  . 


497.  let  ms  second-level  signer  for  evaluations  (0BU(  GPASs,  ate.) 

498.  Serve  on  selection  and/or  promotion  boards 


R.  CONDUCT  COUNSELING 

499.  Counsel  male  soldiers  on  their  performance 

500.  Counsel  female  soldiers  on  their  performance 

501.  Counsel  civilians  on  their  performance 

502.  Document  performance  problems  of  subordinates 

503.  Vrite  counseling  statements 

504.  Communicate  performance  standards  to  subordinates 

505.  Counsel  soldiers  on  veering  the  proper  uniform 

506.  Counsel  soldiers  on  observing  posted  directives 

507.  Counsel  soldiers  on  military  courtesy 

506.  Counsel  subordinate  leaders  on  correcting  their  subordinates 

509.  Hake  on-the-spot  corrections 

510.  Cive  reception  and  Integration  counseling 

511.  Advise  spouses  of  soldiers 

512.  Explain  the  soldiers'  jobs  to  their  families 

513.  Counsel  soldiers  on  family  problems 

514.  Counsel  soldiers  on  finances 

515.  Counsel  soldiers  on  child  abuse 

516.  Counsel  soldiers  on  spouse  abuse 

517.  Counsel  soldiers  on  their  careers 


* 


•  5 


i 


i 


SECTION  XX  -  TASKS 


♦♦JUTE  ONLY  THOSE  TASKS  YOU  DO** 


PART  OF  POSITION 


CONDUCT  COUNSELING  (continued) 

318.  Counsel  soldier*  on  aleohol  abuse 

319.  Counsel  soldiers  on  druf  abuse 

320.  Counsel  soldiers  against  saoklng 

321.  Identify  soldiers  who  may  have  undisclosed  personal  problems 

322.  tefer  soldiers  to  other  counselors 

S.  ESTABLISH  DIRECTION  OT  TOUR  UNTT/ ELEMENT 

323.  Lead  the  unit/cleacnt  without  such  direct  supervision 

324.  Establish  the  aission  for  the  subordinate  unit 

325.  Coaaunleate  aission  purpose 

526.  Establish  short-tern  unit/cleacnt  objectives 

527.  Establish  long-tera  unit/cleacnt  goals 

528.  Establish  standards  for  your  unit/cleacnt 

529.  Clarify  standards  for  your  unlt/eleaent 

530.  Enforce  standards  for  your  unlt/eleaent 

531.  Identify  alternative  courses  of  action 

532.  Deteralne  hov  to  accoaplish  the  aission  according  to  doctrine 

533.  Deteralne  the  critical  tasks  of  the  overall  aission 

534.  Deteralne  task  allestones 

535.  Ensure  readiness  of  your  unlt/eleaent 


1  -  INSIGNIFICANT 

2  -  slightly  significant 

I  .  SONEWKAT  SIGNIFICANT 

4  .  MODERATELY  SIGNIFICANT 

5  •  QUITE  SIGNIFICANT 
C  -  HIGHLY  SIGNIFICANT 

7  -  EXTREMELY  SIGNIFICANT 
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SECTION  22  -  TASKS 


**KATE  ONLY  TBOSE  TASKS  TOU  DO** 


536. 

537. 

538. 

539. 

540. 

541. 

542. 

543. 

544. 

545. 

546. 

547. 

548. 

549. 

550. 

551. 

552. 

553. 

554. 

555. 

556. 

557. 

558. 

559. 

560. 


T.  fKOVTDE  INPUT  FOK  THE  DIRECTION  09  THE  UKCEK  ORGANIZATION 
Deteraine  goals  of  the  larger  organisation 
Periodically  reassess  goals  of  the  larger  organisation 
Deteraine  organisational  priorities 
Detcraine  philosophy  of  the  organisation 
Create  the  vision  of  the  organisation 
Suggest  the  Aray  these  of  the  year 
Make  policy  decisions 
Write  doctrine 

Provide  general  direction  for  organisational  planning 
Design  an  organisational  planning  systaa 
Deteraine  values  of  the  organisation 
Write  policies  to  aakc  organisational  values  operational 
Structure  the  organisation 
Designate  organisational  relationships 
Deteraine  force  structure  required  to  satisfy  tactieal  planning 
Coordinate/Integrate  subsystems  in  the  organisation 
Integrate  organisational  programs  vith  objectives 
Create  eoablned  eras  teaas 

Integrate  eoablned  arms  teams  vith  logistics  and  support  functions 

Participate  in  design  of  coabat-ready  fores  for  joint  ailitary  operations 

Design  organisational  information  systeas 

Design  organisational  chain  of  eoaaunleatlon 

Establish  the  level  at  vhich  decisions  are  node 

Advise  the  staff 

Assess  the  general  political  cllaate  in  other  countries 


MKT  OF  POSITION 

1  .  Insignificant 

2  -  slightly  significant 

S  •  SOMEWHAT  SIGNIFICANT 
4  .  moderately  SIGNIFICANT 
I  •  QUITE  SIGNIFICANT 
G  •  HIGHLY  SIGNIFICANT 
7  .  EXTREMELY  SIGNIFICANT 


Turn  to  PAGE  16  of  your  enswer  booklet. 


SECTION  III  -  DUTT  POSITION  REQUIREMENTS  (Turn  to  Page  16  of  your  answer  booklet) 


USE  THE  POLLOVING  SCALE  POR  QUESTIONS  NO.  001  through  020 I 

1.  Not  laportant  ””  “ 

2.  Of  little  iaportanea 

3.  Soaevhat  laportant 

4.  Moderately  laportant 

5.  Quite  laportant 

6.  Very  laportant 

7.  Extreaely  laportant 

Bov  IMPORTANT  are  the  following  to  your  CURRENT  JOB? 

001  Knowledge  of  graoaar 

002  Knowledge  of  spelling 

003  Knowledge  of  national  currant  events 

004  Knowledge  of  ailltary  correspondence 

005  Knowledge  of  ailltary  protocol 

006  Knowledge  of  organizational  structure  of  the  Arvy 

007  Knowledge  of  survey-design  procedures 

008  Ability  to  speak  effectively/clearly 

009  Ability  to  deliver  talks  before  large  audiences 

010  Ability  to  listen  effectively/actively 

Oil  Ability  to  develop  rapport  In  Interviews 

012  Ability  to  read  technical  aanuals 

013  Ability  to  read  aloud  clearly/fluently 

014  Ability  to  coamunicate  effectively  in  writing 

015  Ability  to  analyze  data 

016  Ability  to  use  coaputers  for  statistical  analyses 

017  Ability  to  use  use  coaputers  for  word  processing 

018  Ability  to  aake  decisions 

019  Technical  and  tactical  proficiency 

020  Ability  to  develop  cohesive  units/eleaents 
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021  To  vhich  slot  arc  you  NOV  assigned! 

1.  A  slot  st  ay  grade  level 

2.  One  slot  belov  ay  grade  level 

3.  One  slot  above  ay  grade  level 

4.  Tvo  slots  above  ay  grade  level 

5.  Don't  knov 

022  Bov  aany  laaedlate  subordinates  do  you  supervise  directly? 

(Do  NOT  count  the  subordinates  of  those  you  supervise.) 

1.  none 

2.  1  to  5 

3.  6  to  10 

4.  11  to  15 

5.  16  to  20 

6.  21  to  25 

7.  26  or  aore 

023  IN  TOUR  CURRENT  POSITION,  vhich  of  the  folloving  is  your  primary  aission? 

1.  Combat 
2-  Combat  support 

3.  Combat  service  support 

4.  Not  sure 

024  On  the  average,  hov  aany  hours  a  day  are  you  on  duty? 

1.  5  or  less 

2.  6  to  7 

3.  8  to  9 

4.  10  to  11 

5.  12  to  13 

6.  14  to  15 

7.  16  or  aore 

025  In  your  current  position,  hov  aany  days  in  a  year  vould  you  expect  to  train 
in  the  field? 

1.  0  days 

2.  1  -  5  days 

3.  6  -  20  days 

4.  21  -  36  days 

5.  37-100  days 

6.  101  -  199  days 

7.  200  or  aore  days 
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026  In  your  current  position,  hov  similar  ere  the  tasks  you  perform  in  garrison 
to  those  you  perform  in  field-training  exercists/coabat? 

1.  Hot  siailar  at  all 

2.  Slightly  siailar 

3.  Moderately  siailar 

4.  Extremely  siailar 

5.  Exactly  the  saae 

027  In  your  opinion,  hov  auch  of  your  iaaediate  subordinates'  jobs  do  you  have 
to  be  able  to  do  in  order  to  do  your  ovn  job  veil? 

1.  01 

2.  12  -  202 

3.  212  -  402 

4.  412  -  602 

5.  612  -  802 

6.  812  -  1002 

028  Bov  adequate  vas  the  Arny's  formal  school  training  in  leadership  in  preparing 
you  to  lead? 

1.  I  did  not  receive  any  Aray  formal  training  in  leadership 

2.  Not  adequate 

3.  Slightly  adequate 

4.  Moderately  adequate 
3.  Highly  adequate 


USE  THE  FOLLOVING  SCALE  FOR  QUESTIONS  NO.  029  through  038: 

1.  Yes 

2.  No 

3.  Don't  knov 


029  Have  you  ever  participated  in  training  exercises  at  the  National  Training 
Center  (NTC)  at  Fort  Irvin,  California? 

030  Are  you  currently  in  a  staff  position  (as  opposed  to  a  line  position)? 

031  Are  you  currently  a  commander? 

032  Are  you  currently  authorized  to  vear  a  green  leadership  tab? 

033  Is  the  aisslon  of  your  unit  to  provide  formal  training  for  others  in  the  Army? 
034  Are  you  an  instructor  in  a  training  unit? 

035  Currently,  is  there  an  Army  NCO  responsible  for  developing  your 
individual  leadership  ability? 
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036  Currently,  is  there  an  Army  officer  responsible  for  developing  your 
Individual  leadership  ability? 

037  Currently,  is  there  a  DA  civilian  responsible  for  developing  your 
individual  leadership  ability? 

038  Are  you  currently  assigned  to  a  COHORT  unit? 


039  Vhat  is  the  HOST  tiee  you  allow  an  iaaediate  subordinates  to  work  on 
assigned  tasks^  before  reporting  back  to  you? 

1.  less  than  1  hour 

2.  sore  than  1  hour,  but  less  than  1  day 

3.  aore  than  1  day.  but  less  than  1  week 
A.  aore  than  1  week,  but  less  than  1  aonth 

5.  1  to  3  aonths 

6.  6  to  12  aonths 

7.  More  than  1  year 

USE  THE  FOLLOVINC  SCALE  TO  ANSVER  QUESTIONS  HO.  040  through  048 


1.  02 

2.  IX  to  20X 

3.  212  to  402 

4.  412  to  602 

5.  612  to  802 

6.  812  to  1002 


NOTE: 

Answer  each  question 
separately.  (A  total  of 
1002  is  not  expected. 

Soae  questions  aay  overlap.) 


-In  your  opinion,  about  what  percent  of  your  job  involves  doing  tasks  that 
are: 

040  technical? 

041  conceptual  (related  to  ideas  and  lnforaatlon)? 

042  interpersonal  (related  to  people)? 


-In  your  opinion,  about  what  percent  of  your  tlae  is  spent: 
043  leading? 

044-  aanaging? 

045  training  for  war? 

046  perforalng  adainistrative  duties? 

047  perforalng  tasks  not  directly  assigned? 

048  setting  the  exaaple? 
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Belov  arc  questions  about  3  kinds  of  planning  you  do  on  your  Job: 


short* tera  planning 
long-term  planning 

planning  during  training  in  eoabat-type  situations 


049  For  ahort-tera  planning*  in  tens  of  which  one  of  the  following  do  you  plan? 

1.  Minutes 

2.  Hours 

3.  Days 

4.  Vceks 

3.  Months 

6.  Tears 

7.  Decades 

050  For  short-tera  planning*  how  aany  of  these  ainutes*  hours*  days*  weeks,  etc. 
do  you  plan?  (See  question  #49  above.)  For  example*  if  you  plan  ahead  for 
days,  how  aany  days  ahead  do  you  plan?) 

1.  1 

2.  2 

3.  3 

4.  4 

5.  5 

6.  6 

7.  7  or  sore 
LONG-TERM  planning: 

051  Nov,  think  about  the  LONGEST  tlae  you  normally  arc  required  to  plan  ahead  in 
your  current  job.  For  this  long-tern  planning,  in  terns  of  which  one  of  the 
following  do  you  plan? 

1.  Minutes 

2.  Hours 

3 .  Days 

4.  Weeks 

5.  Months 

6.  Tears 

7.  Decades 

052  For  this  long- tern  planning,  how  aany  of  these  ainutes,  hours,  days,  weeks, 
etc.  do  you  plan  ahead?  (See  question  #51*  above.) 

1.  1 

2.  2 

3.  3 

4.  4 

5.  5 

6.  6 

7.  7  or  more 
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Planning  DURING  TRAINING  IN  COMBAT-TYPE  SITUATIONS t 

053  For  planning  during  training  in  eoabat»type  situations,  in  terns  of  vhleh  one 
of  the  following  do  you  plan? 

1.  Minutes 

2.  Sours 

3.  Days 

4.  Veeks 

5.  Months 

6.  Tears 

7.  I  do  not  participate  in  this  type  of  training. 

054  During  training  in  coabat~type  situations,  hov  aany  of  these  ainutes,  hours, 
days,  veeks,  etc.  do  you  plan  ahead?  (See  question  t45,  above). 

1.  1 

2.  2 

3.  3 

4.  4 

5.  5 

6.  6  or  more 

7.  I  do  not  participate  in  this  type  of  training 


Please  read  ALL  the  instructions  on  this  cage. 


1.  On  the  following  pages  is  a  list  of  HOS.  Do  NOT  answer  sore  than 
one  question.  Only  select  the  one  choice  that  corresponds  to  your 
CURRENT  DUTY  NOS. 

2.  Look  through  the  list  of  HOS  until  you  find  your  CURRENT  DUTY  HOS. 
When  you  have  found  your  CURRENT  DUTY  NOS,  look  across  to  the  Question 
«  and  Circle  coluams  to  deternine  which  question  I  and  circle 
correspond  to  your  HOS. 

3.  Now  look  at  page  16  of  your  answer  booklet  and  locate  this 
Question  #. 

4.  When  you  have  found  this  Question  t,  fill  in  the  circle  which 
has  the  same  number  as  the  circle  you  found  in  Step  2  above. 


FOR  EXAMPLE,  if  your  current  duty  MOS  is  19K,  then  you  would: 

(1)  look  down  the  list  of  MOS  until  you  found  19R  on  page  33, 

(2)  look  across  to  the  Question  4  and  Circle  columns  to  find 
Question  4065,  Circle  1, 

(3)  look  at  page  16  of  your  answer  booklet  and  find  Question  4065, 

(4)  fill  in  circle  number  1  because  it  corresponds  to  the  circle  you 
found  in  step  2:  Ides  • 


YOUR  CURRENT 

THEN  FILL 

IN 

DUTY  MOS  IS:  ' 

QUESTION  4 

CIRCLE 

OOB 

055 

1 

00D 

055 

2 

00E 

055 

3 

00J 

055 

4 

00R 

055 

5 

OOU 

055 

6 

OOZ 

055 

7 

01H 

056 

1 

02B 

056 

2 

02C 

056 

3 

02D 

056 

4 

02E 

056 

5 

02F 

056 

-6 

026 

056 

7 

02H 

057 

1 

02J 

057 

2 

02X 

057 

3 

02L 

057 

4 

02M 

057 

5 

02N 

057 

6 

02S 

057 

7 

(continued) 
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THEM  FILL  IN 


ir  VOUR  CURRENT 

DUTY  HOS  IS: 

027 

02U 

022 

03C 

05D 

05B 

05K 


058 

058 

058 

058 

058 

058 

058 


1 

2 

3 

4 

5 
8 
7 


UB 

11C 

11H 

hr 

12B 

12C 

12E 


059 

05# 

059 

059 

059 

059 

059 


1 

2 

3 

4 

5 
€ 
7 


12F 
122 
13B 
13C 
13E 
13F 
1 3M 


060 

060 

060 

060 

060 

060 

060 


13N 

13R 

13T 

132 

15E 

15J 

16D 


061 

061 

061 

061 

061 

061 

061 


1 

2 

3 

4 

5 

6 
7 


16E 

16F 

16G 

16H 

16J 

16L 

16P 


062 

062 

062 

062 

062 

062 

062 


1 

2 

3 

4 

5 

6 
7 


16R 

16S 

167 

162 

17B 

17C 

18B 


063  .  1 

063  J 

063  3 

063  J 

063  5 

063  « 

063  7 


( continued) 


tr  YOUR  CURRENT 


THEN  TILL  IN 


DUTY  MOS  IS: 


QUESTION  ♦  CIRCLE: 


18C 

18D 

18E 

18r 

X8Z 

19D 

19E 


064  1 

064  2 

064  3 

064  < 

064  5 

064  « 

064  1 


19K 

19Z 

21G 

21L 

22L 

22N 

23N 


065  1 

065  2 

065  3 

065  J 

065  5 

065  « 

065  1 


2  3U 
23W 
24C 
24E 
24G 
24H 
24  J 


066  1 

066  2 

066  3 

066  6 

066  5 

066  5 

066  ? 


24K 

24L 

24K 

24N 

24R 

24S 

24T 


067  1 

067  2 

067  3 

067  4 

067  5 

067  6 

067  7 


24U 

24V 

24W 

25L 

25Z 

26C 

26H 


068  1 

068  2 

068  3 

068  4 

068  5 

068  6 

068  7 


26Q 

26T 

27B 

27C 

27D 

27E 

27r 


069  1 

069  2 

069  3 

069  4 

069  5 

069  6 

069  ^ 


(continued ) 


A-38 


If  YOUR  CURRENT 


THEN  TILL  IN 


MOS  IS: 

QUESTION  1 

CIRCLE 

27G 

271 

27« 

27N 

27P 

27Q 

272 

070 

070 

070 

070 

070 

070 

070 

1 

2 

3 

4 

5 

6 

7 

29E 

29F 

29G 

29H 

29  J 

29M 

29N 

071 

071 

071 

071 

071 

071 

071 

1 

2 

3 

4 

5 

6 

7 

29P 

29S 

29T 

29U 

29V 

29W 

29X 

072 

072 

072 

072 

072 

072 

072 

1 

2 

3 

4 

5 

6 

7 

29Y 

292 

31C 

31* 

31M 

31N 

31V 

073 

073 

073 

073 

073 

073 

073 

1 

2 

3 

4 

5 

6 

7 

312 

32D 

33PI 

33P 

33Q 

33R 

33T 

074 

074 

074 

074 

074 

074 

074 

1 

2 

3 

4 

5 

6 

7 

33V 

33Z 

34C 

34K 

34L 

34T 

34Y 


075  1 

075  2 

075  3 

075  * 

075  5 

075  6 

075  7 


( continued ) 


A-39 


• 

* 

If  YOUR  CURRENT 

THEN  FILL 

IN 

DUTY  MOS  IS : 

OUESTION  « 

CIRCLE: 

342 

076 

1 

35E 

076 

2 

35G 

076 

3 

35H 

076 

4 

35K 

076 

5 

35L 

076 

6 

35M 

076 

7 

35V 

077 

1 

35R 

077 

2 

35U 

077 

3 

36C 

077 

4 

36L 

077 

5 

36M 

077 

6 

39B 

07? 

7 

41B 

078 

1 

41C 

078 

2 

41E 

078 

3 

41 J 

078 

4 

42C 

078 

5 

42D 

078 

6 

42E 

078 

7 

43E 

079 

1 

43M 

079 

2 

4  4B 

079 

3 

44E 

079 

4 

45B 

079 

5 

45D 

079 

6 

45E 

079 

7 

45G 

080  • 

1 

45K 

080 

2 

4SL 

080 

3 

45N 

080 

4 

45T 

080 

5 

452 

080 

6 

46N 

080 

7 

51B 

081 

1 

51C 

081 

2 

51G 

061 

3 

51B 

061 

4 

51K 

081 

5 

51M 

081 

6 

SIR 

081 

7  (continued) 

■ 

A-40 

i 

ir  YOUR  CURRENT 

THEN  FILL 

IN 

DUTY  MOS  IS : 

QUESTION  1 

CIRCLE 

SIT 

082 

I 

512 

082 

2 

52C 

082 

3 

52D 

082 

4 

52E 

082 

5 

52r 

082 

6 

S2G 

082 

7 

52X 

083 

1 

54C 

083 

2 

54E 

083 

3 

542 

083 

4 

55B 

083 

5 

55D 

083 

6 

55G 

083 

7 

55R 

084 

1 

55X 

084 

2 

552 

084 

3 

57E 

084 

4 

57F 

084 

5 

57H 

084 

6 

61E 

084 

7 

61C 

085 

1 

612 

085 

2 

62B 

085 

3 

62E 

085 

4 

62F 

085 

5 

62G 

085 

6 

62H 

085 

7 

62  J 

086 

1 

62N 

086 

2 

63B 

086 

3 

63D 

086 

4 

63E 

086 

5 

63G 

086 

6 

63H 

086 

7 

63J 

087 

1 

63N 

087 

2 

63S 

087 

3 

63T 

087 

4 

63W 

087 

5 

63Y 

087 

6 

632 

087 

7 

( continued) 


A-41 


ir  YOUR  CURRENT 


THEN  TILL  IN 


DUTY  MOS  IS: 


QUESTION  ♦  CIRCLE: 


64C 

088 

1 

642 

088 

2 

65B 

068 

3 

65D 

088 

4 

65E 

088 

5 

65F 

088 

6 

65G 

088 

7 

65H 

089 

1 

65J 

089 

2 

65K 

089 

3 

652 

089 

4 

66G 

089 

5 

66H 

089 

6 

663 

089 

7 

66N 

090 

1 

66R 

090 

2 

66S 

090 

3 

66T 

090 

4 

66U 

090 

5 

66V 

090 

6 

66X 

090 

7 

66Y 

091 

1 

67G 

091 

2 

67H 

091 

3 

67N 

091 

4 

67R 

091 

5 

67S 

091 

6 

67T 

091 

7 

67U 

092 

1 

67V 

092 

2 

67X 

092 

3 

67Y 

092 

4 

672 

092 

5 

68B 

092 

6 

68D 

092 

7 

68F 

093 

1 

68G 

093 

2 

68H 

093 

3 

68J 

093  - 

4 

68K 

093 

5 

68H 

093 

6 

71C 

093 

7 

( continued ) 


A-42 


rr  vftUR  CURRENT 
PUTV  WPS  IS: 

710 
71E 
71G 

711 
71K 
7  IN 
71Q 

71R 

72E 

72G 

7BC 

730 

732 

740 

74F 

742 

75B 

75C 

75D 

75E 

75F 

752 
76C 
76J 
76P 
76V 
76X 
76  Y 


THEN  rill  IN 


QUESTION  i  CIRCLE t 


094 

094 

094 

094 

094 

094 

094 


1 

2 

3 

4 

5 

6 
7 


095 

095 

095 

095 

095 

095 

095 


1 

2 

3 

4 

5 

6 
7 


096 

096 

096 

096 

096 

096 

096 


1 

2 

3 

4 

5 

6 
7 


097  1 

097  2 

097  3 

097  4 

097  f 

097  6 

09*7  7 


762 

77F 

77L 

77W 

79D 

61B 

81C 


098  1 

098  2 

098  3 

098  4 

098  5 

098  6 


098 


81E 

61Q 

812 

62B 

82C 

82D 

83E 


099 

099 

099 

099 

099 

099 

099 


1 

2 

3 

4 

5 

6 
7 


( continued) 


A-43 


TT  YOUR  CURRENT 

nuTV  MOS  IS: 

83F 

84B 

84C 

84r 

84T 

842 

91A 

91B 

91C 

910 

91E 

91F 

91G 

91H 

91J 

91L 

91N 

91P 

910 

91R 

91S 

91T 

91U 

91V 

91W 

91X 

91V 

92B 

92E 
930 
9  3F 
93H 
93J 
93P 
94B 


THEN  FILL  IN 

QUESTION  * 

100 
.  100 
100 
100 
100 
100 
100 

101 
101 
101 
101 
101 
101 
101 

102 
102 
102 
102 
102 
102 
102 

103 
103 
103 
103 
103 
103 

103 

104 
104 
104 
104 
104 
104 
104 


CIRCLE: 

1 

2 

3 

4 

5 

6 
7 

1 

2 

3 

4 

5 

6 
7 

1 

2 

3 

4 

5 

6 
7 

1 

2 

3 

4 

5 

6 
7 

1 

2 

3 

4 

5 

6 
7 


94F 

95B 

95C 

95D 

96B 

960 

96F 


105 

105 

105 

105 

105 

105 

105 


1 

2 

3 

4 

5 

6 
7 


( continu«d) 


A-44 


IT  YOUR  CURRENT 

DUTY  HOS  IS  I 

96B 

96R 

962 

978 

97E 

97G 

972 

98C 

98G 

98J 

982 

Non*  of  the  above 


THEN  f ILL  IN 

lUESTION  I  CIRCLE t 

106  1 

106  2 

106  3 

106  4 

106  5 

106  6 

106  7 

107  1 

107  2 

107  3 

107  4 

107  5 


O  NOW  TURN  TO  PAGE  20  OP  YOUR  ANSWER  BOOKLET. 
O  ANSWER  THE  2  QUESTIONS  ON  THIS  PAGE. 


THANK  YOU  FOR  COMPLETING  THIS  SURVEY. 

(The  renaining  sections  of  your  answer 
booklet  are  not  applicable  to  this  survey.) 


APPENDIX  B 


NONCOMMISSIONED  OFFICERS 
MEAN  RANK-CRITICAL  RATINGS  (FOR  STABLE  TASKS) 

CRITICAL  TASKS  (i.e.,  mean  significance  rating  «  or  >  5,  for  1  or  more  ranks) 
THAT  ARE  RELATIVELY  STABLE  ACROSS  RANKS  (i.e.,  means  differ  by  <  1.00) 


Global  Duty  A:  TRAIN,  TEACH,  &  DEVELOP 


(Duties  A-E,  146  tasks) 

Task  #  Task 

Mez 

ALL 

in  "Part 

SGT 

of  Position 
PSG/ 

SSG  SFC 

"  rating 
1SG/  CSM/ 
MSG  SGM 

A1 

1 

Improve  performance  of 
subordinates 

5.57 

5.20 

5.47 

5.67 

5.83 

5.93 

A3 

3 

Develop  good  work  habits 
in  soldiers 

5.57 

5.33 

5.56 

5.64 

5.75 

5.69 

A7 

7 

Train  soldiers  to  be 

technically  and  tactically 
proficient 

5.55 

5.26 

5.64 

5.69 

5.59 

5.64 

A20 

20 

Train  soldiers  to  meet  time 
requirements 

5.44 

5.28 

5.38 

5.45 

5.59 

5.71 

A19 

19 

Train  soldiers  to  do  their  jobs 
without  supervision 

5.43 

5.27 

5.39 

5.47 

5.53 

5.64 

A13 

13 

Train  soldiers  to  check  their 
own  work 

5.42 

5.20 

5.46 

5.51 

5.44 

5.58 

A4 

4 

Develop  well-trained 
unit/eleroent 

5.40 

4.94 

5.17 

5.54 

5.80 

5.92 

A12 

12 

Train  soldiers  to  maintain 
equipment 

5.39 

5.40 

5.56 

5.43 

5.18 

5.08 

A6 

6 

Train  soldiers  for  the  skills 
required  to  pass  SQTs 

5.35 

5.25 

5.57 

5.37 

5.19 

5.30 

All 

11 

Train  soldiers  to  operate 
equipment 

5.20 

5.29 

5.38 

5.23 

4.89 

4.74 

A5 

5 

Train  soldiers  in  common 
soldier  tasks 

5.12 

5.00 

5.24 

5.18 

5.04 

5.13 

A14 

14 

Train  soldiers  to  recognize 
ethical  dimensions  of  both 
their  decisions  and  behaviors 

5.10 

4.74 

4.95 

5.14  5.40 

(CONTINUED) 

5.57 

B-l 


Mean  "Part  of  Position”  rating 

PSG/  1SG/  CSM/ 


Task 

i 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

A9 

9 

Train  soldiers  to  support 
others  in  combat 

5.07 

4.76 

5.02 

5.15 

5.27 

5.41 

A18 

18 

Train  soldiers  to  handle  stress 

4.93 

4.80 

4.75 

5.05 

5.09 

5.12 

A2 

2 

Develop  regular  habits  of 
maintenance  in  the  unit 

4.92 

4.82 

5.09 

4.97 

4.93 

4.66 

A15 

15 

Crosstrain  soldiers 

4.76 

4.59 

4.69 

4.77 

4.88 

5.11 

B16 

37 

Teach  enlisted  soldiers  to  do 
their  jobs 

5.76 

5.66 

5.86 

5.78 

5.75 

5.71 

B12 

33 

Teach  enlisted  soldiers  proper 
wearing  of  the  Army  uniform 

5.55 

5.46 

5.56 

5.46 

5.61 

5.77 

B3 

24 

Teach  soldiers  personal 
discipline 

5.36 

5.15 

5.24 

5.41 

5.65 

5.49 

B14 

35 

Teach  enlisted  soldiers  basic 
military  skills 

5.32 

5.27 

5.41 

5.30 

5.33 

5.21 

B6 

27 

Teach  soldiers  problem  solving 

5.00 

4.79 

4.87 

5.01 

5.27 

5.24 

B18 

39 

Prepare  individuals  to  appear 
before  review  boards 

4.91 

4.85 

5.02 

4.81 

4.95 

4.94 

B7 

28 

Teach  soldiers  general 
decision-making  strategies 

4.90 

4.67 

4.80 

4.89 

5.17 

5.13 

B2 

23 

Teach  soldiers  oral 
communication 

4.88 

4.68 

4.66 

4.94 

5.20 

5.14 

B1 

22 

Teach  soldiers  written 
communication 

4.52 

4.13 

4.25 

4.50 

4.95 

5.05 

B-2 


Mean  "Part  of  Position"  rating 


Task 

# 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

C4 

"43_ 

Train  subordinates  to  take 
initiative 

5.61 

5.36 

5.55 

5.62 

5.85 

5.85 

C20 

59 

Provide  soldiers  the 
opportunity  to  receive 
formal  training 

5.54 

5.21 

5.38 

5.51 

5.81 

5.97 

C13 

52 

Allow  subordinate  leaders  to 
learn  from  their  mistakes 

5.49 

5.18 

5.40 

5.47 

5.75 

5.83 

C18 

57 

Recommend  military  training 

5.49 

5.24 

5.38 

5.44 

5.71 

5.87 

C12 

51 

Support  decisions  of 
subordinate  leaders 

5.45 

5.03 

5.35 

5.53 

5.71 

5.74 

Cl 

40 

Train  soldiers  in  leadership 

5.42 

5.06 

5.29 

5-46 

5.71 

5.82 

C17 

56 

Identify  potential  leaders 

5.34 

5.98 

5.24 

5.35 

5.62 

5.67 

C19 

58 

Recommend  civilian  education 

5.31 

5.20 

5.34 

5.28 

5.35 

5.47 

C21 

60 

Provide  time  for  subordinates 
to  participate  in  self¬ 
development  programs 

5.31 

5.00 

5.20 

5.33 

5.51 

5.62 

C8 

47 

Increase  leadership  responsi-  5.15 

bilities  of  soldiers  returning 
from  leadership  training  courses 

4.86 

5.11 

5.17 

5.34 

5.36 

CIO 

49 

Provide  opportunities  for 

subordinates  to  lead  in  your 
place  in  garrison 

5.14 

4.93 

5.13 

5.15 

5.35 

5.19 

C14 

53 

Teach  leaders  how  to  inspect 

5.12 

4.58 

4.93 

5.24 

5.49 

5.45 

C2 

41 

Delegate  decision-making 
to  subordinates 

5.08 

4.76 

4.99 

5.05 

5.31 

5.53 

C15 

54 

Establish  leader-development 
policies 

5.02 

4.59 

4.76 

5.00 

5.36 

5.56 

C3 

42 

Delegate  authority  to  the 
lowest  appropriate  level 

5.00 

4.54 

4.86 

5.00  5.37 

(CONTINUED) 

5.49 

B-3 


Mean  "Part  of  Position”  rating 

PSG/  1SG/  CSM/ 


Task 

# 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

C9 

48 

Rotate  subordinates' 

assignments  in  order  to  give 
them  varied  experiences 

4.97 

4.85 

4.95 

4.95 

4.96 

5.24 

Cll 

50 

Provide  opportunities  for 

subordinates  to  lead  in  your 
place  in  the  field 

4.95 

4.83 

4.96 

5.01 

5.07 

4.89 

C7 

46 

Advise  subordinate  leaders  on 
ways  to  resolve  ethical 
conflicts 

4.93 

4.50 

4.80 

4.92 

5.17 

5.41 

B-4 


Mean  "Part  of  Position"  rating 


Task 

i 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

D31 

91 

Train  people  who  are  lower 
in  rank  than  you 

5.68 

5.49 

5.77 

5.72 

5.76 

5.69 

D33 

93 

Train  junior  enlisted  soldiers 

5.60 

5.38 

5.67 

5.66 

5.66 

5.63 

D32 

92 

Train  your  own  replacement 

5.44 

5.41 

5.47 

5.47 

5.48 

5.22 

D25 

85 

Train  by  demonstrating  how 
it's  done  (e.g.,  demonstrate 
counseling) 

5.38 

5.14 

5.47 

5.50 

5.43 

5.31 

D40 

100 

Give  technical  training  to  5.38 

subordinates  whose  MOS/Specialty 

Area  is  the  same  as  yours 

5.21 

5.47 

5.53 

5.35 

5.20 

D17 

77 

Conduct  team  training 

5.27 

5.26 

5.39 

5.28 

5.10 

5.11 

D16 

76 

Conduct  individual  soldier 
training 

5.20 

5.12 

5.35 

5.25 

5.10 

5.02 

D1 

61 

Determine  what  should  be 
trained  in  garrison 

5.08 

4.66 

4.98 

5.25 

5.35 

5.24 

D3 

63 

Determine  what  should  be 
taught  in  the  classroom 

5.06 

4.66 

5.00 

5.29 

5.21 

5.15 

D19 

79 

Conduct  hip-pocket  training 

5.01 

4.95 

5.12 

5.03 

4.91 

4.99 

D2 

62 

Determine  what  should  be 
trained  in  the  field 

5.00 

4.64 

4.94 

5.20 

5.19 

5.08 

D6 

66 

Determine  the  amount  of 
training  time 

4.90 

4.55 

4.83 

5.14 

5.02 

4.96 

D7 

67 

Develop  training  schedule 

4.90 

4.52 

4.85 

5.18 

5.07 

4.66 

D14 

74 

Modify  training  procedures 

4.88 

4.38 

4.80 

5.07 

5.13 

4.93 

Dll 

71 

Plan  training  programs 

4.88 

4.41 

4.67 

5.09 

5.14 

5.08 

D18 

78 

Conduct  collective  training 
of  units  larger  than  teams 

4.83 

4.48 

4.72 

5.00 

5.10 

4.94 

D8 

68 

Incorporate  training  into 
ongoing,  24-hour  mission 

4.73 

4.33 

4.64 

4.85 

4.96 

5.00 

D35 

95 

Train  officers 

4.66 

4.30 

4.35 

4.69 

5.05 

4.87 

B-5 


Mean  "Part  of  Position"  rating 


Task  i 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

E12 

114 

Ensure  mission  accomplishment 

5.92 

5.62 

5.85 

6.06 

6.19 

6.04 

E9 

111 

Take  charge  in  the  absence  of 
instructions  from  commander 

5.66 

5.27 

5.45 

5.82 

6.03 

5.91 

E16 

118 

Determine  how  to  accomplish 
the  mission 

5.48 

5.35 

5.46 

5.53 

5.62 

5.43 

E32 

134 

Maintain  communication  with  the 
next  higher  headquarters 

5.45 

5.15 

529 

5.61 

5.74 

5.62 

Ell 

113 

State  the  mission 

5.38 

5.27 

5.26 

5.51 

5.53 

5.44 

E30 

132 

Ensure  that  vehicles  are 
refueled 

5.28 

5.24 

5.37 

5.41 

5.18 

4.81 

E16 

120 

Direct  tactical  security  in 
the  field 

5.21 

5.04 

5.15 

5.33 

5.40 

5.06 

E15 

117 

Obtain  operation  order 

5.19 

5.13 

5.17 

5.34 

5.20 

4.99 

E4  3 

145 

Assure  timely  resupply  of 

ammunition  and/or  food  during 
combat  exercises 

5.17 

4.79 

5.04 

5.20 

5.73 

4.95 

E41 

143 

Enforce  sleep  plans 

5.13 

5.09 

5.22 

5.19 

5.14 

4.71 

E4 

106 

Establish  maintenance 
priorities  in  the  field 

5.12 

4.99 

5.17 

5.28 

5.10 

4.84 

E25 

127 

Prepare  the  unit  to  move  out 

5.12 

4.75 

4.84 

5.34 

5.57 

4.98 

E40 

142 

Develop  sleep  plans  for 
continuous  operations 

5.11 

5.07 

5.17 

5.23 

5.05 

4.78 

E34 

136 

Monitor  the  radio 

5.08 

5.20 

5.09 

5.22 

4.96 

4.33 

E8 

110 

Enforce  the  Laws  of  War 
(including  the  Geneva  and 
Hague  conventions) 

5.04 

4.93 

4.84 

5.16 

5.25 

5.17 

E38 

140 

Plan  for  prompt  medical  5.03 

attention  for  battle  casualties 

4.83 

4.98 

5.10 

5.41 

4.62 

E5 

107 

Monitor  logistics  in  the  field 

5.00 

4.51 

4.64 

4.96 

5.49 

5.39 

(CONTINUED) 


B-6 


Mean  "Part  of  Position"  rating 


Task  # 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

E17 

119 

Take  charge  of  tactics  in 
the  field 

5.00 

5.03 

5.05 

5.08 

4.95 

4.56 

E24 

126 

Set  up  command  post 

4.98 

4.54 

4.67 

5.22 

5.45 

4.93 

E33 

135 

Direct  communications  in 
the  field 

4.96 

4.89 

4.88 

5.11 

5.07 

4.67 

El 

103 

Lead  troops  into  combat-type 
situations 

4.88 

4.86 

4.90 

5.00 

4.84 

4.61 

E42 

144 

Set  meal  times 

4.85 

4.74 

4.75 

4.84 

5.35 

4.18 

E7 

109 

Control  spread  of  fear  in 
combat-type  situations 

4.84 

4.88 

4.66 

4.81 

5.21 

4.65 

E27 

129 

Position  the  elements  of  your 
unit 

4.84 

4.60 

4.67 

5.11 

5.10 

4.48 

E37 

139 

Issue  warning  orders 

4.81 

4.69 

4.83 

5.00 

4.82 

4.47 

E13 

115 

Decide  on  courses  of  action 
for  the  battleplan 

4.79 

4.76 

4.71 

5.03 

4.60 

4.40 

E39 

141 

Oversee- evacuation  of 
casualties 

4.78 

4.59 

4.81 

4.82 

5.16 

4.17 

E4  4 

146 

Assess  battle  damage 

4.73 

4.54 

4.65 

4.91 

5.01 

4.29 

B-7 


Global  Duty  B:  MOTIVATE 

(Duties  F-J,  170  tasks)  Mean  '’Part  of  Position"  rating 


Task 

# 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

F7 

153 

Motivate  soldiers  to  carry  out 
the  mission 

5.77 

5.51 

5.73 

5.87 

5.92 

6.00 

FI 

147 

Motivate  subordinates 

5.76 

5.51 

5.67 

5.83 

5.94 

5.99 

F13 

159 

Motivate  soldiers  to  perform 
maintenance 

5.65 

5.48 

5.68 

5.69 

5.76 

5.74 

F4 

150 

Motivate  troops  to  become 
more  aggressive 

5.55 

5.29 

5.52 

5.59 

5.72 

5.82 

Fll 

157 

Motivate  soldiers  who  have 
attitude  problems 

5.54 

5.33 

5.50 

5.58 

5.72 

5.69 

F8 

154 

Maintain  troop  interest  in 
training  in  garrison 

5.50 

5.21 

5.43 

5.60 

5.71 

5.79 

F3 

149 

Motivate  troops  to  sustain 
combat-ready  teams 

5.46 

5.27 

5.39 

5.50 

5.68 

5.62 

F6 

152 

Motivate  subordinates  to  take 
on  special  projects  with 
short  suspenses 

5.36 

5.12 

5.19 

5.43 

5.55 

5.55 

F12 

158 

Motivate  soldiers  to  reenlist 

5.35 

4.88 

5.21 

5.43 

5.66 

5.81 

F10 

156 

Keep  soldiers  motivated  under 
sleep  deprivation  conditions 

5.33 

5.21 

5.33 

5.39 

5.47 

5.27 

F5 

151 

Motivate  troops  to  close  with 
the  enemy 

5.08 

4.98 

5.05 

5.07 

5.33 

5.01 

F2 

148 

Motivate  superiors 

4.99 

4.75 

4.82 

4.99 

5.23 

5.23 

8-8 


Mean  "Part  of  Position"  rating 

PSG/  1SG/  CSM/ 


Task 

1 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

G1 

160 

Set  the  example 

6.23 

5.94 

6.14 

6.28 

6.41 

6.60 

Gil 

170 

Recognize  soldier 
accomplishments 

5.97 

5.68 

5.87 

6.04 

6.17 

6.23 

G2 

161 

Demonstrate  Army  values 

5.96 

5.52 

5.76 

6.07 

6.26 

6.46 

G30 

189 

On  daily  basis,  have  face-to- 
face  contact  with  immediate 
subordinates 

5.96 

5.72 

5.87 

6.03 

6.18 

6.08 

G7 

166 

Give  your  soldiers  the  best 
leaders  available 

5.91 

5.48 

5.70 

5.98 

6.19 

6.36 

G21 

180 

Remain  available  to  immediate  5.81 

subordinates  until  they  finish 
for  the  day 

5.61 

5.73 

5.93 

5.95 

5.90 

G24 

183 

Share  the  hardships  with 
soldiers  in  the  field 

5.79 

5.59 

5.66 

5.88 

6.02 

6.05 

G27 

186 

Conduct  inspections 

5.64 

5.27 

5.56 

5.68 

5.92 

5.91 

G16 

175 

Distribute  details  evenly 
among  subordinate  units 

5.63 

5.30 

5.50 

5.59 

5.92 

5.96 

G31 

190 

Coach  subordinates  on  career 
development 

5.63 

5.25 

5.45 

5.65 

5.96 

5.96 

G37 

196 

Require  subordinates  to 

maintain  military  bearing  and 
appearance  in  the  field 

5.61 

5.26 

5.49 

5.69 

5.89 

6.01 

G14 

173 

Provide  challenges  to  keep 
up  motivation 

5.56 

5.26 

5.48 

5.58 

5.79 

5.84 

G23 

182 

In  combat/combat-type 
situations,  remain  with  the 
element  you  lead 

5.56 

5.37 

5.41 

5.68 

5.84 

5.59 

G3 

162 

Demonstrate  expertise  on 
weapons  subordinates  use 

5.54 

5.40 

5.54 

5.65 

5.61 

5.52 

G29 

188 

Brief  the  unit  on  its 
weaknesses 

5.50 

5.05 

5.23 

5.51 

5.84  5.79 

(CONTINUED) 

B-9 


Mean  "Part  of  Position"  rating 


Task 

< 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

IS  G/ 
MSG 

CSM/ 

SGM 

G12 

171 

Inform  unit  about  why  you 
rewarded  an  individual 

5.49 

5.24 

5.40 

5.51 

5.66 

5.79 

G13 

172 

Encourage  competition  for  5.49 

Soldier-of-the-Month/Quarter/Year 

5.08 

5.25 

5.48 

5.82 

6.03 

G10 

169 

Give  pep  talks 

5.46 

5.27 

5.40 

5.46 

5.65 

5.66 

G28 

187 

Brief  the  unit  on  its  strengths 

5.46 

4.96 

5.21 

5.47 

5.81 

5.77 

G17 

176 

Reduce  the  number  of 
training  distractors 

5.43 

5.00 

5.40 

5.42 

5.69 

5.80 

G42 

201 

Identify  potential  suicides 

5.43 

5.31 

5.32 

5.39 

5.70 

5.41 

G32 

191 

Arrange  for  soldiers  to  get 
time  off 

5.41 

5.31 

5.47 

5.41 

5.46 

5.40 

G8 

167 

Provide  resources  needed  to 
fight  the  battle 

5.39 

5.07 

5.31 

5.53 

5.67 

5.51 

G9 

168 

Explain  why  tasks  need  to  be 
done 

5.39 

5.21 

5.47 

5.36 

5.46 

5.48 

G22 

181 

Train  subordinates  in  realistic 
combat  situations/exercises 

5.30 

5.06 

5.13 

5.49 

5.58 

5.37 

G5 

164 

Use  the  authority  of  the 
commander 

5.26 

5.05 

5.16 

5.30 

5.49 

5.32 

G33 

192 

obtain  input  from  subordinates 
for  SOPs 

5.26 

4.95 

5.0? 

5.36 

5.46 

5.61 

G15 

174 

Develop  tasks  to  relieve 
boredom 

5.23 

5.13 

5.27 

5.22 

5.25 

5.42 

G25 

184 

Encourage  higher-level  leaders 
to  visit  troops  in  the 
danger  area 

5.23 

4.99 

4.88 

5.42 

5.49 

5.56 

G26 

185 

Motivate  good  maintenance  by 
requiring  soldiers  to  stay 
with  vehicles  until  they  work 

5.23 

5.14 

5.26 

5.22 

5.37 

5.22 

G36 

195 

Give  detailed  guidance  to  get 
the  task  done 

5.23 

5.34 

5.40 

5.24 

4.98  4.90 

(CONTINUED) 

B-10 


Task  #  Task 


G18  177  Motivate  subordinates  by 

helping  them  with  their  tasks 

G38  197  Promote  a  unit  theme  which 

states  desired  goals 

G41  200  Act  as  a  mediator  in  disputes 

G34  193  Monitor  remedial  PT 

G20  179  Accompany  immediate 

subordinates  on  unpleasant 
tasks 

G4  163  Direct/lead  from  a  forward 
position  in  the  battle 

G19  178  Refrain  from  doing 

subordinates'  jobs 

G35  194  Eat  chow  with  subordinates 


Mean  "Part  of  Position"  rating 


ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

5.21 

5.30 

5.39 

5.20 

4.97 

4.91 

5.17 

4.75 

4.98 

5.12 

5.51 

5.67 

5.17 

4.95 

5.08 

5.20 

5.40 

5.28 

5.15 

4.88 

4.94 

5.17 

5.41 

5.40 

5.07 

5.06 

5.07 

5.07 

5.10 

5.05 

5.06 

5.08 

4.89 

5.14 

5.21 

5.03 

5.03 

4.59 

4.96 

5.07 

5.38 

5.50 

4.96 

4.76 

4.87 

4.92 

5.14 

5.31 

Task  i  Task 


4 


Mean  "Part 


ALL 


SGT 


of  Position"  rating 

PSG/  1SG/  CSM/ 
SSG  SFC  MSG  SGM 


H8 

209 

Encourage  subordinates  to  set  5.68 

standards  higher  than  required 

5.38 

5.56 

5.71 

5.94 

5.90 

H33 

234 

Inform  newcomers  of  the 
priorities  of  the  unit 

5.60 

5.19 

5.43 

5.58 

5.92 

5.95 

H22 

223 

Attend  ceremonies  for 
subordinates 

5.57 

5.27 

5.36 

5.52 

5.80 

6.02 

H42 

243 

Make  the  soldier  feel  needed 
by  the  unit 

5.57 

5.10 

5.36 

5.66 

5.94 

5.93 

H32 

233 

Establish  procedures  for 
reception/integration  of 
newcomers 

5.54 

5.10 

5.36 

5.50 

5.89 

5.87 

H13 

214 

Encourage  members  of  the  group 
to  rely  on  one  another 

5.53 

5.28 

5.40 

5.62 

5.74 

5.74 

H19 

220 

Act  as  a  buffer  between 
superior  and  subordinates 

5.51 

5.26 

5.35 

5.54 

5.81 

5.65 

H29 

230 

Dispel  rumors 

5.49 

5.08 

5.28 

5.51 

5.78 

5.86 

H12 

213 

Assign  new  soldiers  to  train 
with  experienced  buddy  pairs 

5.48 

5.26 

5.42 

5.61 

5.60 

5.51 

H16 

217 

Develop  close  working  5.47 

relationship  with  subordinates 

5.31 

5.40 

5.46 

5.66 

5.64 

H40 

241 

Communicate  the  unit  mission 

5.45 

5.03 

5.16 

5.48 

5.80 

5.87 

H39 

240 

Instill  belief  that  your  unit 
is  better  than  other  units 

5.40 

5.05 

5.24 

5.43 

5.76 

5.63 

H30 

231 

Talk  to  subordinates  about 
causes  for  low  morale  in 
the  unit 

5.39 

5.11 

5.30 

5.39 

5.61 

5.75 

H20 

221 

Act  as  a  buffer  between 
enlisted  and  officers 

5.38 

4.81 

5.10 

5.45 

5.78 

5.72 

H31 

232 

Resolve  conflicts  among  the 
troops 

5.35 

5.10 

5.25 

5.43 

5.50 

5.51 

H28 

229 

Identify  sources  of  discontent 

5.33 

4.89 

5.07 

5.32 

5.67  5.71 

(CONTINUED) 

B- 12 


Mean  "Part  of  Position"  rating 

PSG/  1SG/  CSM/ 


Task 

* 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

H49 

250 

Welcome  the  soldier's  family 
into  the  unit 

5.32 

4.99 

5.10 

5.32 

5.58 

5.67 

H41 

242 

Align  individual  and  unit  goals 

5.30 

4.84 

5.12 

5.35 

5.61 

5.62 

H9 

210 

Encourage  the  unit  to  critique 
its  own  performance 

5.27 

4.68 

5.17 

5.23 

5.61 

5.63 

H10 

211 

Ask  subordinate  leaders  what 
should  be  trained 

5.24 

4.75 

5.13 

5.30 

5.50 

5.46 

H15 

216 

Encourage  informal  leaders  to 
help  others  obtain  unit 
objectives 

5.21 

4.89 

4.91 

5.29 

5.52 

5.45 

H2 

203 

Hold  group  planning  sessions 
with  subordinates 

5.14 

4.80 

4.94 

5.12 

5.45 

5.44 

H3 

204 

Hold  group  problem-solving 
sessions  with  subordinates 

5.14 

4.93 

4.96 

5.19 

5.36 

5.30 

Hll 

212 

Obtain  subordinate  input  to 
clarify  unit  goals 

5.14 

4.72 

4.93 

5.15 

5.38 

5.61 

H4  5 

246 

Encourage  organization  of 
unit  sports  teams 

5.12 

5.03 

5.08 

4.95 

5.28 

5.34 

H21 

222 

Require  attendance  at  military 
ceremonies  (e.g.,  parades, 
award  ceremonies) 

5.11 

4.79 

4.93 

5.03 

5.33 

5.50 

H38 

239 

Promote  shared  unit  standards  5.09 

as  a  basis  for  unit  membership 

4.80 

4.83 

5.07 

5.35 

5.49 

HI 

202 

Train  all  of  your  unit 
members  together 

5.08 

4.90 

5.16 

5.02 

5.22 

5.19 

H14 

215 

Upgrade  informal  leaders  to 
legitimate  leader  positions 

5.06 

4.69 

4.86 

5.11 

5.41 

5.25 

H50 

251 

Arrange  gatherings  with  troops 
and  their  families 

5.05 

4.68 

4.85 

4.98 

5.28 

5.50 

H52 

253 

Encourage  attendance  at  dining 
out 

4.96 

4.64 

4.60 

4.80 

5.20  5.53 

(CONTINUED) 

B-13 


Task  I  Task 


Mean  "Part 


ALL 


SGT 


of  Position"  rating 

PSG/  1SG/  CSM/ 
SSG  SFC  MSG  SGM 


H23 

224 

Conduct  memorial  services 
for  unit's  dead 

4.95 

4.74 

4.74 

4.76 

5.38 

5.39 

H44 

245 

Provide  opportunities  for  the 
unit  to  compete  against 
other  units 

4.95 

4.68 

4.72 

4.96 

5.13 

5.28 

H37 

238 

Promote  shared  values  as  a 
basis  for  acceptance  by 
unit  members 

4.94 

4.66 

4.71 

4.93 

5.12 

5.39 

H51 

252 

Develop  bonds  among  families  in 
the  unit 

4.91 

4.59 

4.61 

4.81 

5.20 

5.41 

H34 

235 

Initiate  hail-and-farewell 

4.87 

4.51 

4.59 

4.64 

5.18 

5.39 

H48 

249 

Arrange  unit  social  functions 
(picnics,  group  outings) 

4.80 

4.59 

4.58 

4 . 67 

5.00 

5.15 

H5 

206 

Position  unit  facilities 
together  (e.g.,  barracks, 
orderly  room,  etc.) 

4.74 

4.41 

4.51 

4.70 

5.31 

4.67 

H35 

236 

Encourage  emphasis  on  unit 
symbols  (e.g.,  emblems, 
customs,  songs,  motto) 

4.74 

4.44 

4.54 

4.67 

4.96 

5.15 

H36 

237 

Familiarize  the  soldier  with 
the  history  of  the  unit 

4.68 

4.39 

4.47 

4.58 

4.91 

5.22 

H43 

244 

Encourage  soldiers  to  join  4.58 

military  associations  (e.g., 

AUSA,  NCOA,  branch  associations) 

4.48 

4.55 

4.36 

4.61 

5.04 

H6 

207 

Promote  the  concept  of  cohort 
units 

4.53 

4.21 

4.34 

4.47 

4.92 

5.01 

B-14 


Task  i  Task 


Mean 
ALL  : 


"Part  of  Position"  rating 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


11 

254 

Tell  soldiers  when  they 
are  performing  well 

5.92 

5.68 

5.89 

5.95 

6.06 

6.12 

16 

259 

Recommend  subordinates  for 
promotion 

5.81 

5.50 

5.73 

5.89 

6.02 

6.03 

17 

260 

Recommend  awards  for  soldiers 

5.74 

5.37 

5.66 

5.80 

5.98 

5.93 

12 

255 

Give  formal  positive 
counseling  statements 

5.73 

5.51 

5.72 

5.81 

5.82 

5.82 

116 

269 

Counsel  subordinates  about 

potential  disciplinary  action 

5.57 

5.33 

5.54 

5.66 

5.75 

5.52 

Ill 

264 

Make  the  decision  to  give  a 
soldier  time  off 

5.52 

5.16 

5.50 

5.70 

5.68 

5.51 

119 

272 

Discipline  subordinates  for 
inappropriate  behavior 

5.47 

5.15 

5.43 

5.55 

5.70 

5.60 

117 

270 

Recommend  disciplinary  actions 

5.44 

5.10 

5.31 

5.47 

5.77 

5.59 

15 

258 

Write  letters  of  appreciation 
to  recognize  subordinates' 
performance 

5.43 

4.92 

5.28 

5.49 

5.68 

5.70 

126 

279 

Give  verbal  reprimand 

5.38 

5.18 

5.26 

5.45 

5.59 

5.40 

128 

281 

Assign  extra  training/ 
corrective  training 

5.38 

5.07 

5.39 

5.41 

5.69 

5.19 

120 

273 

Report  discipline  problems 
to  superiors 

5.37 

5.21 

5.23 

5.38 

5.58 

5.55 

110 

263 

Request  time  off  for  a  soldier 

5.35 

5.19 

5.*1 

5.45 

5.43 

5.16 

14 

257 

Issue  certificates  of 
achievement 

5.28 

4.90 

5.16 

5.29 

5.50 

5.59 

113 

266 

Reward  achievements  by  giving 
more  responsibility 

5.20 

5.01 

5.13 

5.25 

5.35 

5.36 

118 

271 

Decide  on  disciplinary  actions 

5.20 

4.82 

5.17 

5.26 

5.51 

5.23 

(CONTINUED) 

B-15 


Mean  "Part  of  Position"  rating 


Task 

i 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

13 

256 

Tell  subordinates  what  their 
reward  will  be  for  doing 
a  good  job 

5.06 

4.90 

5.13 

5.03 

5.19 

5.03 

122 

275 

Initiate  administrative  actions 
(e.g..  Article  15s) 

4.98 

4.63 

4.71 

4.99 

5.52 

5.00 

112 

265 

Dismiss  subordinates  before 
the  end  of  the  duty  day  if 
they  have  finished  their  work 

4.90 

4.63 

4.94 

5.01 

5.03 

4.86 

127 

280 

Draft  letter  of  reprimand 

4.81 

4.36 

4.39 

4.77 

5.23 

5.07 

Mean  "Part  of  Position"  rating 


PSG/  1SG/  CSM/ 


Task 

# 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

J24 

307 

Ensure  the  absence  of  sexual 
harassment 

6.01 

5.69 

5.92 

6.11 

6.19 

6.18 

J25 

308 

Enforce  crime-prevention 
procedures 

5.87 

5.55 

5.81 

5.92 

6.15 

5.97 

J9 

292 

Promote  physical  fitness 

5.86 

5.56 

5.79 

5.91 

6.06 

6.08 

J21 

304 

Avoid  fraternization  with 
female  soldiers 

5.83 

5.38 

5.75 

5.97 

6.11 

6.03 

J3 

286 

Ensure  that  subordinates 
follow  good  health/hygiene 
practices  in  the  field 

5.82 

5.60 

5.77 

5.92 

5.99 

5.95 

J4 

287 

Ensure  that  rations  are  issued 

5.81 

5.56 

5.65 

5.96 

6.05 

5.92 

J15 

298 

Take  care  of  soldier  pay 
problems 

5.79 

5.56 

5.69 

5.90 

6.01 

5.74 

J2 

285 

Ensure  that  subordinates 
follow  good  health/hygiene 
practices  in  garrison 

5.76 

5.52 

5.71 

5.83 

5.99 

5.87 

J10 

293 

Assist  subordinates  with  their 
personal  problems 

5.75 

5.53 

5.69 

5.76 

5.96 

5.88 

J27 

310 

Prepare  subordinates  for 
promotions 

5.74 

5.56 

5.70 

5.80 

5.85 

5.82 

J2  3 

306 

Discourage  fraternization 

5.72 

5.28 

5.61 

5.82 

5.95 

6.05 

J1 

284 

Foster  a  supportive,  caring 
environment 

5.71 

5.29 

5.55 

5.71 

6.02 

6.09 

J8 

291 

Ensure  that  soldiers'  personal 
property  is  secure  prior  to 
their  going  to  the  field 

5.69 

5.53 

5.72 

5.77 

5.82 

5.52 

J22 

305 

Avoid  fraternization  with 
male  soldiers 

5.62 

5.25 

5.53 

5.73 

5.92 

5.77 

J5 

288 

Teach  soldiers  to  be 
self-sufficient 

5.58 

5.42 

5.52 

5.65 

5.75 

5.62 

J16 

299 

Make  appointments  for  soldiers 
with  finance 

5.55 

5.38 

5.50 

5.64 

5.79  5.30 

(CONTINUED) 

B-17 


Mean  "Part  of  Position"  rating 


PSG/  1SG/  CSM/ 


Task 

« 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

J6 

289 

Teach  soldiers  to  be  socially 
responsible 

5.50 

5.34 

5.43 

5.51 

5.68 

5.61 

J32 

315 

Drive  drunk  subordinates  hone 

5.42 

5.46 

5.48 

5.42 

5.38 

5.16 

J17 

300 

Personally  hand  pay  voucher 
to  all  subordinates 

5.33 

5.27 

5.50 

5.50 

5.11 

4.73 

J14 

297 

Respond  to  concerns  of 
soldiers'  parents 

5.26 

5.06 

5.07 

5.16 

5.59 

5.44 

J13 

296 

Ensure  that  spouses  are  aware 
of  schedule  for  upcoming  FTXs 

5.25 

5.24 

5.13 

5.16 

5.46 

5.36 

J20 

303 

Act  as  sponsor  for  newly- 
arrived  soldiers 

5.25 

5.21 

5.29 

5.28 

5.20 

5.23 

J28 

311 

Facilitate  soldier 
outprocessing 

5.25 

5.07 

5.12 

5.35 

5.50 

5.10 

J7 

290 

Teach  soldiers  about  sexually 
transmitted  diseases 

5.22 

5.11 

5.16 

5.23 

5.35 

5.34 

J29 

312 

Identify  and  promote  individual 
subordinate's  interests 
(e.g.,  sports,  hobbies) 

5.21 

5.15 

5.22 

5.17 

5.23 

5.41 

J26 

309 

Check  on  chow  line 

5.16 

4.83 

4.87 

5.15 

5.50 

5.53 

J30 

313 

Provide  time  for  subordinates 
to  do  personal  errands 
(e.g.,  haircut) 

5.16 

5.21 

5.29 

5.12 

5.01 

5.10 

J18 

301 

Provide  survivor  benefits 
information  to  soldiers/ 
families 

5.03 

4.93 

4.94 

5.04 

5.13 

5.16 

J12 

295 

Conduct  "We  Care  Day"  for 
dependents 

4.91 

4.77 

4.69 

4.82 

5.09 

5.34 

Jll 

294 

Advise  subordinates  on  how 
to  deal  with  spouses 

4.83 

4.66 

4.65 

4.86 

5.07 

5.03 

B-18 


Global  Duty  C:  RESOURCE 

(Duty  K,  40  tasks)  Mean  "Part  of  Position"  rating 

PSG/  1SG/  CSM/ 


Task 

« 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

K1 

317 

Manage  time 

5.92 

5.54 

5.87 

5.98 

6.18 

6.10 

K2 

318 

Manage  people/manpower 

5.92 

5.54 

5.81 

5.97 

6.16 

6.15 

K3 

319 

Manage  information 

5.87 

5.54 

5.78 

5.94 

6.12 

5.93 

K22 

338 

Determine  your  own 
responsibilities 

5.82 

5.60 

5.64 

5.81 

6.02 

6.08 

K9 

325 

Seek  ways  to  improve 
productivity 

5.80 

5.60 

5.77 

5.87 

5.90 

5.82 

K32 

348 

Gather  information  needed 
to  do  the  job  right 

5.77 

5.60 

5.68 

5.87 

5.92 

5.79 

K4 

320 

Manage  things  (money,  supplies, 
equ ipment ,  etc . ) 

5.76 

5.57 

5.80 

5.83 

5.83 

5.66 

K6 

322 

Solve  each  problem  in 
order  of  priority 

5.75 

5.55 

5.73 

5.78 

5.88 

5.80 

K34 

350 

Determine  what  is  needed  to 
accomplish  the  mission 
(e.g.,  ammunition,  supply, 
transportation,  equipment) 

5.71 

5.50 

5.61 

5.85 

5.89 

5.61 

K5 

321 

Conduct  crisis  management 
(put  out  fires) 

5.64 

5.27 

5.50 

5.66 

5.89 

5.71 

K38 

354 

Ensure  that  needed  equipment/ 
material  is  available 

5.59 

5.45 

5.54 

5.66 

5.76 

5.37 

K7 

323 

Decide  on  changes  in  scheduled 
activities 

5.39 

5.01 

5.34 

5.48 

5.61 

5.33 

K8 

324 

Determine  time  soldiers  are 
dismissed  for  the  day 

5.25 

5.00 

5.24 

5.41 

5.40 

4.93 

K39 

355 

Use  statistics  to  assess 

how  well  unit  is  performing 

5.18 

4.64 

4.90 

5.28 

5.46 

5.26 

K35 

351 

Monitor/delegate  activities 
that  must  be  integrated 

5.08 

4.66 

4.78 

5.23 

5.40  5.09 

(CONTINUED) 

B-19 


Mean  "Part  of  Position"  rating 


Task 

i  Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

K24 

340  Assign  additional  duties 
(e.g.,  security,  EEO, 
arms  room) 

5.03 

4.56 

4.63 

4.92 

5.50 

5.08 

K25 

341  Assign  individual  soldiers 

to  details  (e.g.,  painting 
barracks,  raking) 

4.90 

4.82 

4.97 

5.04 

4.93 

4.37 

K19 

335  Recommend  compassionate 

reassignment  or  hardship 
discharge 

4.75 

4.53 

4.39 

4.53 

5.06 

5.11 

K14 

330  Select/hand-pick  technical 
experts  for  the  unit 

4.51 

4.22 

4.07 

4.48 

4.75 

5.04 

Global  Duty  D:  Provide  Direction 

(Duties  L-T,  204  tasks)  Kean  "Part  of  Position"  rating 


PSG/  1SG/  CSM/ 


Task 

# 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

L3 

359 

Ensure  that  subordinates  use 
complete/up-to-date  manuals 

5.74 

5.43 

5.80 

5.81 

5.85 

5.73 

LI  3 

369 

Edit  and  proofread  written 
materials 

5.58 

5.37 

5.43 

5.50 

5.83 

5.60 

L14 

370 

Supervise  completion  of  reports 

5.58 

5.29 

5.42 

5.49 

5.91 

5.53 

LI  2 

368 

Ensure  personnel  follow  proper 
procedures  in  filling  out 
paperwork 

5.55 

5.43 

5.58 

5.55 

5.68 

5.43 

LI 

357 

Supervise  administrative 
services 

5.45 

5.00 

5.02 

5.33 

5.86 

5.52 

LI  5 

371 

Write  status  reports 

5.41 

5.09 

5.40 

5.43 

5.63 

5.28 

L5 

361 

Establish  SOPs  for  your  unit 

5.36 

4.88 

5.04 

5.38 

5.68 

5.50 

L2 

358 

Organize  office  staff 

5.28 

4.84 

4.89 

5.16 

5.64 

5.36 

L7 

363 

Revise  SOPs 

5.28 

4.88 

5.10 

5.28 

5.52 

5.36 

L4 

360 

Submit  after-action  reports 

5.26 

5.03 

5.19 

5.30 

5.39 

5.25 

L17 

373 

Write  letters  of  instruction 

5.19 

4.68 

4.96 

5.25 

5.44 

5.32 

L16 

372 

Write  technical  reports 

5.15 

4.83 

5.08 

5.16 

5.38 

5.10 

L23 

379 

Decide  where  to  route 
task  requests 

5.14 

4.66 

4.56 

5.16 

5.45 

5.37 

L9 

365 

Develop  emergency  preparedness 
and  evacuation  plans 

5.06 

4.57 

4.96 

5.07 

5.36 

5.09 

L24 

380 

Approve  paperwork  for  your  unit 

5.03 

4.39 

4.29 

4.95 

5.51 

5.26 

L20 

376 

Write  information  papers 

4.95 

4.39 

4.61 

4.88 

5.21 

5.20 

L6 

362 

Develop  SOPs  to  be  used  by 
other  units 

4.81 

4.43 

4.51 

4.92 

4.99 

5.01 

B-21 


Task  I  Task 


Mean 
ALL  : 


"Part  of  Position"  rating 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


Ml 

383 

Respond  to  the  needs  of 
other  units 

5 . 29 

4.93 

5.06 

5.29 

5.53 

5.48 

M20 

402 

Develop  rapport  with  civilian 
community 

4.97 

4.74 

4.85 

4.95 

4.95 

5.39 

M2 

384 

Coordinate  drug  and  alcohol 
counseling  programs  with 
outside  agencies 

4.96 

4.63 

4.73 

4.85 

5.29 

5.14 

Mil 

393 

Develop  network  with  others 
throughout  the  Army 

4.94 

4.65 

4.74 

4.87 

5.23 

5.09 

M12 

394 

Perform  duties  of  safety 
officer 

4.91 

4.38 

4.72 

4.98 

5.25 

5.03 

M18 

400 

Coordinate  work  with  civilian 
specialists 

4.80 

4.47 

4.70 

4.74 

5.08 

4.98 

M9 

391 

Recognize  Allied  country 
military  codes/customs 

4.75 

4.64 

C 

4.62 

4.71 

4.91 

5.00 

M6 

388 

Coordinate  with  other  U.S. 
military  services  (e.g., 

Air  Force,  Navy) 

4.70 

4.47 

4.74 

4.54 

4.72 

5.03 

M4 

386 

Integrate  different  types  of 
units  into  the  mission 

4.55 

4.13 

4.14 

4.70 

4.76 

5.03 

B-22 


Task  I  Task 


Mean  "Part 


ALL 


SGT 


of  Position"  rating 

PSG/  1SG/  CSM/ 
SSG  SFC  MSG  SGM 


N1 

403 

Supervise  U.S.  soldiers 

5.97 

5.66 

5.97 

6.08 

6.15 

6.02 

N5 

407 

Supervise  male  soldiers 

5.94 

5.66 

5.96 

6.02 

6.13 

5.92 

N9 

411 

Supervise  soldiers  who 
supervise  others 

5.87 

5.21 

5.61 

5.93 

6.18 

6.07 

N6 

408 

Supervise  female  soldiers 

5.65 

5.27 

5.65 

5.66 

5.93 

5.76 

N7 

409 

Supervise  personnel  attached 
to  the  unit 

5.50 

5.26 

5.33 

5.58 

5.79 

5.52 

N16 

418 

Supervise  subordinates  in  a  5.32 

variety  of  MOS/Specialty  Areas 

4.90 

5.17 

5.33 

5.64 

5.39 

N17 

419 

Supervise  soldiers,  most  of 
whom  live  on  post 

5.08 

5.13 

5.28 

5.04 

4.91 

4.72 

N10 

412 

Supervise  subordinates  who  are 
older  than  you 

5.07 

5.03 

5.04 

5.13 

5.20 

4.86 

N14 

416 

Supervise  subordinates  on 
different  shifts 

5.04 

4.82 

5.05 

4.91 

5.36 

5.05 

N6 

410 

Supervise  personnel  assigned 
to  another  unit 

5.03 

4.69 

4.97 

5.09 

5.18 

5.35 

N13 

415 

Supervise  subordinates  who 
are  not  highly  motivated 

5.02 

5.09 

5.05 

5.00 

4.94 

4.94 

N3 

405 

Supervise  U.S.  civilians 

5.00 

4.45 

4.92 

4.91 

5.16 

5.39 

Task  i  Task 


Mean 
ALL  : 


"Part  of  Position"  rating 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


015 

437 

Keep  soldiers  informed  about 
the  current  situation 

5.70 

5.44 

5.64 

5.82 

5.88 

5.73 

04 

426 

Encourage  subordinates  to 
provide  positive  feedback 

5.69 

5.48 

5.55 

5.77 

5.85 

5.84 

010 

432 

Provide  subordinates  with 
guidelines  to  follow 

5.64 

5.48 

5.64 

5.70 

5.72 

5.61 

01 

423 

Establish  communication 
channels 

5.61 

5.36 

5.49 

5.65 

5.80 

5.79 

02 

424 

Encourage  upward  communication 

5.61 

5.37 

5.47 

5.66 

5.79 

5.83 

Oil 

433 

Communicate  the  intent  of 
the  commander 

5.60 

5.10 

5.40 

5.61 

5.90 

5.96 

03 

425 

Encourage  downward 
communication 

5.59 

5.35 

5.43 

5.60 

5.78 

5.82 

05 

427 

Encourage  subordinates  to  5.57 

provide  constructive  criticism 

5.31 

5.45 

5.64 

5.78 

5.72 

08 

430 

Tell  subordinates  what  their 
critical  tasks  are 

5.55 

5.42 

5.60 

5.65 

5.50 

5.57 

06 

428 

Evaluate  communication 
channels 

5.46 

5.16 

5.19 

5.48 

5.69 

5.75 

018 

440 

Check  that  bulletin  boards 
are  current 

5.43 

5.33 

5.42 

5.38 

5.66 

5.20 

014 

436 

Give  information  briefings 

5.42 

5.24 

5.44 

5.51 

5.47 

5.33 

012 

434 

Conduct  meetings 

5.37 

5.05 

5.25 

5.43 

5.53 

5.50 

09 

431 

Tell  subordinates  daily  what 
their  tasks  are 

5.22 

5.30 

5.49 

5.31 

4.86 

4.50 

017 

439 

Make  sure  that  subordinates 
backbrief  operations  orders 

5.01 

4.84 

5.00 

5.09 

5.08 

5.00 

B-24 


Task  #  Task 


Mean 
ALL  : 


"Part  of  Position"  rating 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


PI 

444 

Provide  positive  feedback 
to  higher-ranked  individuals 

5.59 

5.29 

5.45 

5.63 

5.75 

5.93 

P17 

460 

On  a  regular  basis,  respond  to 
direct  taskings  from 
several  individuals 

5.41 

5.12 

5.30 

5.54 

5.58 

5.40 

P6 

449 

Explain  the  "why"  of  things  to 
higher-ranked  individuals 

5.36 

5.18 

5.26 

5.37 

5.51 

5.54 

P2 

445 

Provide  constructive  criticism  5.28 
to  individuals  one  rank  higher 

5.14 

5.14 

5.34 

5.36 

5.63 

P16 

459 

Provide  input  to  inspectors 
from  higher  headquarters 

5.24 

4.77 

4.93 

5.31 

5.53 

5.45 

P5 

448 

Provide  superiors  with 

information  about  the  enemy 
situation 

5.16 

5.11 

5.01 

5.33 

5.29 

5.06 

P3 

446 

Provide  constructive  criticism  5.14 
to  individuals  two  ranks  higher 

4.96 

4.97 

5.18 

5.32 

5.50 

P4 

447 

Provide  constructive  criticism 
to  individuals  more  than 
two  ranks  higher 

5.10 

4.76 

4.86 

5.14 

5.38 

5.44 

Pll 

454 

Make  presentations  at  decision 
briefings 

4.97 

4.44 

4.80 

5.04 

5.09 

5.29 

P  8 

451 

Backbrief  operation  orders 

4.88 

4.72 

4.88 

4.92 

5.00 

4.92 

PI  3 

456 

Convince  the  commander  to 
change  the  SOP 

4.76 

4.22 

4.61 

4.66 

5.03 

5.15 

PI  4 

457 

Advise  higher-ranked  leaders  4.48 

from  other  US/foreign  services 

4.15 

4.39 

4.34 

4.73 

5.05 

B-25 


Task  #  Task 


Q10  470  Check  that  subordinates  5.73 

accomplish  assigned  tasks 

Q4  464  Monitor  troop  appearance  5.66 

Q31  491  Assess  potential  of  5.66 

subordinates 

Q5  465  Monitor  safety  practices  in  5.65 
subordinate  leader's  units 

Q26  486  Inspect  work  upon  its  5.59 

completion  by  subordinates 

Q30  490  Evaluate  individual  soldier  5.59 

performance  against 
established  standards 


"Part 

SGT 

of  Position 
PSG/ 

SSG  SFC 

"  rating 
1SG/  CSM/ 
MSG  SGM 

5.68 

5.86 

5.74 

5.71 

5.56 

5.39 

5.62 

5.65 

5.83 

5.89 

5.33 

5.47 

5.74 

5.85 

5.92 

5.18 

5.58 

5.61 

5.82 

6.04 

5.49 

5.75 

5.58 

5.57 

5.48 

C9 

469 

Check  that  subordinates  are  at 
their  appointed  place  of  duty 

5.58 

5.56 

5.69 

5.69 

5.49 

5.28 

Q3 

463 

Check  equipment  of  subordinates 

5.48 

5.32 

5.54 

5.60 

5.48 

5.40 

Q13 

473 

Identify  soldiers  who  need 
special  training  to 
increase  competence 

5.47 

5.40 

5.50 

5.57 

5.43 

5.35 

Q7 

467 

Monitor  quarters/barracks  in 
subordinate  leader's  unit 

5.46 

5.16 

5.37 

5.36 

5.71 

5.79 

Qll 

471 

Monitor  subordinates  as  they 
do  technical  tasks 

5.46 

5.41 

5.66 

5.48 

5.30 

5.22 

Q6 

466 

Monitor  maintenance  in 
subordinate  leaders'  units 

5.44 

4.98 

5.41 

5.54 

5.58 

5.59 

Q20 

480 

Evaluate  group  performance 

5.43 

4.92 

5.46 

5.44 

5.61 

5.67 

Q14 

474 

Conduct  external  evaluations/ 
inspections 

5.40 

5.11 

5.25 

5.45 

5.59 

5.59 

Q17 

477 

Conduct  safety  inspections 

5.40 

5.17 

5.38 

5.39 

5.55 

5.47 

Q15 

475 

Conduct  courtesy  evaluations/ 
inspections 

5.39 

5.01 

5.28 

5.36 

5.60 

5.65 

:  (CONTINUED) 

Task  #  Task 


Kean 
ALL  : 


"Part  of  Position"  rating 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


Q8 

468 

Inspect  immediate  subordinates' 
living  quarters 

5.33 

5.20 

5.41 

5.42 

5.28 

5.32 

Q25 

485 

Evaluate  group/unit  readiness 
for  combat 

5.33 

4.93 

5.01 

5.38 

5.60 

5.68 

Q28 

488 

Check  with  people  who  rely 
on  the  work/products  of  your 
subordinates 

5.30 

5.03 

5.31 

5.34 

5.35 

5.52 

Cl 

461 

Monitor  tasks  being  performed 
at  the  same  time  at 
different  locations 

5.29 

4.85 

5.20 

5.41 

5.45 

5.50 

Q12 

472 

Keep  job  books  (or  the 

equivalent)  for  subordinates 

5.28 

5.33 

5.51 

5.23 

5.00 

4.98 

Q16 

476 

Conduct  health  and  welfare 
inspections 

5.26 

4.96 

5.17 

5.25 

5.49 

5.44 

Q22 

482 

Conduct  after  action 
reviews  (AARs) 

5.24 

4.83 

5.15 

5.41 

5.31 

5.34 

Q27 

487 

Inspect-  after  your  subordinate 
leaders  inspect 

5.14 

5.04 

5.22 

5.19 

5.08 

5.15 

Q23 

483 

Develop  technical  tests  to  5.13 

assess  soldier  performance 
(e.g.,  identification  of  vehicles) 

5.08 

5.14 

5.29 

4.97 

5.11 

Q21 

481 

Act  as  observer/controller 
for  field  exercises 

5.06 

4.64 

4.88 

5.13 

5.25 

5.34 

Q18 

478 

Administer  drug  abuse  screening 
procedures 

5.04 

4.82 

5.04 

4.72 

5.53 

4.79 

Q2 

462 

Monitor  rear  detachment 
organization 

4.84 

4.52 

4.75 

4.76 

5.04 

5.20 

Q34 

494 

Write  civilian  performance 
appraisals 

4.64 

4.16 

4.39 

4.58 

5.02 

5.01 

B-27 


Task  #  Task 


Mean  "Part  of  Position"  rating 

PSG/  1SG/  CSM/ 


ALL 


SGT  SSG  SFC  MSG 


SGM 


R1 

499 

Counsel  male  soldiers  on 
their  performance 

5.75 

5.54 

5.74 

5.83 

5.91 

5.71 

R6 

504 

Communicate  performance 
standards  to  subordinate 

5.70 

5.48 

5.73 

5.74 

5.84 

5.69 

Rll 

509 

Make  on-the-spot  corrections 

5.64 

5.48 

5.65 

5.66 

5.70 

5.79 

RIO 

508 

Counsel  subordinate  leaders 
on  correcting  their 
subordinates 

5.61 

5.16 

5.55 

5.57 

5.83 

5.86 

R5 

503 

Write  counseling  statements 

5.56 

5.43 

5.65 

5.63 

5.59 

5.36 

R19 

517 

Counsel  soldiers  on  their 
careers 

5.56 

5.26 

5.44 

5.60 

5.70 

5.85 

R2 

500 

Counsel  female  soldiers  on 
their  performance 

5.53 

5.17 

5.55 

5.56 

5.77 

5.17 

R4 

502 

Document  performance  problems 
of  subordinates 

5.51 

5.25 

« 

5.55 

5.60 

5.62 

5.46 

R7 

505 

Counsel  soldiers  on  wearing 
the  proper  uniform 

5.50 

5.39 

5.57 

5.46 

5.54 

5.58 

R12 

510 

Give  reception  and  integration 
counseling 

5.50 

5.17' 

5.46 

5.50 

5.68 

5.74 

R21 

519 

Counsel  soldiers  on  drug  abuse 

5.49 

5.27 

5.46 

5.51 

5.62 

5.61 

R8 

506 

Counsel  soldiers  on  observing 
posted  directives 

5.47 

5.27 

5.49 

5.45 

5.60 

5.52 

R20 

518 

Counsel  soldiers  on  alcohol 
abuse 

5.46 

5.19 

5.44 

5.50 

5.59 

5.59 

R9 

507 

Counsel  soldiers  on  military 
courtesy 

5.45 

5.33 

5.46 

5.44 

5.53 

5.54 

R24 

522 

Refer  soldiers  to  other 
counselors 

5.44 

5.23 

5.37 

5.52 

5.62 

5.42 

R23 

521 

Identify  soldiers  who  may  have 
undisclosed  personal  problems 

5.32 

5.13 

5.24 

5.44 

5.37  5.45 

(CONTINUED) 

B-28 


Mean  "Part  of  Position"  rating 

PSG/  IS  G/  CSM/ 


Task 

« 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

R16 

514 

Counsel 

soldiers 

on 

finances 

5.31 

5.10 

5.30 

5.35 

5.50 

5.26 

R18 

516 

Counsel 

abuse 

soldiers 

on 

spouse 

5.23 

5.02 

5.19 

5.25 

5.34 

5.34 

R17 

515 

Counsel 

abuse 

soldiers 

on 

child 

5.20 

4.99 

5.20 

5.19 

5.30 

5.31 

R15 

513 

Counsel  soldiers 
problems 

on 

family 

5.16 

4.93 

5.12 

5.16 

5.30 

5.23 

S13 

535 

Ensure  readiness  of  your 
unit/element 

5.61 

5.15 

5.45 

5.72 

5.86 

5.81 

S8 

530 

Enforce  standards  for  your 
unit/element 

5.60 

5.14 

5.40 

5.65 

5.93 

5.80 

SI 

523 

Lead  the  unit/element  without 
much  direct  supervision 

5.48 

4.91 

5.34 

5.48 

5.82 

5.73 

S6 

528 

Establish  standards  for  your 
unit/element 

5.45 

4.95 

5.18 

5.54 

5.74 

5.65 

S7 

529 

Clarify  standards  for  your 
unit/element 

5.44 

4.97 

5.17 

5.53 

5.74 

5.58 

Sll 

533 

Determine  the  critical  tasks 
of  the  overall  mission 

5.42 

5.04 

5.23 

5.52 

5.65 

5.50 

S10 

532 

Determine  how  to  accomplish 
the  mission  according  to 
doctrine 

5.36 

5.00 

5.22 

5.42 

5.60 

5.46 

S3 

525 

Communicate  mission  purpose 

5.34 

4.87 

5.07 

5.45 

5.64 

5.56 

S9 

531 

Identify  alternative  courses 
of  action 

5.34 

4.93 

5.18 

5.42 

5.57 

5.42 

S12 

534 

Determine  task  milestones 

5.24 

4.79 

4.95 

5.36 

5.47 

5.46 

S4 

526 

Establish  short-term  unit/ 
element  objectives 

5.23 

4.80 

4.94 

5.40 

5.50  5.24 

(CONTINUED) 

B-29 


t 


Mean  "Part  of  Position"  rating 


Task 

# 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSh/ 

SGM 

S5 

527 

Establish  long-term  unit/ 
element  goals 

5.20 

4.67 

4.90 

5.32 

5.49 

5.39 

S2 

524 

Establish  the  mission  for 
the  subordinate  unit 

4.90 

4.37 

4.62 

5.11 

5.25 

5.00 

T3 

538 

Determine  organizational 
priorities 

4.82 

4.43 

4.36 

4.78 

5.15 

5.16 

T23 

558 

Establish  the  level  at  which 
decisions  are  made 

4.71 

4.36 

4.38 

4.53 

5.23 

5.11 

T22 

557 

Design  organizational  chain  of 
communication 

4.61 

4.15 

4.29 

4.53 

5.07 

4.91 

B-30 


APPENDIX  C 


NONCOMMISSIONED  OFFICERS 

MEAN  RANK-CRITICAL  RATINGS  (FOR  NON-STABLE  TASKS) 

CRITICAL  TASKS  (i.e.,  mean  significance  rating  ■  or  >  5,  for  1  or  more  ranks) 
THAT  ARE  NOT  RELATIVELY  STABLE  ACROSS  RANKS  (i.e.,  means  differ  by  >  1.00) 


Global  Duty  A:  TRAIN,  TEACH,  &  DEVELOP 

(Duties  A-E,  146  tasks)  Mean  "Part  of  Position"  rating 

PSG/  1SG/  CSM/ 


Task 

i 

Task 

ALL 

SGT 

SSG 

SFC 

MSG 

SGM 

C6 

45 

Advise  superiors  on  leadership 
issues 

5.28 

4.70 

4.99 

5.23 

5.71 

6.01 

C5 

44 

Develop  counseling  skills  of 
subordinate  leaders 

5.25 

4.71 

5.12 

5.27 

5.58 

5.71 

C16 

55 

Implement  leader-development 
policies 

5.13 

4.63 

4.86 

5.16 

5.48 

5.63 

D34 

94 

Train  NCOs 

5.58 

4.90 

5.40 

5.73 

5.88 

6.03 

D28 

88 

Evaluate  the  trainers 

5.38 

4.68 

5.05 

5.48 

5.78 

5.72 

D27 

87 

Train  the  trainers 

5.35 

4.63 

5.10 

5.55 

5.68 

5.57 

D13 

73 

Evaluate  effectiveness  of 
training 

5.32 

4.64 

5.06 

5.41 

5.68 

5.80 

D12 

72 

Evaluate  training  programs 

5.14 

4.45 

4.75 

5.24 

5.56 

5.58 

D26 

86 

Monitor  instructor/trainer 
preparation 

5.12 

4.45 

4.84 

5.28 

5.48 

5.42 

D22 

82 

Instruct  NCO  development 
classes 

5.05 

4.16 

4.64 

5.00 

5.58 

5.70 

D21 

81 

Instruct  in  a  branch  school 
or  training  center 

4.63 

3.89 

4.88 

5.07 

4.47 

4.14 

E3 

105 

Monitor  field  training 

5.15 

4.61 

4.78 

5.17 

5.56 

5.64 

E26 

128 

Assist  the  commander  with 
maneuver  of  the  unit 

r> 

o 

• 

to 

4.59 

4.59 

5.15 

5.60 

5.16 

E31 

133 

Dispatch  vehicles 

4.83 

5.05 

4.90 

4.80 

4.53 

4.03 

C-l 


Global  Duty  B:  MOTIVATE 
(Duties  F-J,  170  tasks) 


Mean  "Part  of  Position"  rating 


Task 

# 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

G6 

165 

Foster  a  positive  command 
climate 

5.67 

5.07 

5.40 

5.66 

6.01 

6.28 

H7 

208 

Reward  the  unit 

5.23 

4.47 

4.88 

5.23 

5.77  • 

5.61 

H4 

205 

Hold  formations 

5.17 

4.74 

5.08 

5.43 

5.56 

4.53 

H27 

228 

Monitor  unit  cohesion 

5.17 

4.52 

4.67 

5.14 

5.57 

5.75 

H25 

226 

Assess  the  climate  of  the  unit 

5.16 

4.51 

4.54 

5.06 

5.63 

5.90 

H26 

227 

Set  unit  climate 

5.09 

4.42 

4.58 

5.00 

5.68 

5.69 

19 

262 

Approve  recommendations  for 
awards 

5.16 

4.66 

4.78 

5.17 

5.56 

5.68 

18 

261 

Recommend  awards  for  civilians 

4.70 

4.20 

4.40 

4.62 

5.02 

5.30 

C-2 


Global  Duty  C:  RESOURCE 
(Duty  K,  40  tasks) 


Mean  "Part  of  Position**  rating 


Task 

i 

Task 

ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

K17 

333 

Make  duty  assignments  for 
enlisted  personnel 

5.41 

4.81 

4.85 

5.34 

5.71 

5.90 

K26 

342 

Develop  Order  of  Merit 

List  (OML) 

5.26 

4.40 

4.73 

5.17 

5.79 

5.69 

K40 

356 

Monitor  property  management 
of  the  unit 

5.23 

4.47 

4.88 

5.24 

5.67 

5.32 

K16 

“*32 

Approve  placement  of  new 
personnel 

5.12 

4.31 

4.53 

4.95 

5.41 

5.75 

K23 

339 

Task  units  to  fill  details 

5.10 

4.49 

4.57 

5.00 

5.49 

5.53 

K15 

331 

Screen  acceptance  of  incoming 
personnel 

4.88 

4.18 

4.41 

4.75 

5.17 

5.50 

Kll 

327 

Requisition  personnel  assigned 
to  the  post  for  your  unit 

4.34 

4.02 

4.03 

4.05 

4.44 

5.12 

Global  Duty  D:  Provide  Direction 


(Duties  L-T,  204  tasks) 

Task  i  Task 

Met 

ALL 

»n  "Part 

SGT 

of  Position 
PSG/ 

SSG  SFC 

”  rating 

1SG/  CSM/ 
MSG  SGM 

L10 

366 

Administer  Soldier-of-the- 
Month/Quarter/Year  board 

5.29 

4.55 

4.62 

5.01 

5.62 

6.01 

Lll 

367 

Administer  promotion  boards 

5.17 

4.27 

4.40 

4.87 

5.56 

5.98 

L8 

364 

Approve  SOPs 

4.87 

4.24 

4.40 

4.84 

5.19 

5.32 

L25 

381 

Process  soldier  for 
elimination 

4.87 

4.52 

4.24 

5.00 

5.41 

4.22 

M5 

387 

Coordinate  with  other  branches 
within  the  Army 

4.36 

4.66 

4.98 

5.14 

5.38 

M3 

385 

Coordinate  unit  activities  with 
other  types  of  units 

4.92 

4.26 

4.49 

4.93 

5.21 

5.39 

019 

441 

Act  as  a  senior  advisor 

5.70 

4.81 

5.06 

5.65 

6.10 

6.32 

013 

435 

Conduct  close  to  100% 
formations 

5.20 

4.92 

5.22 

5.37 

5.49 

4.18 

P15 

458 

Represent  the  soldiers  to 
the  commander 

5.56 

4.98 

5.25 

5.59 

5.86 

6.03 

P10 

453 

Keep  the  commander  informed 
about  people-problems 

5.54 

4.88 

5.14 

5.45 

5.93 

6.09 

P9 

452 

Act  at  the  commander’s 
"eyes  and  ears" 

5.48 

4.78 

5.07 

5.37 

5.89 

6.08 

P12 

455 

Influence  the  philosophy  of 
the  commander 

5.18 

4.58 

4.76 

4.96 

5.62 

5.66 

C-4 


Task  i  Task 


Mean  "Part  of  Position"  rating 


Q32  492  Write  EERs 

Q24  484  Assess  whether  overall  unit 

mission  is  being  accomplished 

Q35  495  Review  performance  ratings 

Q19  479  Determine  whether  a  unit 

drug  problem  exists 

Q38  498  Serve  on  selection  and/or 

promotion  boards 

Q36  496  Endorse  performance  ratings 


R3  501  Counsel  civilians  on  their 
performance 


T24  559  Advise  the  staff 

T7  542  Make  policy  decisions 

T9  544  Provide  general  direction  for 
organizational  planning 


ALL 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

5.83 

4.86 

5.61 

6.00 

6.03 

5.96 

5.45 

4.73 

5.15 

5.40 

5.74 

5.84 

5.33 

4.37 

4.78 

5.42 

5.73 

5.71 

5.16 

4.58 

5.02 

5.00 

5.59 

5.43 

5.15 

4.13 

4.69 

4.99 

5.47 

5.70 

5.13 

4.40 

4.63 

5.35 

5.50 

5.44 

4.80 

4.20 

4.77 

4.87 

4.92 

5.21 

5.21 

4.57 

4.75 

5.09 

5.36 

5.75 

4.59 

4.09 

4.12 

4.50 

4.92 

5.12 

4.56 

3.96 

3.98 

4.49 

5.10 

4.96 

APPENDIX  D 


NONCOMMISSIONED  OFFICERS 

PERCENT  PERFORMING  FOR  STABLE  RANK-CRITICAL  TASKS 


Global  Duty  A:  TRAIN,  TEACH,  &  DEVELOP 

(Duties  A-E,  146  tasks)  Percent  Performing 


PSG/  1SG/  CSM/ 


Task 

i 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

A1 

l 

Improve  performance  of 
subordinates 

89.6 

87.7 

86.2 

86.6 

89.4 

A3 

3 

Develop  good  work  habits 
in  soldiers 

88.2 

85.8 

82.5 

83.1 

83.4 

A7 

7 

Train  soldiers  to  be 

technically  and  tactically 
proficient 

83.3 

81.5 

78.6 

74.7 

70.8 

A20 

20 

Train  soldiers  to  meet  time 
requirements 

77.9 

78.3 

76.5 

74.7 

71.6 

A19 

19 

Train  soldiers  to  do  their  jobs 
without  supervision 

82.8 

80.8 

79.1 

76.9 

75.5 

A13 

13 

Train  soldiers  to  check  their 
own  work 

85.6 

82.7 

79.1 

76.0 

72.4 

A4 

4 

Develop  well-trained 
unit/element 

69.2 

71.4 

71.0 

74.3 

68.6 

A12 

12 

Train  soldiers  to  maintain 
equipment 

81.0 

78.6 

71.2 

61.7 

52.3 

A6 

6 

Train  soldiers  for  the  skills 
required  to  pass  SQTs 

82.2 

81.2 

76.2 

68.7 

64.9 

All 

11 

Train  soldiers  to  operate 
equipment 

77.8 

76.8 

69.1 

56.7 

47.7 

A5 

5 

Train  soldiers  in  common 
soldier  tasks 

84.9 

82.2 

78.4 

72.5 

65.4 

A14 

14 

Train  soldiers  to  recognize 
ethical  dimensions  of  both 
their  decisions  and  behaviors 

71.1 

70.0 

68.1  72.0 

(CONTINUED) 

71.3 

D-l 


Percent  Performing 

PSG/  1SG/  CSM/ 


Task 

1 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

A9 

9 

Train  soldiers  to  support 
others  in  combat 

65.2 

63.7 

63.2 

60.5 

58.4 

A18 

18 

Train  soldiers  to  handle  stress 

67.5 

66.5 

65.9 

67.5 

68.0 

A2 

2 

Develop  regular  habits  of 
maintenance  in  the  unit 

78.6 

74.4 

69.2 

68.5 

61.5 

A15 

15 

Crosstrain  soldiers 

66.2 

66.2 

62.8 

57.8 

57.3 

B16 

37 

Teach  enlisted  soldiers  to  do 
their  jobs 

79.6 

80.1 

74.3 

71.8 

68.5 

B12 

33 

Teach  enlisted  soldiers  proper 
wearing  of  the  Army  uniform 

82.8 

78.2 

75.9 

77.6 

81.7 

B3 

24 

Teach  soldiers  personal 
discipline 

75.9 

75.0 

74.0 

74.1 

74.7 

B14 

35 

Teach  enlisted  soldiers  basic 
military  skills 

71.9 

70.1 

66.3 

62.0 

52.3 

B6 

27 

Teach  soldiers  problem  solving 

66.6 

67.0 

66.0 

68.7 

70.7 

B18 

39 

Prepare  individuals  to  appear 
before  review  boards 

62.1 

61.7 

55.7 

57.9 

58.7 

B7 

28 

Teach  soldiers  general 
decision-making  strategies 

62.0 

60.9 

59.7 

64 . 1 

63.8 

B2 

23 

Teach  soldiers  oral 
communication 

61.5 

59.6 

61.1 

64.7 

66.3 

B1 

22 

Teach  soldiers  written 
communication 

55.0 

54.7 

58.0 

65.0 

66.8 

Percent  Performing 


Task 

1 

Task 

SGT 

SSG 

P5G/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

C4 

43 

Train  subordinates  to  take 
initiative 

78.0 

76.4 

74.3 

78.2 

78.9 

C20 

59 

Provide  soldiers  the 
opportunity  to  receive 
formal  training 

58.4 

65.3 

69.2 

73.5 

77.0 

C13 

52 

Allow  subordinate  leaders  to 
learn  from  their  mistakes 

61.2 

68.2 

69.1 

74.2 

75.8 

C18 

57 

Recommend  military  training 

64.9 

70.9 

71.5 

77.0 

81.4 

C12 

51 

Support  decisions  of 
subordinate  leaders 

60.2 

67.4 

68.4 

75.6 

78.4 

Cl 

40 

Train  soldiers  in  leadership 

64.3 

70.7 

68.9 

74.2 

77.3 

C17 

56 

Identify  potential  leaders 

56.4 

58.5 

60.1 

65.5 

66.1 

C19 

58 

Recommend  civilian  education 

63.7 

66.3 

64.5 

68.8 

72.4 

C21 

60 

Provide  time  for  subordinates 
to  participate  in  self¬ 
development  programs 

58.4 

• 

63.1 

65.4 

71.4 

73.0 

C8 

47 

Increase  leadership  responsi¬ 
bilities  of  soldiers  returning 
from  leadership  training  courses 

47.6 

55.2 

54.8 

59.7 

60.2 

CIO 

49 

Provide  opportunities  for 

subordinates  to  lead  in  your 
place  in  garrison 

58.4 

60.7 

57.8 

61.5 

63.2 

C14 

53 

Teach  leaders  how  to  inspect 

43.9 

51.4 

55.8 

62.8 

59.3 

C2 

41 

Delegate  decision-making 
to  subordinates 

69.0 

70.9 

70.3 

77.1 

76.7 

Cl  5 

54 

Establish  leader-development 
policies 

38.0 

42.0 

45.1 

55.4 

54.8 

C3 

42 

Delegate  authority  to  the 
lowest  appropriate  level 

62.3 

66.3 

67.3  74.2 

(CONTINUED) 

73.4 

D-3 


Task  #  Task 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

C9 

48 

Rotate  subordinates' 

assignments  in  order  to  give 
them  varied  experiences 

55.4 

59.2 

55.7 

58.7 

61 .6 

Cll 

50 

Provide  opportunities  for 

subordinates  to  lead  in  your 
place  in  the  field 

49.9 

51.8 

48.3 

47.2 

41.6 

C7 

46 

Advise  subordinate  leaders  on 
ways  to  resolve  ethical 

49.3 

53.3 

57.6 

65.0 

70.8 

conflicts 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

D31 

91 

Train  people  who  are  lower 
in  rank  than  you 

75.9 

77.6 

75.1 

70.1 

64.0 

D33 

93 

Train  junior  enlisted  soldiers 

64.3 

69.1 

65.2 

59.1 

52.8 

D32 

92 

Train  your  own  replacement 

53.7 

56.2 

54.8 

54.0 

44.7 

D25 

85 

Train  by  demonstrating  how 
it's  done  (e.g.,  demonstrate 
counseling) 

53.4 

57.9 

55.9 

50.4 

41.6 

D40 

100 

Give  technical  training  to 

subordinates  whose  MOS/Specialty 
Area  is  the  same  as  yours 

58.5 

62.5 

58.8 

47.2 

38.7 

D17 

77 

Conduct  team  training 

52.2 

54.4 

49.6 

39.3 

30.7 

016 

76 

Conduct  individual  soldier 
training 

62.4 

66.0 

59.3 

48.3 

38.0 

D1 

61 

Determine  what  should  be 
trained  in  garrison 

48.7 

53.2 

56.5 

59.0 

53.3 

D3 

63 

Determine  what  should  be 
taught  in  the  classroom 

46.1 

55.5 

58.0 

56.0 

52.0 

D19 

79 

Conduct  hip-pocket  training 

56.8 

56.1 

49.4 

44.2 

34.6 

02 

62 

Determine  what  should  be 
trained  in  the  field 

44.2 

48.7 

49.0 

50.0 

44.3 

D6 

66 

Determine  the  amount  of 
training  time 

43.6 

53.7 

58.4 

51.5 

41.1 

07 

67 

Develop  training  schedule 

40.1 

48.2 

55.8 

52.9 

38.0 

014 

74 

Modify  training  procedures 

33.9 

41.1 

47.6 

48.1 

43.9 

Dll 

71 

Plan  training  programs 

35.1 

42.0 

47.9 

50.8 

47.5 

D18 

78 

Conduct  collective  training 
of  units  larger  than  teams 

30.8 

35.0 

36.9 

35.1 

30.1 

08 

68 

Incorporate  training  into 
ongoing,  24-hour  mission 

37.6 

42.4 

45.8 

46.2 

38.8 

035 

95 

Train  officers 

26.3 

33.2 

39.2 

46.5 

43.6 

D-5 


1 


Percent  Performing 


Task  § 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

E12 

114 

Ensure  mission  accomplishment 

48.4 

47.1 

43.4 

42.2 

39.0 

E9 

111 

Take  charge  in  the  absence  of 
instructions  from  commander 

41.5 

40.9 

42.9 

44.3 

36.8 

E16 

118 

Determine  how  to  accomplish 
the  mission 

37.1 

37.1 

35.0 

32.7 

28.4 

E32 

134 

Maintain  communication  with  the 
next  higher  headquarters 

29.5 

30.2 

30.3 

29.1 

22.5 

Ell 

113 

State  the  mission 

37.1 

38.1 

36.0 

32.1 

29.0 

E30 

132 

Ensure  that  vehicles  are 
refueled 

40.5 

37.8 

33.8 

27.5 

18.6 

E18 

120 

Direct  tactical  security  in 
the  field 

26.0 

26.5 

27.8 

25.7 

21.1 

E15 

117 

Obtain  operation  order 

27.5 

28.7 

27.8 

24.8 

20.2 

E4  3 

145 

Assure  timely  resupply  of 

ammunition  and/or  food  during 
combat  exercises 

19.7 

20.6 

23.4 

25.3 

18.2 

E41 

143 

Enforce  sleep  plans 

28.6 

28.2 

29.2 

24.4 

17.2 

E4 

106 

Establish  maintenance 
priorities  in  the  field 

32.2 

34.5 

31.7 

28.1 

21.4 

E25 

127 

Prepare  the  unit  to  move  out 

24.7 

28.4 

31.5 

32.5 

20.8 

E4  0 

142 

Develop  sleep  plans  for 
continuous  operations 

29.8 

29.1 

29.9 

25.6 

18.2 

E34 

136 

Monitor  the  radio 

36.7 

32.4 

28.6 

24.4 

17.5 

E8 

110 

Enforce  the  Laws  of  War 
(including  the  Geneva  and 

Hague  conventions) 

29.3 

28.0 

27.7 

26.5 

23.4 

E38 

140 

Plan  for  prompt  medical 

attention  for  battle  casualties 

20.9 

20.4 

21.6 

21.8 

15.8 

E5 

107 

Monitor  logistics  in  the  field 

20.8 

24.7 

28.2  36.0 

(CONTINUED) 

33.9 

D-6 


Percent  Performing 


Task  # 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

£17 

119 

Take  charge  of  tactics  in 
the  field 

26.0 

26.2 

24.9 

21.3 

16.5 

E24 

126 

Set  up  command  post 

20.4 

21.7 

25.2 

27.9 

21.1 

£33 

135 

Direct  communications  in 
the  field 

21.7 

22.9 

23.2 

20.6 

15.1 

£1 

103 

Lead  troops  into  combat-type 
situations 

29.7 

29.1 

25.3 

22.4 

18.5 

E42 

144 

Set  meal  times 

21.5 

21.9 

24.2 

25.6 

16.0 

E7 

109 

Control  spread  of  fear  in 
combat-type  situations 

24.7 

23.2 

21.3 

21.0 

19.4 

£27 

129 

Position  the  elements  of  your 
unit 

19.4 

22.1 

24.4 

24.1 

16.5 

E37 

139 

Issue  warning  orders 

20.6 

21.6 

22.0 

18.4 

14.4 

£13 

115 

Decide  on  courses  of  action 
for  the  battleplan 

21.1 

20.7 

20.4 

19.5 

16.9 

E39 

141 

Oversee  evacuation  of 
casualties 

18.4 

18.7 

19.4 

20.3 

14.4 

£44 

146 

Assess  f  -'-.tie  damage 

18.4 

18.6 

20.6 

18.9 

15.7 

D-7 


Global  Duty  B:  MOTIVATE 

(Duties  F-J,  170  tasks)  Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PS  G/ 
SFC 

1SG/ 

MSG 

CSM/ 

SGM 

F7 

153 

Motivate  soldiers  to  carry  out 
the  mission 

67.8 

65.4 

63.4 

64.8 

63.5 

FI 

147 

Motivate  subordinates 

77.5 

75.9 

76.8 

78.9 

79.5 

F13 

159 

Motivate  soldiers  to  perform 
maintenance 

61.7 

59.7 

54.9 

51.3 

44.6 

F4 

150 

Motivate  troops  to  become 
more  aggressive 

44.2 

43.0 

43.5 

40.9 

40.1 

Fll 

157 

Motivate  soldiers  who  have 
attitude  problems 

65.2 

66.1 

63.4 

62.7 

64.0 

F8 

154 

Maintain  troop  interest  in 
training  in  garrison 

54.9 

56.1 

52.8 

53.5 

50.3 

F3 

149 

Motivate  troops  to  sustain 
combat-ready  teams 

35.5 

34.4 

33.6 

32.6 

28.3 

F6 

152 

Motivate  subordinates  to  take 
on  special  projects  with 
short  suspenses 

45.0 

47.6 

52.7 

60.7 

58.1 

F12 

158 

Motivate  soldiers  to  reenlist 

57.5 

61.0 

60.8 

64.3 

67.9 

F10 

156 

Keep  soldiers  motivated  under 
sleep  deprivation  conditions 

39.4 

36.9 

35.1 

31.7 

23.6 

F5 

151 

Motivate  troops  to  close  with 
the  enemy 

26.6 

24.7 

22.9 

20.9 

21.3 

F2 

148 

Motivate  superiors 

45.6 

46.1 

52.1 

60.6 

56.5 

D-8 


Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


G1 

160 

Set  the  example 

88.2 

86.2 

87.0 

88.6 

92.1 

Gil 

170 

Recognize  soldier 
accomplishments 

71.6 

73.0 

73.4 

75.9 

80.0 

G2 

161 

Demonstrate  Army  values 

74.0 

75.9 

77.8 

81.1 

83.7 

G30 

189 

On  daily  basis,  have  face-to- 
face  contact  with  immediate 
subordinates 

62.2 

64.8 

66.7 

71.1 

66.8 

G7 

166 

Give  your  soldiers  the  best 
leaders  available 

41.8 

46.6 

51.3 

55.7 

56.7 

G21 

180 

Remain  available  to  immediate 
subordinates  until  they  finish 
for  the  day 

66.3 

65.5 

65.5 

68.9 

65.1 

G24 

183 

Share  the  hardships  with 
soldiers  in  the  field 

52.2 

48.5 

46.4 

43.3 

37.3 

G27 

186 

Conduct  inspections 

5*7. 0 

58.7 

60.6 

66.7 

59.9 

G16 

175 

Distribute  details  evenly 
among  subordinate  units 

35.1 

37.1 

38.5 

43.3 

48.8 

G31 

190 

Coach  subordinates  on  career 
development 

49.9 

54.7 

60.3 

68.9 

68.6 

G37 

196 

Require  subordinates  to 

maintain  military  bearing  and 
appearance  in  the  field 

50.4 

51.5 

48.5 

49.0 

45.2 

G14 

173 

Provide  challenges  to  keep 
up  motivation 

50.8 

53.8 

53.9 

56.6 

55.1 

G23 

182 

In  combat/combat-type 
situations,  remain  with  the 
element  you  lead 

30.8 

29.9 

29.4 

26.5 

23.0 

G3 

162 

Demonstrate  expertise  on 
weapons  subordinates  use 

47.8 

46.1 

46.0 

40.0 

34.2 

G29 

188 

Brief  the  unit  on  its 
weaknesses 

26.4 

28.8 

37.9 

49.9  42.9 

(CONTINUED) 

D-9 


Percent  Performing 


Task 

1 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

G12 

171 

Inform  unit  about  why  you 
rewarded  an  individual 

48.0 

51.1 

54.0 

57.4 

56.4 

G13 

172 

Encourage  competition  for 
Soldier-of-the-Month/Quarter/Year 

49.7 

52.0 

56.8 

60.9 

66.9 

G10 

169 

Give  pep  talks 

63.6 

63.7 

65.6 

66.4 

68.6 

G28 

187 

Brief  the  unit  on  its  strengths 

25.8 

28.5 

37.9 

48.7 

41.9 

G17 

176 

Reduce  the  number  of 
training  distractors 

37.3 

42.8 

47.2 

49.9 

48.4 

G42 

201 

Identify  potential  suicides 

36.8 

42.4 

45.0 

50.8 

45.7 

G32 

191 

Arrange  for  soldiers  to  get 
time  off 

63.2 

63.2 

65.8 

68.0 

59.2 

G8 

167 

Provide  resources  needed  to 
fight  the  battle 

27.4 

27.7 

27.5 

27.9 

24.2 

G9 

168 

Explain  why  tasks  need  to  be 
done 

65.5 

67.0 

65.4 

64.9 

63.2 

G22 

181 

Train  subordinates  in  realistic 
combat  situations/exercises 

33.3 

33.8 

31.8 

30.0 

25.9 

G5 

164 

Use  the  authority  of  the 
commander 

36.8 

37.8 

40.6 

43.2 

40.1 

G33 

192 

Obtain  input  from  subordinates 
for  SOPs 

37.9 

42.8 

48.7 

55.0 

49.7 

G15 

174 

Develop  tasks  to  relieve 
boredom 

49.9 

52.2 

47.7 

46.1 

39.1 

G25 

184 

Encourage  higher-level  leaders 
to  visit  troops  in  the 
danger  area 

23.7 

23.2 

25.9 

25.6 

25.9 

G26 

185 

Motivate  good  maintenance  by 
requiring  soldiers  to  stay 
with  vehicles  until  they  work 

37.6 

37.1 

32.9 

30.2 

23.0 

G36 

195 

Give  detailed  guidance  to  get 
the  task  done 

60.6 

61.5 

57.8 

59.7  48.0 

(CONTINUED) 

D-10 


Percent  Performing 


Task 

I 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

G18 

177 

Motivate  subordinates  by 

helping  them  with  their  tasks 

72.6 

67.9 

63.6 

60.0 

49.8 

G38 

197 

Promote  a  unit  theme  which 
states  desired  goals 

25.5 

27.0 

30.5 

36.3 

30.9 

G41 

200 

Act  as  a  mediator  in  disputes 

45.1 

46.3 

50.4 

56.8 

54.2 

G34 

193 

Monitor  remedial  PT 

33.6 

38.3 

44.9 

50.2 

47.8 

G20 

179 

Accompany  immediate 

subordinates  on  unpleasant 
tasks 

61.7 

57.4 

54.7 

54.3 

47.7 

G4 

163 

Direct/lead  from  a  forward 
position  in  the  battle 

26.2 

26.1 

23.5 

20.7 

18.8 

G19 

178 

Refrain  from  doing 
subord inates '  j  obs 

62.6 

60.3 

61.9 

60.4 

58.1 

G35 

194 

Eat  chow  with  subordinates 

58.2 

56.0 

56.6 

58.8 

55.7 

Task  i  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


H8 

209 

Encourage  subordinates  to  set 
standards  higher  than  required 

48.9 

51.5 

53.8 

60.5 

60.4 

H33 

234 

Inform  newcomers  of  the 
priorities  of  the  unit 

41.1 

42.9 

49.2 

56.9 

57.3 

H22 

223 

Attend  ceremonies  for 
subordinates 

41.3 

46.5 

54.8 

60.8 

65.1 

H42 

243 

Make  the  soldier  feel  needed 
by  the  unit 

45.5 

48. B 

51.4 

58.5 

59.9 

H32 

233 

Establish  procedures  for 
reception/integration  of 
newcomers 

32.2 

36.6 

44.8 

52.9 

55.3 

H13 

214 

Encourage  members  of  the  group 
to  rely  on  one  another 

43.3 

44.3 

49.4 

49.2 

42.5 

H19 

220 

Act  as  a  buffer  between 
superior  and  subordinates 

48.7 

51.4 

59.4 

65.8 

65.7 

H29 

230 

Dispel  rumors 

44.8 

48.5 

57.0 

64.7 

68.5 

H12 

213 

Assign  new  soldiers  to  train 
with  experienced  buddy  pairs 

37.9 

41.0 

43.8 

43.6 

33.4 

H16 

217 

Develop  close  working 

relationship  with  subordinates 

51.6 

51).  3 

50.4 

54.9 

51.2 

H40 

241 

Communicate  the  unit  mission 

33.7 

36.5 

41.7 

51.1 

48.6 

H39 

240 

Instill  belief  that  your  unit 
is  better  than  other  units 

39.4 

42.4 

44.0 

50.9 

45.8 

H30 

231 

Talk  to  subordinates  about 
causes  for  low  morale  in 
the  unit 

48.5 

48.6 

52.3 

55.1 

54.8 

H20 

221 

Act  as  a  buffer  between 
enlisted  and  officers 

36.5 

42.4 

52.6 

61.7 

64.9 

H31 

232 

Resolve  conflicts  among  the 
troops 

47.8 

48.0 

53.9 

58.7 

51.7 

H28 

229 

Identify  sources  of  discontent 

33.8 

37.6 

46.1 

55.8  56.1 

(CONTINUED) 

D-12 


Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


H49 

250 

Welcome  the  soldier's  family 
into  the  unit 

29.2 

33.7 

39.5 

48.4 

48.6 

H41 

242 

Align  individual  and  unit  goals 

28.3 

30.2 

34.1 

43.0 

38.0 

H9 

210 

Encourage  the  unit  to  critique 
its  own  performance 

22.2 

25.2 

32.7 

39.3 

36.3 

H10 

211 

Ask  subordinate  leaders  what 
should  be  trained 

27.0 

34.4 

41.4 

48.1 

45.2 

H15 

216 

Encourage  informal  leaders  to 
help  others  obtain  unit 
objectives 

22.9 

25.3 

31.1 

34.4 

31.7 

H2 

203 

Hold  group  planning  sessions 
with  subordinates 

32.9 

34.7 

45.3 

50.8 

48.3 

H3 

204 

Hold  group  problem-solving 
sessions  with  subordinates 

35.4 

37.6 

43.9 

48.2 

42.5 

Hll 

212 

Obtain  subordinate  input  to 
clarify  unit  goals 

23.0 

25.0 

30.0 

38.9 

34.6 

H4  5 

246 

Encourage  organization  of 
unit  sports  teams 

31.1 

33.4 

36.5 

46.7 

45.2 

H21 

222 

Require  attendance  at  military 
ceremonies  (e.g.,  parades, 
award  ceremonies) 

33.2 

40.0 

46.7 

57.6 

63.0 

H38 

239 

Promote  shared  unit  standards 
as  a  basis  for  unit  membership 

28.0 

26.8 

32.2 

41.1 

40.2 

HI 

202 

Train  all  of  your  unit 
members  together 

33.0 

36.0 

39.3 

38.0 

32.9 

H14 

215 

Upgrade  informal  leaders  to 
legitimate  leader  positions 

21.5 

23.9 

29.1 

31.3 

28.4 

H50 

251 

Arrange  gatherings  with  troops 
and  their  families 

24.9 

28.0 

33.2 

43.7 

41.3 

H52 

253 

Encourage  attendance  at  dining 
out 

25.4 

30.6 

37.8 

48.9  58.2 

(CONTINUED) 

D-13 


Percent  Performing 


Task 

I 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

H23 

224 

Conduct  memorial  services 
for  unit's  dead 

21.2 

20.6 

21.2 

23.8 

26.1 

H44 

245 

Provide  opportunities  for  the 
unit  to  compete  against 
other  units 

22.4 

26.3 

28.9 

37.2 

38.4 

H37 

238 

Promote  shared  values  as  a 
basis  for  acceptance  by 
unit  members 

27.1 

26.5 

31.9 

39.4 

41.1 

H51 

252 

Develop  bonds  among  families  in 
the  unit 

22.8 

24.5 

29.1 

38.1 

37.0 

H34 

235 

Initiate  hail-and-farevell 

23.8 

26.5 

30.3 

43.8 

49.2 

H48 

249 

Arrange  unit  social  functions 
(picnics,  group  outings) 

25.0 

27.2 

35.4 

47.6 

48.3 

H5 

206 

Position  unit  facilities 
together  (e.g.,  barracks, 
orderly  room,  etc.) 

18.7 

18.2 

20.7 

26.7 

19.1 

H35 

236 

Encourage  emphasis  on  unit 
symbols  (e.g.,  emblems, 
customs,  songs,  motto) 

23.0 

24.1 

28.2 

37.8 

36.3 

H36 

237 

Familiarize  the  soldier  with 
the  history  of  the  unit 

28.4 

27.8 

31.9 

39.0 

39.8 

H4  3 

244 

Encourage  soldiers  to  join 
military  associations  (e.g., 

AUSA,  NCOA,  branch  associations) 

35.9 

38.1 

43.1 

54.0 

60.4 

H6 

207 

Promote  the  concept  of  cohort 
units 

18.1 

16.4 

18.5 

18.7 

19.6 

Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


11 

254 

Tell  soldiers  when  they 
are  performing  well 

76.7 

77.2 

77.5 

80.9 

83.7 

16 

259 

Recommend  subordinates  for 
promotion 

54.3 

60.0 

63.5 

66.6 

64.4 

17 

260 

Recommend  awards  for  soldiers 

49.4 

58.2 

64.5 

69.1 

74.1 

12 

255 

Give  formal  positive 
counseling  statements 

58.9 

63.3 

66.1 

68.7 

67.4 

116 

269 

Counsel  subordinates  about 

potential  disciplinary  action 

54.1 

59.6 

63.3 

66.6 

62.7 

Ill 

264 

Make  the  decision  to  give  a 
soldier  time  off 

51.4 

58.3 

65.6 

68.5 

62.4 

119 

272 

Discipline  subordinates  for 
inappropriate  behavior 

46.6 

50.9 

52.6 

57.3 

50.6 

117 

270 

Recommend  disciplinary  actions 

5t.  1 

55.4 

60.0 

65.2 

64.0 

15 

258 

Write  letters  of  appreciation 
to  recognize  subordinates' 
performance 

32.3 

42.2 

50.2 

60.0 

65.7 

126 

279 

Give  verbal  reprimand 

42.1 

46.5 

54.1 

57.4 

58.5 

128 

281 

Assign  extra  training/ 
corrective  training 

35.4 

38.5 

40.1 

46.0 

32.9 

120 

273 

Report  discipline  problems 
to  superiors 

52.9 

52.8 

55.8 

60.5 

56.4 

110 

263 

Request  time  off  for  a  soldier 

60.9 

59.4 

55.3 

53.1 

43.2 

14 

257 

Issue  certificates  of 
achievement 

30.2 

38.3 

42.9 

50.0 

51.9 

113 

266 

Reward  achievements  by  giving 
more  responsibility 

40.2 

45.0 

48.9 

51.4 

46.7 

118 

271 

Decide  on  disciplinary  actions 

34.3 

37.4 

40.9 

42.7 

35.9 

(CONTINUED) 
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Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

13 

256 

Tell  subordinates  what  their 
reward  will  be  for  doing 
a  good  job 

49.5 

53.6 

53.4 

55.2 

52.0 

122 

275 

Initiate  administrative  actions 
(e.g.,  Article  15s) 

22.7 

23.0 

26.7 

33.3 

26.7 

112 

265 

Dismiss  subordinates  before 
the  end  of  the  duty  day  if 
they  have  finished  their  work 

47.2 

52.1 

56.8 

60.6 

48.3 

127 

280 

Draft  letter  of  reprimand 

14.6 

18.2 

23.4 

34.3 

34.2 

D-16 


Percent  Performing 


Task 

1 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

J24 

307 

Ensure  the  absence  of  sexual 
harassment 

46.9 

56.6 

58.7 

66.3 

68.2 

J25 

308 

Enforce  crime-prevention 
procedures 

42.8 

49.6 

51.0 

57.0 

50.0 

39 

292 

Promote  physical  fitness 

60.9 

65.9 

70.7 

75.2 

80.4 

321 

304 

Avoid  fraternization  with 
female  soldiers 

49.1 

53.3 

57.0 

60.6 

62.6 

33 

286 

Ensure  that  subordinates 
follow  good  health/hygiene 
practices  in  the  field 

50.1 

47.2 

45.0 

45.0 

38.2 

34 

287 

Ensure  that  rations  are  issued 

36.2 

38.7 

37.6 

38.6 

28.9 

315 

298 

Take  care  of  soldier  pay 
problems 

46.7 

51.5 

56.5 

61.4 

52.5 

32 

285 

Ensure  that  subordinates 
follow  good  health/hygiene 
practices  in  garrison 

60.2 

59.8 

57.7 

61.4 

57.3 

J10 

293 

Assist  subordinates  with  their 
personal  problems 

63.2 

63.9 

68.1 

71.1 

74.2 

321 

310 

Prepare  subordinates  for 
promotions 

50.7 

55.7 

56.9 

61.4 

50.8 

323 

306 

Discourage  fraternization 

49.2 

53.9 

58.3 

62.6 

66.0 

J1 

284 

Foster  a  supportive,  caring 
environment 

46.6 

50.7 

57.9 

64.1 

68.8 

J8 

291 

Ensure  that  soldiers'  personal 
property  is  secure  prior  to 
their  going  to  the  field 

43.7 

45.6 

41.4 

40.3 

28.6 

J22 

305 

Avoid  fraternization  with 
male  soldiers 

37.9 

41.7 

40.8 

44.2 

43.3 

J5 

288 

Teach  soldiers  to  be 
self-sufficient 

50.2 

51.4 

49.5 

52.2 

45.3 

J16 

299 

Make  appointments  for  soldiers 
with  finance 

35.3 

38.3 

42.0 

42.6  32.3 

(CONTINUED) 
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I 


Percent  Performing 


Task 

« 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

J  6 

289 

Teach  soldiers  to  be  socially 
responsible 

47.3 

49.4 

49.0 

53.6 

52.3 

J32 

315 

Drive  drunk  subordinates  home 

38.9 

38.7 

39.4 

37.6 

28.0 

J17 

300 

Personally  hand  pay  voucher 
to  all  subordinates 

37.6 

44.7 

49.4 

42.7 

26.6 

J14 

297 

Respond  to  concerns  c i 
soldiers’  parents 

23.7 

25.2 

29.4 

37.7 

33.2 

J13 

296 

Ensure  that  spouses  are  aware 
of  schedule  for  upcoming  FTXs 

25.0 

25.1 

26.8 

29.2 

24.2 

J20 

303 

Act  as  sponsor  for  newly- 
arrived  soldiers 

48.9 

51.7 

51.9 

46.8 

40.5 

J28 

311 

Facilitate  soldier 
outprocessing 

30.0 

35.4 

40.6 

45.1 

31.2 

J7 

290 

Teach  soldiers  about  sexually 
transmitted  diseases 

39.8 

41.5 

40.2 

43.4 

36.0 

J29 

312 

Identify  and  promote  individual 
subordinate's  interests 
(e.g.,  sports,  hobbies) 

38.2 

40.8 

42.3 

43.9 

38.2 

J26 

309 

Check  on  chow  line 

24.8 

29.3 

34.8 

40.8 

35.6 

J30 

313 

Provide  time  for  subordinates 
to  do  personal  errands 
(e.g.,  haircut) 

56.7 

57.6 

61.6 

58.1 

47.0 

J18 

301 

Provide  survivor  benefits 
information  to  soldiers/ 
families 

21.1 

24.3 

28.0 

32.2 

27.6 

J12 

295 

Conduct  "We  Care  Day"  for 
dependents 

17.0 

18.9 

20.0 

24.6 

25.8 

Jll 

294 

Advise  subordinates  on  how 
to  deal  with  spouses 

35.2 

36.6 

40.5 

45.6 

42.7 

D-18 


Global  Duty  C:  RESOURCE 

(Duty  K,  40  tasks)  Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

K1 

317 

Manage  time 

60.3 

67.2 

77.1 

80.8 

75.6 

K2 

318 

Manage  people/manpower 

52.3 

60.0 

69.0 

73.1 

73.1 

K3 

319 

Manage  information 

51.2 

59.1 

69.1 

77.1 

69.3 

K22 

338 

Determine  your  own 
responsibilities 

43.7 

43.1 

50.8 

62.7 

62.1 

K9 

325 

Seek  ways  to  improve 
productivity 

54.7 

62.7 

69.6 

73.9 

72.2 

K32 

348 

Gather  information  needed 
to  do  the  job  right 

43.8 

43.1 

49.2 

54.5 

50.6 

K4 

320 

Manage  things  (money,  supplies, 
equipment,  etc.) 

51.3 

57.2 

62.0 

67.5 

56.4 

K6 

322 

Solve  each  problem  in 
order  of  priority 

54.5 

59.6 

66.5 

74.3 

67.9 

K34 

350 

Determine  what  is  needed  to 
accomplish  the  mission 
(e.g.,  ammunition,  supply, 
transportation,  equipment) 

40.8 

44.5 

52.2 

55.9 

41.6 

K5 

321 

Conduct  crisis  management 
(put  out  fires) 

33.4 

40.7 

57.5 

70.7 

70.0 

K38 

354 

Ensure  that  needed  equipment/ 
material  is  available 

32.7 

36.5 

42.8 

44.4 

31.4 

K7 

323 

Decide  on  changes  in  scheduled 
activities 

32.8 

42.4 

53.2 

61.2 

52.8 

K8 

324 

Determine  time  soldiers  are 
dismissed  for  the  day 

33.9 

42.7 

50.8 

53.5 

37.4 

K39 

355 

Use  statistics  to  assess 

how  well  unit  is  performing 

13.6 

15.8 

24.6 

35.4 

31.4 

K35 

351 

Monitor/delegate  activities 
that  must  be  integrated 

13.8 

13.8 

20.5 

27.3  23.9 

(CONTINUED) 
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Task  #  Task 


K24 

K25 

K19 

K14 


340  Assign  additional  duties 

(e.g.,  security,  EEO, 
arms  room) 

341  Assign  individual  soldiers 

to  details  (e.g.,  painting 
barracks,  raking) 

335  Recommend  compassionate 

reassignment  or  hardship 
discharge 

330  Select/hand-pick  technical 
experts  for  the  unit 


Percent  Performing 


SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

13.7 

15.8 

23.6 

40.6 

30.1 

31.8 

33.7 

38.0 

39.4 

26.2 

11.2 

13.0 

14.6 

24.6 

29.3 

12.1 

13.1 

13.9 

18.8 

25.6 
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Global  Duty  D:  Provide  Direction 

(Duties  L-T,  204  tasks)  Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

L3 

359 

Ensure  that  subordinates  use 
complete/up-to-date  manuals 

38.1 

42.9 

50.0 

59.1 

50.5 

LI  3 

369 

Edit  and  proofread  written 
materials 

24.2 

33.1 

48.3 

67.2 

64.4 

L14 

370 

Supervise  completion  of  reports 

16.2 

24.1 

34.9 

50.0 

42.9 

LI  2 

368 

Ensure  personnel  follow  proper 
procedures  in  filling  out 
paperwork 

34.6 

39.7 

45.3 

54.8 

43.3 

LI 

357 

Supervise  administrative 
services 

15.8 

16.4 

28.0 

49.0 

51.4 

L15 

371 

Write  status  reports 

24.3 

28.9 

40.8 

47.4 

31.8 

L5 

361 

Establish  SOPs  for  your  unit 

18.2 

25.4 

35.8 

53.5 

41.3 

L2 

358 

Organize  office  staff 

13.0 

i 

15.4 

24.1 

46.6 

43.6 

L7 

363 

Revise  SOPs 

19.9 

26.9 

40.3 

57.8 

47.7 

L4 

360 

Submit  after-action  reports 

20.3 

29.3 

40.9 

51.5 

46.6 

LI  7 

373 

Write  letters  of  instruction 

16.2' 

23.4 

33.5 

45.8 

47.0 

LI  6 

372 

Write  technical  reports 

14.1 

19.5 

26.8 

33.1 

26.7 

L23 

379 

Decide  where  to  route 
task  requests 

9.9 

12.7 

20.3 

34.8 

35.7 

L9 

365 

Develop  emergency  preparedness 
and  evacuation  plans 

11.8 

14.3 

17.2 

27.7 

22.0 

L24 

380 

Approve  paperwork  for  your  unit 

8.5 

10.2 

13.8 

31.0 

24.8 

L20 

376 

Write  information  papers 

9.8 

15.3 

22.3 

35.8 

42.7 

L20  376  Write  information  papers 

L6  362  Develop  SOPs  to  be  used  by 
other  units 


10.1  12.2  16.2  23.7  23.6 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

Ml 

383 

Respond  to  the  needs  of 
other  units 

22.5 

26.4 

36.2 

50.4 

53.3 

M20 

402 

Develop  rapport  with  civilian 
community 

11.9 

12.1 

12.5 

18.8 

24.5 

M2 

384 

Coordinate  drug  and  alcohol 
counseling  programs  with 
outside  agencies 

11.5 

14.1 

14.9 

28.3 

17.9 

Mil 

393 

Develop  network  with  others 
throughout  the  Army 

11.4 

10.7 

15.6 

21.6 

22.5 

M12 

394 

Perform  duties  of  safety 
officer 

9.6 

12.0 

16.9 

19.7 

16.5 

M18 

400 

Coordinate  work  with  civilian 
specialists 

11.6 

10.8 

14.0 

19.3 

21.0 

M9 

391 

Recognize  Allied  country 
military  codes/customs 

12.6 

13.4 

12.5 

16.3 

16.8 

M6 

388 

Coordinate  with  other  U.S. 
military  services  (e.g.. 

Air  Force,  Navy) 

12.0 

14.9 

17.2 

24.1 

28.0 

M4 

386 

Integrate  different  types  of 

8.8 

10.1 

11.4 

15.2 

16.8 

units  into  the  mission 
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Task  #  Task 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

NX 

403 

Supervise  U.S.  soldiers 

68.2 

67.1 

74.3 

75.3 

77.0 

N5 

407 

Supervise  male  soldiers 

68.2 

69.3 

71.4 

74.0 

71.7 

N9 

411 

Supervise  soldiers  who 
supervise  others 

20.7 

36.5 

50.3 

59.0 

58.9 

N6 

408 

Supervise  female  soldiers 

42.9 

45.6 

48.3 

55.6 

51.2 

N7 

409 

Supervise  personnel  attached 
to  the  unit 

25.5 

24.5 

26.8 

35.2 

30.1 

N16 

418 

Supervise  subordinates  in  a 

variety  of  MOS/Specialty  Areas 

20.0 

22.7 

30.1 

42.8 

40.8 

N17 

419 

Supervise  soldiers,  most  of 
whom  live  on  post 

52.0 

49.1 

46.0 

43.8 

32.5 

N10 

412 

Supervise  subordinates  who  are 
older  than  you 

38.6 

39.2 

39.5 

42.6 

32.6 

N14 

416 

Supervise  subordinates  on 
different  shifts 

18.9 

18.8 

19.2 

23.4 

17.4 

N8 

410 

Supervise  personnel  assigned 
to  another  unit 

14.6 

17.9 

16.8 

18.6 

19.9 

N13 

415 

Supervise  subordinates  who 
are  not  highly  motivated 

50.8 

48.3 

48.7 

50.2 

40.7 

N3 

405 

Supervise  U.S.  civilians 

13.0 

16.4 

20.0 

25.8 

35.6 

Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


015 

437 

Keep  soldiers  informed  about 
the  current  situation 

51.0 

53.1 

58.0 

62.7 

55.3 

04 

426 

Encourage  subordinates  to 
provide  positive  feedback 

51.8 

55.6 

61.4 

68.5 

74.5 

010 

432 

Provide  subordinates  with 
guidelines  to  follow 

45.1 

52.1 

58.0 

62.1 

58.4 

01 

423 

Establish  communication 
channels 

45.3 

50.7 

56.7 

64.9 

71.6 

02 

424 

Encourage  upward  communication 

51.5 

54.3 

61.9 

69.4 

75.6 

Oil 

433 

Communicate  the  intent  of 
the  commander 

30.9 

36.8 

44.8 

57.9 

55.1 

03 

425 

Encourage  downward 
communication 

45.6 

50.3 

59.5 

68.2 

73.9 

05 

427 

Encourage  subordinates  to 

provide  constructive  criticism 

47.8 

51.5 

59.9 

66.1 

71.0 

08 

430 

Tell  subordinates  what  their 
critical  tasks  are 

43.3 

47.0 

48.7 

50.9 

42.2 

06 

428 

Evaluate  communication 
channels 

27.7 

31.7 

40.8 

53.4 

54.2 

018 

440 

Check  that  bulletin  boards 
are  current 

35.0 

38.2 

44.6 

52.6 

38.4 

014 

436 

Give  information  briefings 

34.8 

39.6 

50.8 

55.9 

54.3 

012 

434 

Conduct  meetings 

32.2 

38.7 

54.6 

64.4 

66.8 

09 

431 

Tell  subordinates  daily  what 
their  tasks  are 

50.1 

52.6 

49.2 

45.1 

30.0 

017 

439 

Make  sure  that  subordinates 
backbrief  operations  orders 

16.2 

15.8 

17.7 

20.5 

15.8 

D-24 


Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


PI 

444 

Provide  positive  feedback 
to  higher-ranked  individuals 

53.0 

54.1 

65.7 

73.6 

75.9 

P17 

460 

On  a  regular  basis,  respond  to 
direct  taskings  from 
several  individuals 

29.4 

29.4 

42.7 

50.6 

42.7 

P6 

449 

Explain  the  "why"  of  things  to 
higher-ranked  individuals 

41.3 

44.5 

50.2 

59.4 

53.7 

P2 

445 

Provide  constructive  criticism 
to  individuals  one  rank  higher 

47.3 

46.3 

52.6 

54.4 

41.8 

PI  6 

459 

Provide  input  to  inspectors 
from  higher  headquarters 

19.8 

23.2 

33.2 

44.9 

44.7 

P5 

448 

Provide  superiors  with 

information  about  the  enemy 
situation 

19.5 

17.8 

17.7 

17.8 

13.0 

P3 

446 

Provide  constructive  criticism 
to  individuals  two  ranks  higher 

42.7 

38.0 

43.0 

41.2 

37.3 

P4 

447 

Provide  constructive  criticism 
to  individuals  more  than 
two  ranks  higher 

38.6 

37.8 

47.7 

54.0 

55.0 

Pll 

454 

Make  presentations  at  decision 
briefings 

14.7 

18.5 

25.5 

35.1 

40.7 

P8 

451 

Backbrief  operation  orders 

16.1 

16.1 

18.1 

18.9 

15.4 

P13 

456 

Convince  the  commander  to 
change  the  SOP 

15.4 

19.5 

26.0 

36.5 

35.4 

P14 

457 

Advise  higher-ranked  leaders 
from  other  US/foreign  services 

9.8 

10.8 

10.2 

11.6 

12.4 

D-25 


Task  i  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


Q10 

470 

Check  that  subordinates 
accomplish  assigned  tasks 

60.7 

62.9 

64.7 

65.0 

58.5 

Q4 

464 

Monitor  troop  appearance 

55.9 

56.9 

63.2 

69.2 

73.1 

Q31 

491 

Assess  potential  of 
subordinates 

33.1 

37.6 

45.9 

51.1 

51.2 

Q5 

465 

Monitor  safety  practices  in 
subordinate  leader's  units 

21.0 

25.6 

34.1 

40.3 

42.7 

Q2  6 

486 

Inspect  work  upon  its 

completion  by  subordinates 

49.7 

50.8 

51.0 

49.3 

37.4 

Q30 

4  90 

Evaluate  individual  soldier 
performance  against 
established  standards 

33.6 

40.4 

45.9 

49.8 

43.3 

Q9 

469 

Check  that  subordinates  are  at 
their  appointed  place  of  duty 

60.7 

63.1 

65.2 

66.2 

59.2 

Q3 

463 

Check  equipment  of  subordinates 

46.9 

47.2 

44.8 

46.4 

32.3 

Q13 

473 

Identify  soldiers  who  need 
special  training  to 
increase  competence 

43.5 

50.4 

50.8 

47.6 

42.1 

Q7 

467 

Monitor  quarters/barracks  in 
subordinate  leader's  unit 

21.7 

23.8 

29.1 

33.1 

33.2 

Qll 

471 

Monitor  subordinates  as  they 
do  technical  tasks 

49.7 

55.2 

51.8 

48.6 

38.2 

Q6 

466 

Monitor  maintenance  in 
subordinate  leaders'  units 

18.5 

22.3 

28.8 

32.8 

32.1 

Q20 

480 

Evaluate  group  performance 

20.3 

24.5 

30.1 

34.8 

31.4 

Q14 

474 

Conduct  external  evaluations/ 
inspections 

20.6 

27.6 

32.4 

36.8 

36.5 

Q17 

477 

Conduct  safety  inspections 

23.4 

31.5 

35.5 

42.8 

34.9 

Q15 

475 

Conduct  courtesy  evaluations/ 
inspections 

20.9 

29.6 

33.7 

39.8  41.5 

(CONTINUED) 
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I 


Percent  Performing 

PSG/  1SG/  CSM/ 


Task 

# 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

Q8 

468 

Inspect  immediate  subordinates' 
living  quarters 

43.8 

43.9 

39.8 

39.1 

30.6 

Q25 

485 

Evaluate  group/unit  readiness 
for  combat 

13.2 

15.4 

21.5 

26.7 

22.7 

Q28 

488 

Check  with  people  who  rely 
on  the  work/products  of  your 
subordinates 

26.2 

31.4 

35.7 

36.9 

32.9 

Q1 

461 

Monitor  tasks  being  performed 
at  the  same  time  at 
different  locations 

26.2 

30.1 

39.6 

44.6 

43.6 

Q12 

472 

Keep  job  books  (or  the 

equivalent)  for  subordinates 

46.3 

49.3 

44.3 

36.1 

24.7 

Q16 

476 

Conduct  health  and  welfare 
inspections 

21.8 

27.8 

34.0 

39.3 

25.9 

Q22 

482 

Conduct  after  action 
reviews  (AARs) 

14.0 

18.1 

26.2 

27.3 

26.6 

Q27 

487 

Inspect  after  your  subordinate 
leaders  inspect 

22.1 

31.0 

36.6 

37.4 

29.5 

Q23 

483 

Develop  technical  tests  to 
assess  soldier  performance 
(e.g.,  identification  of  vehicle 

19.4 

22.8 

25.5 

22.1 

14.6 

Q21 

481 

Act  as  observer/ controller 
for  field  exercises 

12.4 

16.6 

20.9 

23.2 

23.1 

Q18 

478 

Administer  drug  abuse  screening 
procedures 

14.6 

15.9 

16.7 

25.2 

13.0 

Q2 

462 

Monitor  rear  detachment 
organization 

12.8 

14.9 

16.1 

21.8 

20.5 

Q34 

494 

Write  civilian  performance 
appraisals 

7.3 

10.8 

12.2 

15.0 

20.2 

r-27 


Task  #  Task 


Percent  Performing 

PSG/  1SG/  CSM/ 
SGT  SSG  SFC  MSG  SGM 


R1 

499 

Counsel  male  soldiers  on 
their  performance 

63.1 

67.5 

70.4 

73.6 

76.2 

R6 

504 

Communicate  performance 
standards  to  subordinate 

50.2 

58.1 

62.1 

66.0 

62.0 

Rll 

509 

Make  on-the-spot  corrections 

70.6 

74.4 

74.8 

78.2 

81.8 

RIO 

508 

Counsel  subordinate  leaders 
on  correcting  their 
subordinates 

28.3 

43.6 

52.4 

59.1 

60.2 

R5 

503 

Write  counseling  statements 

59.8 

65.1 

69.4 

72.1 

67.7 

R19 

517 

Counsel  soldiers  on  their 
careers 

44.5 

55.2 

61.6 

69.7 

72.7 

R2 

500 

Counsel  female  soldiers  on 
their  performance 

38.9 

43.9 

42.2 

53.8 

61.6 

R4 

502 

Document  performance  problems 
of  subordinates 

42.8 

51.3 

56.7 

60.6 

53.7 

R7 

505 

Counsel  soldiers  on  wearing 
the  proper  uniform 

59.2 

64.3 

65.5 

69.4 

70.5 

R12 

510 

Give  reception  and  integration 
counseling 

26.3 

31.0 

36.1 

41.2 

38.7 

R21 

519 

Counsel  soldiers  on  drug  abuse 

38.2 

42.0 

46.4 

52.9 

50.2 

R8 

506 

Counsel  soldiers  on  observing 
posted  directives 

45.3 

50.9 

54.7 

62.1 

59.3 

R20 

518 

Counsel  soldiers  on  alcohol 
abuse 

39.6 

43.8 

49.0 

55.3 

52.6 

R9 

507 

Counsel  soldiers  on  military 
courtesy 

53.6 

60.2 

62.7 

67.5 

68.5 

R24 

522 

Refer  soldiers  to  other 
counselors 

40.0 

48.9 

54.1 

60.7 

58.9 

R23 

521 

Identify  soldiers  who  may  have 
undisclosed  personal  problems 

39.0 

41.4 

48.2 

54.0  50.9 

(CONTINUED) 

D-28 


1 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

R16 

514 

Counsel 

soldiers 

on 

finances 

38.8 

44.1 

51.3 

56.8 

52.6 

R18 

516 

Counsel 

abuse 

soldiers 

on 

spouse 

26.0 

31.0 

35.7 

44.2 

39.6 

R17 

515 

Counsel 

abuse 

soldiers 

on 

child 

26.5 

30.6 

35.0 

42.2 

38.2 

R15 

513 

Counsel  soldiers 
problems 

on 

family 

32.2 

37.4 

45.3 

54.8 

52.0 

S13 

535 

Ensure  readiness  of  your 
unit/element 

26.8 

29.0 

38.2 

46.2 

39.1 

S8 

530 

Enforce  standards  for  your 
unit/element 

30.5 

32.2 

41.9 

52.8 

50.8 

SI 

523 

Lead  the  unit/element  without 
much  direct  supervision 

22.8 

27.3 

36.2 

45.9 

39.1 

S6 

528 

Establish  standards  for  your 
unit/element 

21.2 

23.6 

33.1 

44.7 

37.4 

S7 

529 

Clarify  standards  for  your 
unit/element 

22.3 

25.7 

34.9 

47.8 

40.4 

Sll 

533 

Determine  the  critical  tasks 
of  the  overall  mission 

21.6 

25.4 

34.2 

42.7 

35.4 

S10 

532 

Determine  how  to  accomplish 
the  mission  according  to 
doctrine 

24.6 

28.9 

37.5 

46.4 

38.4 

S3 

525 

Communicate  mission  purpose 

21.2 

24.0 

30.3 

40.0 

35.4 

S9 

531 

Identify  alternative  courses 
of  action 

25.1 

28.6 

39.3 

50.3 

46.0 

S12 

534 

Determine  task  milestones 

18.6 

22.3 

31.1 

39.8 

35.2 

S4 

526 

Establish  short-term  unit/ 
element  objectives 

18.6 

22.3 

31.2 

40.3  30.6 

(CONTINUED) 

D-29 


Percent  Performing 


Task 

# 

Task 

SGT 

SSG 

PSG/ 

SFC 

1SG/ 

MSG 

CSM/ 

SGM 

S5 

527 

Establish  long-term  unit/ 
element  goals 

17.6 

21.0 

30.4 

38.7 

31.5 

S2 

524 

Establish  the  mission  for 
the  subordinate  unit 

13.7 

15.4 

19.7 

24.2 

18.8 

T3 

538 

Determine  organizational 
priorities 

11.8 

11.7 

16.8 

23.9 

27.8 

T2  3 

558 

Establish  the  level  at  which 
decisions  are  made 

7.1 

7.8 

8.8 

11.0 

12.4 

T22 

557 

Design  organizational  chain  of 
communication 

6.1 

6.0 

6.6 

10.1 

11.8 

D-30 


APPENDIX  E 


NONCOMMISSIONED  OFFICERS 

PERCENT  PERFORMING  FOR  NON-STABLE  RANK-CRITICAL  TASKS 


Global  Duty  A:  TRAIN,  TEACH,  &  DEVELOP 
(Duties  A-E,  146  tasks) 

Percent  Performing 

PSG/  1SG/  CSM/ 


Task 

# 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

C6 

45 

Advise  superiors  on  leadership 
issues 

56.7 

60.0 

67.5 

77.4 

84.8 

C5 

44 

Develop  counseling  skills  of 
subordinate  leaders 

51.3 

60.6 

63.4 

72.1 

74.5 

C16 

55 

Implement  leader-development 
policies 

39.3 

45.5 

47.4 

57.0 

58.1 

D34 

94 

Train  NCOs 

43.7 

59.9 

65.5 

71.9 

70.8 

D28 

88 

Evaluate  the  trainers 

27.3 

38.2 

51.9 

56.1 

55.1 

D2  7 

87 

Train  the  trainers 

27.1 

38.0 

51.0 

53.0 

49.5 

D13 

73 

Evaluate  effectiveness  of 
training 

37.9 

46.5 

59.0 

65.3 

65.7 

D12 

72 

Evaluate  training  programs 

34.5 

43.5 

54.1 

63.9 

66.9 

D26 

86 

Monitor  instructor/trainer 
preparation 

23.7 

34.6 

45.0 

46.5 

46.3 

D22 

82 

Instruct  NCO  development 
classes 

25.7 

37.6 

46.4 

51.8 

61.3 

D21 

81 

Instruct  in  a  branch  school 
or  training  center 

19.3 

28.8 

31.3 

21.2 

19.7 

E3 

105 

Monitor  field  training 

24.6 

28.5 

37.6 

42.1 

42.5 

E26 

128 

Assist  the  commander  with 
maneuver  of  the  unit 

19.5 

21.5 

26.7 

29.7 

24.8 

E31 

133 

Dispatch  vehicles 

36.5 

31.9 

25.7 

18.2 

14.0 

E-I 


Global  Duty  B:  MOTIVATE 
(Duties  F-J,  170  tasks) 


Percent  Performing 


PSG/  1SG/  CSM/ 


Task 

# 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

G6 

165 

Foster  a  positive  command 
climate 

32.5 

35.2 

42.5 

53.2 

56.4 

H7 

208 

Reward  the  unit 

17.5 

19.0 

23.4 

34.6 

27.8 

H4 

205 

Hold  formations 

30.9 

39.6 

44.5 

43.4 

25.9 

H27 

228 

Monitor  unit  cohesion 

20.4 

22.8 

30.4 

42.4 

44.4 

H25 

226 

Assess  the  climate  of  the  unit 

21.1 

21.1 

30.4 

41.5 

42.5 

H26 

227 

Set  unit  climate 

20.6 

21.3 

28.3 

38.0 

37.6 

19 

262 

Approve  recommendations  for 
awards 

19.9 

22.8 

23.7 

28.8 

38.5 

18 

261 

Recommend  awards  for  civilians 

18.4 

21.7 

22.6 

28.3 

38.8 

E-2 


Global  Duty  C:  RESOURCE 

(Duty  K,  40  tasks)  Percent  Performing 

PSG/  1SG/  CSM/ 


Task 

* 

Task 

SGT 

SSG 

SFC 

MSG 

SGM 

K17 

333 

Make  duty  assignments  for 
enlisted  personnel 

16.0 

18.8 

25.2 

41.7 

53.9 

K26 

342 

Develop  Order  of  Merit 

List  (OML) 

11.9 

13.8 

19.9 

32.7 

31.1 

K40 

356 

Monitor  property  management 
of  the  unit 

11.8 

15.1 

21.0 

37.4 

29.7 

K16 

332 

Approve  placement  of  new 
personnel 

12.8 

14.6 

20.2 

34.5 

50.0 

K2  3 

339 

Task  units  to  fill  details 

12.5 

13.0 

19.0 

31.6 

33.4 

K15 

331 

Screen  acceptance  of  incoming 
personnel 

13.5 

15.0 

19.3 

30.8 

43.0 

Kll 

327 

Requisition  personnel  assigned 
to  the  post  for  your  unit 

11.2 

11.9 

12.2 

18.8 

25.2 

E-3 


Global  Duty  D:  Provide  Direction 
(Duties  L-T,  204  tasks) 

Task  #  Task 

i 

SGT 

Percent  Performing 
PSG/  1SG/ 
SSG  SFC  MSG 

CSM/ 

SGM 

L10 

366 

Administer  Soldier-of-the- 
Month/Quarter/Year  board 

8.4 

11.9 

19.2 

30.6 

36.3 

Lll 

367 

Administer  promotion  boards 

8.4 

10.0 

16.2 

27.2 

32.1 

L8 

364 

Approve  SOPs 

10.2 

11.8 

16.5 

26.5 

29.8 

L25 

381 

Process  soldier  for 
elimination 

10.3 

11.7 

14.9 

29.4 

14.4 

M5 

387 

Coordinate  with  other  branches 
within  the  Army 

11.2 

13.9 

19.2 

28.1 

36.2 

M3 

385 

Coordinate  unit  activities  with 
other  types  of  units 

10.7 

13.0 

15.5 

27.4 

28.0 

019 

441 

Act  as  a  senior  advisor 

20.7 

24.2 

39.7 

54.9 

65.1 

013 

435 

Conduct  close  to  100% 
formations 

18.3 

23.0 

28.6 

34.9 

18.2 

P15 

458 

Represent  the  soldiers  to 
the  commander 

27.4 

29.5 

39.3 

52.2 

54 . 0 

P10 

453 

Keep  the  commander  informed 
about  people-problems 

26.9 

34.1 

47.3 

61.7 

68.3 

P9 

452 

Act  at  the  commander’s 
"eyes  and  ears" 

25.3 

29.7 

39.8 

55.4 

60.4 

P12 

455 

Influence  the  philosophy  of 

36. R 

20.1 

29.3 

43.7 

46.7 

the  commander 


E- 


Task  #  Task 


t 


Percent  Performing 


Task  #  Task 

SGT 

SSG 

PS  G/ 
SFC 

1SG/ 

MSG 

CSM/ 

SGM 

Q32 

492 

Write  EERs 

17.2 

47.4 

65.5 

72.4 

70.3 

Q24 

484 

Assess  whether  overall  unit 
mission  is  being  accomplished 

13.1 

18.1 

26.5 

40.6 

39.4 

Q35 

495 

Review  performance  ratings 

8.9 

13.4 

19.2 

27.7 

35.6 

Q19 

479 

Determine  whether  a  unit 
drug  problem  exists 

14.0 

15.8 

16.4 

28.8 

21.4 

Q38 

498 

Serve  on  selection  and/or 
promotion  boards 

11.6 

19.2 

33.7 

48.9 

51.7 

Q36 

496 

Endorse  performance  ratings 

9.5 

14.0 

20.3 

26.0 

25.3 

R3 

501 

Counsel  civilians  on  their 
performance 

14.5 

18.3 

18.5 

22.7 

30.4 

T24 

559 

Advise  the  staff 

10.1 

13.0 

20.3 

30.6 

46.9 

T7 

542 

Make  policy  decisions 

10.1 

11.9 

13.6 

21.8 

25.0 

T9 

544 

Provide  general  direction  for 
organizational  planning 

10.0 

10.4 

13.1 

20.8 

22.2 

E-5 


APPENDIX  F 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  Ex’  RANK 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 

For  each  task,  the  percent  performing  by  rank  is  presented. 
At  the  same  time,  next  to  each  of  the  task  numbers  in  the  left- 
hand  column,  a  crosswalk  is  provided  to  the  rank-critical  tasks 
(based  on  mean  ratings) . 


Legend 

+  =  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 
are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  RANK 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 


Global  Duty  A: 

Train, 

Teach, 

&  Develop 

(Duties  A-E) 

RANK 

TASK  #  : 

SGT 

SSG 

PSG/SFC  1SG/MSG 

A. 

Train  Soldiers 

1 

+ 

X 

X 

X 

X 

2 

+ 

X 

X 

X 

X 

3 

+ 

X 

X 

X 

X 

4 

+ 

X 

X 

X 

X 

5 

+ 

X 

X 

X 

X 

6 

+ 

X 

X 

X 

X 

7 

+ 

X 

X 

X 

X 

8 

9 

+ 

10 

11 

+ 

X 

X 

X 

12 

+ 

X 

X 

X 

13 

+ 

X 

X 

X 

X 

14 

+ 

X 

X 

X 

X 

15 

+ 

16 

17 

- 

18 

+ 

X 

X 

19 

+ 

X 

X 

X 

X 

20 

+ 

X 

X 

X 

X 

21 

B. 

Teach  Soldiers 

22 

+ 

23 

+ 

24 

+ 

X 

X 

X 

X 

25 

26 

27 

+ 

X 

X 

28 

+ 

29 

30 

31 

32 

33 

+ 

X 

X 

X 

X 

34 

35 

+ 

X 

X 

36 

37 

+ 

X 

X 

X 

X 

38 

39 

+ 

_ — 

F-2 


CSM/SGM 


X 

X 

X 

X 

X 

X 


X 

X 

X 


X 

X 

X 

X 

X 


• 

TASK  # 

SGT 

SSG 

RANK 

PSG/SFC 

1SG/MSG 

CSM/SGM 

C.  Develop  Leaders 

40 

+ 

X 

X 

X 

X 

41 

+ 

X 

X 

X 

X 

X 

42 

+ 

X 

X 

X 

43 

+ 

X 

X 

X 

X 

X 

44 

+ 

X 

X 

45 

+ 

X 

X 

X 

46 

+ 

X 

47 

+ 

48 

+ 

49 

+ 

50 

+ 

51 

+ 

X 

X 

X 

X 

5? 

+ 

X 

X 

X 

X 

53 

+ 

54 

+ 

55 

+ 

56 

+ 

57 

+ 

X 

X 

X 

X 

58 

+ 

X 

X 

59 

+ 

X 

X 

X 

60 

+ 

X 

X 

D.  Plan 

and  Conduct 

Training 

61 

+ 

62 

+ 

63 

+ 

64 

65 

66 

+ 

67 

+ 

68 

+ 

69 

* 

* 

★ 

* 

* 

70 

* 

* 

* 

* 

* 

71 

+ 

72 

+ 

X 

73 

+ 

74 

+ 

75 

* 

* 

* 

* 

* 

76 

+ 

77 

+ 

* 

78 

+ 

* 

* 

79 

+ 

80 

* 

* 

* 

* 

* 

81 

+ 

* 

* 

* 

* 

* 

82 

+ 

* 

(CONTINUED) 

E.  Train  in  the  Field 
to  Enter  Combat 
*  *  * 

*  *  * 

* 

*  * 
*  * 

*  *  * 

*  *  * 

*  *  * 


(CONTINUED) 


:  RANK 

TASK  #  :  SGT  SSG  PSG/SFC  1SG/MSG  CSM/SGM 


127 

+ 

* 

* 

* 

★ 

* 

128 

+ 

* 

•* 

* 

★ 

* 

129 

+ 

* 

* 

* 

* 

* 

130 

* 

* 

* 

* 

* 

131 

* 

* 

* 

★ 

* 

132 

+ 

* 

* 

133 

+ 

* 

★ 

* 

* 

134 

+ 

* 

* 

* 

* 

* 

135 

+ 

* 

* 

* 

* 

* 

136 

+ 

* 

* 

* 

* 

137 

* 

* 

* 

* 

* 

138 

* 

* 

* 

* 

* 

139 

+ 

* 

* 

* 

* 

* 

140 

+ 

* 

* 

* 

* 

* 

141 

+ 

* 

* 

★ 

* 

* 

142 

+ 

* 

★ 

* 

* 

* 

143 

+ 

* 

* 

* 

* 

* 

144 

+ 

* 

* 

* 

* 

145 

+ 

* 

* 

* 

* 

* 

146 

+ 

* 

* 

* 

* 

* 

Global  Duty  B:  Motivate 
(Duties  F-J) 


• 

• 

TASK  #  : 

SGT 

RANK 

SSG  PSG/SFC 

ISG/MSG 

CSM/SGM 

* 

F.  Motivate  Others 

(The  What) 

147 

+ 

X 

X  X 

X 

X 

148 

+ 

149 

+ 

* 

* 

150 

+ 

151 

+ 

* 

*  * 

* 

* 

152 

+ 

153 

+ 

X 

154 

+ 

155 

* 

*  * 

* 

* 

156 

+ 

* 

* 

157 

+ 

158 

+ 

* 

159 

+ 

G.  Motivate  Others 

(The  How) 

160 

+ 

X 

X  X 

X 

X 

161 

+ 

X 

X  X 

X 

X 

162 

+ 

163 

+ 

* 

*  * 

* 

* 

164 

+ 

165 

+ 

* 

166 

+ 

167 

+ 

* 

*  * 

* 

* 

168 

+ 

X 

169 

+ 

X 

170 

+ 

X 

X  X 

X 

X 

171 

+ 

172 

+ 

X 

173 

+ 

174 

+ 

175 

+ 

176 

+ 

177 

+ 

X 

X 

178 

+ 

179 

+ 

180 

+ 

X 

181 

+ 

* 

* 

* 

* 

182 

+ 

* 

*  * 

* 

* 

183 

+ 

184 

+ 

* 

*  * 

★ 

* 

(CONTINUED) 


•~6 


X  X  *  *  x  x 


RANK 


TASK  it 

SGT 

SSG 

PSG/SFC  1SG/MSG 

CSM/SGM 

185 

+ 

*  * 

* 

186 

+ 

X 

187 

+ 

★ 

* 

188 

+ 

* 

* 

189 

+ 

X  X 

X 

190 

+ 

X 

X 

191 

+ 

X 

192 

+ 

193 

+ 

194 

+ 

195 

+ 

196 

+ 

197 

+ 

* 

* 

★ 

* 

198 

* 

* 

*  * 

* 

199 

* 

* 

*  * 

* 

200 

+ 

201 

+ 

H.  Develop  Unit  Cohesion 

202 

+ 

* 

* 

203 

+ 

* 

204 

+ 

205 

+ 

* 

* 

206 

* 

* 

*  * 

* 

207 

+ 

* 

* 

*  * 

* 

208 

+ 

* 

* 

* 

* 

209 

+ 

210 

+ 

* 

* 

* 

211 

+ 

* 

212 

+ 

* 

* 

★ 

213 

+ 

214 

+ 

215 

+ 

* 

* 

*  * 

* 

216 

+ 

* 

* 

* 

* 

217 

+ 

218 

219 

220 

+ 

221 

+ 

222 

+ 

* 

223 

+ 

224 

+ 

* 

* 

*  * 

* 

225 

* 

* 

*  * 

* 

226 

+ 

* 

* 

* 

(CONTINUED) 


X  X 


• 

• 

TASK  #  : 

SGT 

SSG 

RANK 

PSG/SFC  1SG/MSG 

CSM/SGM 

227 

+ 

* 

* 

* 

228 

+ 

* 

* 

* 

229 

+ 

230 

+ 

X 

231 

+ 

232 

+ 

233 

+ 

* 

234 

+ 

235 

+ 

* 

* 

* 

236 

+ 

* 

* 

* 

237 

+ 

* 

* 

* 

238 

+ 

★ 

* 

* 

239 

+ 

* 

* 

* 

240 

+ 

241 

+ 

242 

+ 

* 

* 

243 

+ 

244 

+ 

245 

+ 

* 

* 

* 

246 

+ 

* 

247 

* 

* 

★ 

248 

* 

* 

*  * 

* 

249 

+ 

* 

* 

250 

+ 

* 

251 

* 

* 

* 

252 

+ 

★ 

★ 

* 

253 

+ 

* 

★ 

I .  Reward 

and  Discipline 

Subordinates 

254 

+ 

X 

X 

X  X 

X 

255 

+ 

X 

X 

256 

+ 

257 

+ 

* 

258 

+ 

* 

259 

+ 

260 

+ 

X 

X 

261 

+ 

* 

* 

*  * 

262 

+ 

* 

* 

*  * 

263 

+ 

264 

+ 

X 

265 

+ 

266 

+ 

267 

* 

* 

* 

268 

* 

* 

*  * 

* 

269 

+ 

270 

+ 

271 

+ 

(CONTINUED) 


F-8 


TASK  # 

SGT 

272 

+ 

273 

+ 

274 

* 

275 

+ 

* 

276 

* 

277 

* 

278 

279 

+ 

280 

+ 

* 

281 

+ 

282 

* 

283 

* 

284 

+ 

285 

+ 

286 

+ 

287 

+ 

288 

+ 

289 

+ 

290 

+ 

291 

+ 

292 

+ 

293 

+ 

294 

+ 

295 

+ 

296 

+ 

* 

297 

+ 

* 

298 

+ 

299 

+ 

300 

+ 

301 

+ 

* 

302 

* 

303 

+ 

304 

+ 

305 

+ 

306 

+ 

307 

+ 

308 

+ 

309 

+ 

A 

310 

+ 

311 

+ 

* 

312 

+ 

313 

+ 

314 

315 

+ 

316 

* 

RANK 

SSG  PSG/SFC  1SG/MSG  CSM/SGM 


★ 

* 

* 

* 


* 

* 

* 

* 

* 


* 


* 


*  * 

*  * 


* 

* 

* 

* 

* 


* 

* 


J.  Take  Care  of  Soldiers 


* 

* 

* 

* 

* 


* 

* 

* 


X 


* 


* 

X  X 

X  X 


*  * 

*  * 


*  * 

*  * 


* 


* 


* 

* 

* 

* 

* 

* 


X 


* 


* 


* 


* 

* 

* 


F-9 


X  X 


Global  Duty  C: 

Resource 

(Duty  K) 

• 

• 

RANK 

TASK  # 

SGT  SSG 

PSG/SFC  1SG/MSG 

CSM/SGM 

K.  Manage  Resources 


* 

* 

* 

* 


* 

* 

* 

* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


F-10 


XX  XXX 


Global  Duty  D:  Provide  Direction 
(Duties  L-T) 


TASK  # 

SGT 

SSG 

RANK 

PSG/SFC 

1SG/MSG 

CSM/SGM 

L.  Perform/Supervise 

Administrative  Functions 

357 

+ 

* 

★ 

* 

358 

+ 

* 

* 

* 

359 

+ 

360 

+ 

* 

* 

361 

+ 

* 

* 

362 

+ 

* 

★ 

★ 

* 

* 

363 

+ 

* 

* 

364 

+ 

* 

* 

* 

★ 

* 

365 

+ 

* 

* 

* 

* 

* 

366 

+ 

* 

* 

★ 

★ 

367 

+ 

* 

* 

* 

* 

* 

368 

369 

+ 

* 

* 

X 

370 

+ 

* 

* 

371 

+ 

* 

* 

* 

372 

+ 

* 

* 

* 

* 

* 

373 

+ 

* 

* 

374 

* 

* 

* 

* 

* 

375 

* 

* 

* 

* 

* 

376 

+ 

* 

* 

* 

377 

* 

* 

* 

* 

* 

378 

* 

* 

* 

* 

* 

379 

+ 

* 

* 

* 

380 

+ 

* 

* 

* 

* 

* 

381 

+ 

* 

* 

* 

* 

* 

382 

* 

* 

* 

* 

* 

M.  Coordinate  with  Others 

Outside 

the  Unit 

383 

+ 

* 

* 

384 

+ 

* 

* 

★ 

* 

* 

385 

+ 

* 

* 

* 

* 

* 

386 

+ 

* 

* 

* 

* 

* 

387 

+ 

* 

* 

* 

* 

388 

+ 

* 

* 

* 

* 

* 

389 

* 

* 

★ 

* 

* 

390 

* 

★ 

* 

* 

* 

391 

+ 

★ 

* 

* 

* 

* 

392 

* 

* 

* 

* 

* 

393 

+ 

* 

* 

* 

* 

* 

394 

+ 

* 

* 

* 

* 

* 

395 

* 

* 

* 

* 

* 

(CONTINUED) 


F-l  1 


TASK  # 

SGT 

SSG 

RANK 

PSG/SFC 

1SG/MSG 

CSM/SGM 

396 

* 

* 

* 

* 

* 

397 

* 

* 

* 

* 

* 

398 

* 

* 

* 

* 

* 

399 

- 

* 

* 

* 

* 

* 

400 

+ 

* 

* 

* 

* 

* 

401 

* 

* 

* 

* 

* 

402 

+ 

* 

* 

* 

* 

* 

N.  Supervise  Others 

403 

+ 

X 

X 

X 

X 

X 

404 

* 

* 

* 

★ 

* 

405 

* 

* 

* 

* 

* 

406 

+ 

* 

* 

* 

* 

* 

407 

+ 

Y 

X 

X 

X 

X 

408 

+ 

409 

+ 

* 

* 

* 

* 

410 

+ 

* 

* 

* 

* 

* 

411 

+ 

* 

412 

+ 

* 

413 

* 

* 

* 

ic 

* 

414 

* 

* 

415 

+ 

416 

+ 

* 

* 

* 

* 

* 

417 

* 

* 

* 

* 

* 

418 

+ 

* 

* 

* 

419 

+ 

* 

420 

421 

* 

* 

* 

* 

* 

422 

* 

* 

* 

* 

* 

0.  Maintain  2-Way  Information 

Exchange  with  Subordinates 

423 

+ 

X 

424 

+ 

X 

X 

425 

+ 

X 

X 

426 

+ 

X 

X 

427 

+ 

X 

428 

+ 

* 

* 

429 

* 

* 

* 

* 

* 

430 

+ 

431 

+ 

* 

432 

+ 

433 

+ 

* 

434 

+ 

* 

X 

435 

+ 

* 

* 

* 

* 

436 

+ 

437 

+ 

* 

* 

★ 

* 

* 

438 

* 

* 

★ 

* 

* 

(CONTINUED) 


F-12 


TASK  { 

SGT 

SSG 

RANK 

PSG/SFC  1SG/MSG 

CSM/SGM 

439 

+ 

* 

* 

*  * 

* 

440 

+ 

441 

+ 

* 

★ 

442 

443 

* 

* 

*  * 

* 

P.  Maintain  2-Way  Information 

Exchange  with  Superiors 

444 

+ 

X 

X 

445 

+ 

446 

+ 

447 

+ 

448 

+ 

* 

* 

*  * 

* 

449 

+ 

450 

451 

+ 

* 

* 

★  * 

* 

452 

+ 

* 

* 

453 

+ 

* 

X 

454 

+ 

* 

* 

* 

455 

+ 

* 

* 

* 

456 

+ 

* 

* 

* 

457 

+ 

* 

★ 

*  * 

* 

458 

+ 

* 

* 

459 

* 

* 

* 

460 

+ 

* 

* 

Q.  Monitor  and  Evaluate 

Performance 

461 

+ 

* 

* 

462 

+ 

* 

* 

*  * 

* 

463 

+ 

* 

464 

+ 

X 

X 

465 

+ 

* 

* 

466 

+ 

* 

* 

*  * 

* 

467 

+ 

* 

* 

*  * 

* 

468 

+ 

* 

469 

+ 

470 

+ 

471 

+ 

472 

+ 

* 

473 

+ 

474 

+ 

* 

* 

* 

475 

+ 

* 

* 

476 

+ 

* 

* 

* 

477 

+ 

* 

* 

478 

+ 

* 

* 

*  * 

* 

(CONTINUED) 


F-13 


TASK  # 

SGT 

479  + 

* 

480  + 

* 

481  + 

* 

482  + 

* 

483  + 

* 

484  + 

* 

485  + 

* 

486  + 

487  + 

* 

488  + 

* 

489 

* 

490  + 

491  + 

* 

492  + 

* 

493 

* 

494  + 

* 

495  + 

★ 

496  + 

★ 

497 

* 

498  + 

* 

499 

+ 

500 

+ 

501 

+ 

502 

+ 

503 

+ 

504 

+ 

505 

+ 

506 

+ 

507 

+ 

508 

+ 

509 

+ 

510 

+ 

511 

512 

513 

+ 

514 

+ 

515 

+ 

516 

+ 

517 

+ 

518 

+ 

519 

+ 

520 

521 

+ 

* 

X 

* 

* 

* 

* 

* 

* 


* 


522  + 


X 

* 


X 

* 

* 

* 


* 

* 


X 

* 

X 


X 

* 

* 


X 

* 

X 

X 

X 

X 


X 

* 

X 

X 

X 

X 

* 

* 

X 


F-14 


TASK  # 

SGT 

SSG 

RANK 

PSG/SFC 

1SG/MSG 

CSM/SGM 

S.  Establish  Direction  of 

Your 

Unit/Element 

523 

+ 

* 

* 

524 

+ 

* 

* 

* 

* 

* 

525 

+ 

* 

* 

* 

526 

+ 

* 

* 

* 

* 

527 

+ 

* 

* 

* 

* 

528 

+ 

* 

* 

* 

529 

+ 

* 

* 

530 

+ 

★ 

* 

531 

+ 

* 

★ 

532 

+ 

* 

* 

533 

+ 

* 

* 

534 

+ 

* 

* 

* 

535 

+ 

* 

* 

T. 

Provide 

Input  for  the 

Direction 

of  the 

Larger  Organization 

536 

* 

* 

* 

* 

* 

537 

* 

* 

★ 

* 

★ 

538 

+ 

* 

* 

* 

* 

* 

539 

* 

* 

* 

* 

* 

540 

* 

* 

* 

* 

* 

541 

* 

* 

* 

* 

* 

542 

+ 

* 

* 

* 

* 

* 

543 

* 

* 

* 

* 

* 

544 

+ 

* 

* 

* 

* 

* 

545 

* 

* 

* 

* 

* 

546 

* 

* 

* 

* 

* 

547 

* 

* 

* 

* 

* 

548 

* 

* 

* 

* 

* 

549 

* 

* 

* 

* 

* 

550 

* 

* 

* 

* 

* 

551 

* 

* 

* 

* 

* 

552 

* 

* 

* 

* 

* 

553 

* 

* 

* 

* 

* 

554 

★ 

* 

* 

* 

* 

555 

* 

* 

* 

* 

* 

556 

* 

* 

* 

* 

* 

557 

4- 

* 

* 

* 

* 

* 

558 

+ 

* 

* 

* 

* 

* 

559 

+ 

* 

* 

* 

* 

560 

* 

* 

* 

* 

* 

F-15 


PERCENT  PERFORMING  TASKS: 


Appendix  G:  For  consecutive  ranks,  differences  in  percent 
performing  greater  than  or  equal  to  10% 
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PERCENT  PERFORMING  TASKS: 


PROVIDE  INPUT  TO  INSPECTORS  FROH  HIGHER  HEADQUARTERS 


PERCENT  PERFORMING  TASKS: 
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ACT  AS  CREDIT  REFERENCE  FOR  SUBORDINATES 
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APPENDIX  H 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  POSITION 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 


For  each  task,  the  percent  performing  by  position  is 
presented.  At  the  same  time,  next  to  each  of  the  task  numbers  in 
the  left-hand  column,  a  crosswalk  is  provided  to  the  rank- 
critical  tasks  (based  on  mean  ratings) . 


Legend 

+  =  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 

are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 


Positions 


ASL 

SL 

PSG 

MSG 

1SG 

SGM 

CSM 

DSG 

INST 

OTHER 


Assistant  Squad  Leader 
Squad  Leader 
Platoon  Sergeant 
Master  Sergeant 
First  Sergeant 
Sergeant  Major 
Command  Sergeant  Major 
Drill  Sergeant 
Instructor 

Consists  of  approximately  1/3  each 
SGT,  SSG,  and  SFC  who  were  not  ASL, 
SL,  PSG,  Drill  Sergeants,  or 
Instructors 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  POSITION 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 


Global  Duty  A:  Train,  Teach,  &  Develop 
(Duties  A-E) 
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+ 

X 

X 

X 

X 

X 

X 

24 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

25 

X 

* 

26 

27 

+ 

X 

X 

X 

X 

X 

X 

X 

28 

+ 

X 

X 

X 

X 

X 

X 

29 

X 

X 

X 

X 

X 

30 

* 

31 

* 

32 

* 

* 

★ 

33 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

34 

X 

X 

* 

35 

+ 

X 

X 

X 

X 

X 

36 

* 

* 

* 

* 

37 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

38 

it 

* 

39 

+ 

X 

X 

X 

X 

H-2 


INST  OTHER 


POSITION 


TASK  # 

ASL 

SL 

PSG 

MSG 

1SG 

SGM 

CSM 

DSG 

INST 

OTI 

C.  Develop  Leaders 

40 

+ 

X 

X 

X 

X 

X 

X 

X 

41 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

42 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

43 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

44 

+ 

X 

X 

X 

X 

X 

45 

+ 

X 

X 

X 

X 

X 

X 

46 

+ 

X 

X 

X 

X 

47 

+ 

X 

X 

X 

X 

* 

48 

+ 

X 

X 

X 

X 

49 

+ 

X 

X 

X 

X 

X 

50 

+ 

X 

X 

X 

* 

51 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

52 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

53 

+ 

X 

X 

X 

X 

54 

+ 

X 

X 

* 

55 

+ 

X 

X 

X 

* 

* 

56 

+ 

X 

X 

X 

X 

X 

57 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

58 

+ 

X 

X 

X 

X 

X 

X 

59 

+ 

X 

X 

X 

X 

X 

X 

X 

60 

+ 

X 

X 

X 

X 

X 

X 

X 

D.  Plan 

and 

Conduct  Training 

61 

+ 

X 

X 

X 

* 

62 

+ 

X 

X 

* 

63 

+ 

X 

X 

64 

X 

X 

* 

X 

65 

* 

* 

X 

66 

+ 

X 

X 

67 

+ 

X 

X 

* 

68 

+ 

* 

69 

* 

* 

★ 

* 

* 

* 

* 

* 

70 

* 

* 

* 

* 

* 

* 

* 

* 

71 

+ 

72 

+ 

X 

X 

73 

+ 

X 

X 

74 

+ 

X 

75 

★ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

76 

+ 

X 

X 

X 

X 

77 

+ 

X 

X 

* 

78 

+ 

* 

* 

* 

* 

* 

79 

+ 

X 

X 

X 

* 

X 

* 

80 

* 

* 

★ 

* 

* 

* 

81 

+ 

* 

* 

* 

* 

* 

* 

* 

X 

* 

82 

+ 

* 

X 

X 

* 

(CONTINUED) 


H-3 


X  X 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 
1SG  SGM 

CSM 

DSG 

INST 

OTHER 

83 

* 

* 

* 

* 

* 

4 

* 

* 

* 

4 

84 

* 

* 

* 

* 

4 

4 

* 

* 

4 

85 

+ 

X 

86 

+ 

* 

* 

4 

87 

+ 

* 

X 

4 

88 

+ 

* 

X 

X 

4 

89 

* 

X 

90 

* 

91 

+ 

X 

X 

X 

X 

X 

X 

X 

92 

+ 

93 

+ 

X 

X 

X 

X 

X 

94 

+ 

X 

X 

X 

X 

X 

95 

+ 

4 

* 

* 

4 

96 

4 

* 

4 

* 

4 

* 

* 

* 

4 

97 

* 

4 

* 

* 

★ 

* 

* 

* 

4 

98 

- 

* 

4 

* 

* 

4 

4 

4 

* 

4 

99 

* 

* 

* 

* 

4 

* 

* 

* 

* 

4 

100 

+ 

X 

X 

* 

* 

101 

* 

* 

* 

4 

102 

4 

4 

* 

4 

* 

* 

4 

4 

E.  Train  in 

the  Field 

to 

Enter 

Combat 

103 

+ 

* 

* 

* 

* 

* 

4 

104 

4 

* 

* 

* 

* 

* 

* 

* 

* 

4 

105 

+ 

4 

4 

* 

X 

X 

4r 

4 

106 

+ 

* 

* 

* 

* 

4r 

4 

107 

+ 

* 

* 

* 

* 

4c 

4 

108 

* 

* 

* 

* 

* 

* 

* 

4 

109 

+ 

4 

* 

* 

* 

* 

* 

4r 

4 

110 

+ 

* 

* 

4 

* 

4 

111 

+ 

X 

* 

X 

* 

4c 

4 

112 

4 

* 

* 

* 

* 

* 

4 

* 

4 

113 

+ 

* 

* 

* 

4 

114 

+ 

X 

* 

4c 

4 

115 

+ 

* 

4 

4 

* 

4 

* 

4 

4 

4c 

4 

116 

* 

4 

4 

* 

* 

* 

* 

4 

* 

4 

117 

+ 

* 

* 

* 

* 

* 

4c 

4 

118 

+ 

* 

* 

* 

* 

4c 

4 

119 

+ 

* 

* 

* 

* 

* 

* 

4 

120 

+ 

* 

* 

* 

* 

4c 

4c 

4 

121 

* 

* 

* 

4 

* 

★ 

4r 

4c 

4 

122 

4 

* 

* 

* 

4 

* 

* 

* 

* 

4 

123 

* 

* 

4 

* 

4 

* 

* 

* 

4c 

4 

124 

* 

*  - 

4 

* 

4 

* 

* 

* 

4 

4 

125 

* 

* 

* 

4 

* 

* 

* 

4 

4 

126 

+ 

* 

* 

* 

* 

* 

* 

4 

4 

(CONTINUED) 


H-4 


TASK  # 


POSITION 

ASL  SL  PSG  MSG  1SG  SGM  CSM  DSG  INST  OTHER 


127 

+ 

128 

+ 

129 

+ 

130 

131 

132 

+ 

133 

+ 

134 

+ 

135 

+ 

136 

+ 

137 

138 

139 

+ 

140 

+ 

141 

+ 

142 

+ 

143 

+ 

144 

+ 

145 

+ 

146 

+ 

H-5 


Global  Duty  B:  Motivate 
(Duties  F-J) 


TASK  # 

ASL 

SL 

PSG 

POSITION 

MSG  1SG  SGM 

CSM 

DSG 

INST 

OTHER 

F.  Motivate 

Others 

(The 

What) 

147 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

148 

+ 

X 

X 

149 

+ 

* 

* 

* 

* 

150 

+ 

* 

X 

X 

★ 

* 

151 

+ 

* 

* 

* 

* 

* 

152 

+ 

X 

X 

X 

153 

+ 

X 

X 

X 

X 

X 

X 

154 

+ 

X 

X 

X 

X 

X 

155 

* 

* 

* 

* 

* 

* 

156 

+ 

* 

* 

* 

* 

157 

+ 

X 

X 

X 

X 

X 

X 

158 

+ 

X 

X 

X 

X 

159 

+ 

X 

X 

X 

X 

G.  Motivate 

Others 

(The 

How) 

160 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

161 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

162 

+ 

* 

* 

X 

* 

* 

163 

+ 

* 

* 

* 

* 

* 

* 

164 

+ 

* 

X 

* 

* 

165 

+ 

X 

X 

* 

* 

166 

+ 

X 

X 

X 

167 

+ 

* 

* 

* 

* 

* 

* 

168 

+ 

X 

X 

X 

X 

X 

X 

169 

+ 

X 

X 

X 

X 

X 

X 

170 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

171 

+ 

X 

X 

X 

X 

172 

+ 

X 

X 

X 

X 

173 

+ 

X 

X 

X 

X 

X 

174 

+ 

X 

X 

175 

+ 

X 

* 

* 

176 

+ 

X 

X 

* 

177 

+ 

X 

X 

X 

X 

X 

178 

+ 

X 

X 

X 

X 

X 

179 

+ 

X 

X 

X 

X 

180 

+ 

X 

X 

X 

X 

X 

X 

181 

+ 

* 

* 

* 

* 

182 

+ 

* 

* 

* 

* 

183 

+ 

X 

X 

X 

* 

* 

* 

184 

+ 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 


H-6 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 
1SG  SGM 

CSM 

DSG 

INST 

OTHER 

185 

+ 

* 

* 

* 

* 

4c 

186 

+ 

X 

X 

X 

X 

X 

187 

+ 

* 

* 

X 

X 

* 

* 

188 

+ 

* 

* 

X 

X 

* 

* 

189 

+ 

X 

X 

X 

X 

X 

X 

190 

+ 

X 

X 

X 

X 

191 

+ 

X 

X 

X 

X 

192 

+• 

X 

* 

193 

+ 

X 

X 

X 

* 

4c 

194 

+ 

X 

X 

X 

X 

X 

* 

195 

+ 

X 

X 

X 

X 

X 

196 

+ 

X 

X 

X 

X 

* 

197 

+ 

* 

* 

* 

* 

* 

198 

* 

* 

* 

* 

* 

4c 

199 

* 

* 

* 

★ 

* 

4c 

200 

+ 

X 

X 

X 

X 

★ 

201 

+ 

X 

X 

X 

* 

* 

H.  Develop  Unit 

Cohesion 

202 

+ 

* 

X 

* 

X 

* 

★ 

203 

+ 

X 

X 

* 

* 

204 

+ 

X 

* 

* 

205 

+ 

* 

X 

* 

X 

4c 

X 

* 

* 

206 

+ 

* 

* 

* 

* 

* 

* 

207 

+ 

* 

* 

4r 

* 

* 

* 

* 

* 

208 

+ 

4c 

* 

* 

X 

* 

* 

★ 

209 

+ 

X 

X 

X 

X 

210 

+ 

4c 

* 

* 

X 

* 

* 

* 

211 

+ 

4c 

X 

X 

* 

* 

212 

+ 

* 

* 

* 

* 

* 

* 

213 

+ 

* 

* 

* 

214 

+ 

X 

X 

X 

* 

* 

215 

+ 

* 

* 

* 

* 

* 

4c 

216 

“f* 

4c 

* 

* 

* 

4c 

4c 

217 

+ 

X 

X 

* 

218 

X 

X 

4c 

219 

X 

4c 

* 

220 

+ 

X 

X 

X 

221 

+ 

X 

X 

X 

* 

222 

+ 

X 

X 

* 

4c 

223 

+ 

X 

X 

X 

224 

+ 

* 

* 

* 

* 

* 

* 

* 

4c 

225 

* 

* 

* 

* 

* 

* 

* 

226 

+ 

* 

* 

* 

X 

X 

* 

* 

(CONTINUED) 


H-7 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 

1SG  SGM 

CSM 

DSG 

INST 

OTHER 

227 

+ 

* 

* 

* 

X 

* 

* 

* 

228 

+ 

* 

★ 

★ 

X 

X 

* 

* 

229 

+ 

X 

X 

* 

* 

230 

+ 

X 

X 

X 

X 

231 

+ 

X 

X 

X 

* 

232 

+ 

X 

X 

X 

X 

* 

233 

+ 

X 

X 

* 

* 

234 

+ 

X 

X 

X 

* 

235 

+ 

* 

* 

* 

X 

X 

* 

* 

236 

+ 

* 

* 

★ 

* 

X 

* 

* 

237 

+ 

* 

* 

X 

* 

* 

238 

+ 

* 

* 

X 

* 

* 

239 

+ 

* 

* 

X 

X 

* 

* 

240 

+ 

X 

X 

* 

* 

241 

+ 

* 

X 

X 

* 

* 

242 

+ 

* 

* 

* 

* 

243 

+ 

X 

X 

X 

* 

244 

+ 

X 

X 

* 

* 

245 

+ 

* 

* 

* 

X 

* 

* 

* 

246 

+ 

* 

X 

X 

* 

* 

247 

* 

* 

X 

* 

* 

* 

248 

* 

* 

* 

* 

* 

* 

* 

★ 

249 

+ 

* 

* 

X 

X 

* 

* 

250 

+ 

* 

X 

X 

* 

* 

251 

+ 

* 

* 

X 

X 

* 

* 

252 

+ 

*  . 

* 

* 

* 

X 

* 

* 

253 

+ 

* 

X 

X 

* 

* 

I .  Reward 

and  Discipline 

Subordinates 

254 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

255 

+ 

X 

X 

X 

X 

X 

X 

256 

+ 

X 

X 

X 

X 

257 

+ 

X 

X 

* 

* 

258 

+ 

X 

X 

* 

259 

+ 

X 

X 

X 

260 

+ 

X 

X 

X 

X 

X 

261 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

262 

+ 

* 

* 

* 

* 

* 

* 

263 

+ 

X 

X 

X 

264 

+ 

X 

X 

X 

265 

+ 

X 

X 

266 

+ 

X 

X 

* 

267 

* 

* 

* 

* 

* 

* 

* 

268 

* 

* 

* 

* 

* 

269 

+ 

X 

X 

X 

X 

X 

270 

+ 

X 

X 

X 

X 

X 

271 

+ 

* 

* 

* 

(CONTINUED) 


H-8 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 
1SG  SGM 

CSM 

DSG 

INST 

OTHER 

272 

+ 

X 

X 

X 

273 

+ 

X 

X 

X 

X 

X 

274 

* 

* 

* 

* 

* 

* 

* 

* 

275 

+ 

* 

* 

* 

* 

* 

* 

276 

* 

* 

★ 

* 

* 

* 

* 

* 

* 

* 

277 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

278 

* 

* 

* 

* 

* 

* 

* 

* 

* 

★ 

279 

+ 

X 

X 

280 

+ 

* 

★ 

* 

* 

* 

* 

* 

★ 

281 

+ 

* 

X 

* 

* 

* 

282 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

283 

★ 

* 

* 

* 

* 

* 

* 

* 

* 

J.  Take  Care 

of 

Soldiers 

284 

+ 

X 

X 

X 

X 

285 

+ 

X 

X 

X 

X 

X 

X 

286 

+ 

X 

X 

* 

X 

* 

X 

X 

* 

* 

287 

+ 

* 

X 

* 

* 

* 

288 

+ 

X 

X 

X 

* 

289 

+ 

X 

X 

X 

* 

290 

+ 

* 

X 

* 

* 

291 

+ 

X 

* 

X 

* 

X 

* 

* 

292 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

293 

+ 

X 

X 

X 

X 

X 

X 

X 

294 

+ 

X 

* 

* 

295 

+ 

* 

* 

* 

* 

* 

* 

* 

296 

+ 

it 

* 

* 

* 

* 

* 

297 

+ 

* 

* 

* 

X 

* 

* 

* 

298 

+ 

X 

X 

X 

X 

X 

* 

299 

+ 

* 

X 

* 

X 

* 

* 

300 

+ 

X 

* 

* 

* 

* 

301 

+ 

* 

* 

* 

* 

* 

* 

302 

* 

* 

* 

* 

* 

* 

* 

303 

+ 

304 

+ 

X 

X 

X 

305 

+ 

* 

306 

+ 

X 

X 

X 

307 

+ 

X 

X 

X 

X 

X 

308 

+ 

X 

X 

X 

X 

* 

309 

+ 

* 

* 

X 

* 

X 

X 

* 

* 

310 

+ 

X 

X 

X 

* 

311 

+ 

* 

X 

* 

* 

* 

312 

+ 

X 

* 

* 

313 

+ 

X 

X 

X 

X 

314 

* 

* 

315 

+ 

* 

* 

X 

* 

* 

316 

* 

* 

X 

* 

* 

* 

H-9 


Global  Duty  C:  Resource 
(Duty  K) 


TASK  # 


ASL 


SL  PSG 


POSITION 

MSG  1SG  SGM  CSM 


K.  Manage  Resources 


DSG 


317 

+ 

X 

X 

318 

+ 

X 

X 

319 

+ 

320 

+ 

321 

+ 

322 

+ 

X 

323 

+ 

* 

324 

+ 

* 

325 

+ 

X 

X 

326 

* 

★ 

* 

327 

+ 

* 

* 

h 

328 

* 

* 

* 

329 

* 

* 

* 

330 

+ 

★ 

* 

* 

331 

+ 

* 

* 

* 

332 

+ 

* 

* 

* 

333 

+ 

* 

* 

334 

* 

* 

* 

335 

+ 

* 

* 

* 

336 

* 

* 

* 

337 

* 

* 

* 

338 

+ 

339 

+ 

* 

* 

* 

340 

+ 

* 

* 

* 

341 

+ 

342 

+ 

* 

* 

* 

343 

* 

* 

* 

344 

* 

* 

* 

345 

* 

* 

* 

346 

* 

* 

* 

347 

* 

* 

* 

348 

+ 

349 

* 

* 

* 

350 

+ 

351 

+ 

* 

* 

* 

352 

* 

* 

* 

353 

* 

* 

★ 

354 

+ 

355 

+ 

* 

* 

* 

356 

+ 

* 

* 

* 

INST  OTHER 


X 


*  * 

*  * 

*  * 

*  * 

*  * 


*  * 

*  * 


*  * 

*  * 


*  * 

*  * 

*  * 

★  * 

* 

*  * 

*  * 


H-10 


Global  Duty  D:  Provide  Direction 
(Duties  L-T) 

:  POSITION 

TASK  #  :  ASL  SL  PSG  MSG  1SG  SGM  CSM  DSG  INST  OTHER 


L.  Perform/Supervise 

Administrative  Functions 


357 

+ 

* 

* 

* 

* 

* 

* 

358 

+ 

* 

* 

* 

* 

* 

* 

359 

+ 

X 

★ 

360 

+ 

* 

* 

* 

* 

* 

361 

+ 

* 

* 

X 

* 

* 

★ 

362 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

363 

+ 

* 

* 

X 

* 

* 

364 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

365 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

366 

* 

* 

* 

* 

* 

X 

* 

* 

* 

367 

+ 

* 

* 

* 

* 

* 

X 

* 

* 

* 

368 

+ 

* 

* 

369 

+ 

★ 

* 

X 

X 

* 

370 

+ 

* 

* 

* 

* 

* 

371 

+ 

* 

* 

* 

* 

* 

372 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

373 

+ 

* 

* 

* 

* 

* 

* 

374 

* 

* 

★ 

* 

* 

* 

* 

* 

* 

375 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

376 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

377 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

378 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

379 

+ 

* 

* 

* 

* 

* 

* 

* 

380 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

381 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

382 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

M.  Coordinate 

with 

Others 

Outside  the  Unit 

383 

+ 

* 

* 

* 

* 

* 

384 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

385 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

386 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

387 

+ 

* 

* 

* 

* 

* 

★ 

* 

* 

* 

388 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

389 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

390 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

391 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

392 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

393 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

394 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

395 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 


H-l  1 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 

1SG  SGM 

CSM 

DSG 

INST 

OTHER 

396 

* 

★ 

* 

* 

* 

* 

* 

* 

★ 

* 

397 

* 

* 

* 

ic 

* 

* 

* 

* 

* 

* 

398 

* 

* 

★ 

* 

* 

* 

* 

* 

* 

* 

399 

- 

★ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

400 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

401 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

402 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

N.  Supervise  Others 

403 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

404 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

405 

* 

* 

* 

* 

* 

* 

* 

* 

* 

406 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

★ 

407 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

408 

+ 

409 

+ 

* 

* 

* 

* 

* 

* 

* 

410 

+ 

* 

* 

* 

* 

* 

* 

* 

★ 

* 

* 

411 

+ 

* 

X 

X 

★ 

* 

412 

+ 

* 

* 

413 

* 

* 

★ 

* 

★ 

* 

* 

414 

* 

415 

+ 

X 

416 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

417 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

418 

+ 

* 

* 

* 

* 

* 

419 

+ 

* 

420 

* 

* 

421 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

422 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

0.  Maintain 

2 -Way 

Information 

Exchange  with  Subordinates 

423 

+ 

X 

X 

X 

424 

+ 

X 

X 

X 

X 

X 

425 

+ 

X 

X 

X 

X 

426 

+ 

X 

X 

X 

X 

X 

427 

4- 

X 

X 

X 

X 

428 

+ 

* 

X 

X 

* 

* 

429 

* 

* 

* 

* 

* 

* 

* 

* 

430 

+ 

431 

+ 

X 

* 

* 

432 

+ 

X 

X 

433 

+ 

* 

X 

X 

* 

* 

434 

+ 

X 

X 

X 

* 

435 

+ 

* 

* 

* 

X 

* 

* 

* 

* 

436 

+ 

X 

437 

+ 

X 

X 

X 

438 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 


H-12 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 

1SG  SGM 

CSM 

DSG 

INST 

OTHER 

439 

+ 

* 

★ 

* 

* 

it 

* 

* 

* 

* 

440 

+ 

X 

* 

* 

441 

+ 

* 

* 

X 

X 

* 

* 

442 

* 

* 

443 

* 

* 

* 

* 

* 

* 

P.  Maintain 

2-Way 

Information 

Exchange 

with 

Superiors 

444 

+ 

X 

X 

X 

X 

X 

445 

+ 

446 

+ 

447 

+ 

448 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

★ 

* 

449 

+ 

450 

X 

451 

+ 

* 

* 

* 

* 

* 

* 

* 

★ 

* 

* 

452 

+ 

* 

* 

X 

X 

* 

* 

453 

+ 

* 

X 

X 

* 

454 

+ 

* 

* 

* 

* 

* 

* 

455 

+ 

* 

* 

* 

X 

X 

* 

k 

456 

+ 

* 

* 

* 

★ 

* 

★ 

* 

457 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

458 

+ 

* 

X 

X 

k 

★ 

459 

+ 

* 

* 

* 

* 

* 

460 

+ 

* 

* 

* 

Q.  Monitor 

and  Evaluate 

Performance 

461 

+ 

* 

* 

* 

462 

+ 

* 

* 

* 

* 

* 

★ 

* 

k 

463 

+ 

X 

X 

* 

* 

* 

464 

+ 

X 

X 

X 

X 

X 

X 

465 

+ 

* 

* 

* 

X 

* 

* 

466 

+ 

* 

* 

★ 

* 

X 

* 

* 

* 

467 

+ 

* 

* 

* 

* 

X 

* 

* 

468 

+ 

* 

* 

* 

* 

469 

+ 

X 

X 

X 

X 

X 

470 

+ 

X 

X 

X 

X 

X 

471 

+ 

X 

X 

472 

+ 

X 

* 

* 

★ 

473 

+ 

X 

474 

+ 

* 

* 

* 

* 

* 

475 

+ 

it 

* 

* 

* 

476 

+ 

* 

* 

* 

X 

* 

* 

* 

477 

+ 

* 

* 

X 

* 

* 

* 

478 

+ 

* 

* 

* 

* 

* 

* 

X 

* 

* 

(CONTINUED) 


H-13 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 

1SG  SGM 

CSM 

DSG 

INST 

OTHER 

479 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

480 

+ 

* 

* 

* 

* 

* 

* 

481 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

482 

+ 

* 

* 

* 

* 

* 

* 

* 

483 

+ 

* 

* 

* 

* 

* 

* 

* 

484 

+ 

* 

* 

* 

X 

* 

* 

* 

485 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

486 

+ 

X 

487 

+ 

* 

* 

★ 

* 

* 

488 

+ 

★ 

* 

* 

* 

489 

* 

* 

* 

* 

* 

* 

* 

* 

490 

+ 

* 

491 

+ 

X 

* 

* 

492 

+ 

* 

X 

X 

X 

X 

493 

* 

* 

* 

★ 

* 

* 

* 

* 

* 

* 

494 

+ 

* 

* 

* 

* 

★ 

* 

* 

* 

* 

* 

495 

+ 

* 

* 

* 

* 

* 

* 

* 

496 

+ 

* 

* 

* 

* 

★ 

* 

* 

* 

* 

497 

* 

* 

* 

* 

* 

* 

* 

★ 

* 

* 

498 

+ 

* 

* 

X 

X 

* 

* 

* 

R.  Conduct 

Counseling 

499 

4* 

X 

X 

X 

X 

X 

X 

X 

X 

500 

+ 

501 

+ 

*  • 

* 

* 

* 

* 

* 

* 

* 

* 

* 

502 

+ 

X 

X 

503 

+ 

X 

X 

X 

X 

X 

X 

504 

+ 

X 

X 

X 

X 

X 

505 

+ 

X 

X 

X 

X 

X 

X 

506 

+ 

X 

X 

X 

X 

507 

X 

X 

X 

X 

X 

508 

+ 

* 

X 

X 

V 

A 

* 

* 

509 

+ 

X 

X 

X 

X 

X 

X 

X 

X 

X 

510 

+ 

* 

* 

* 

* 

511 

* 

* 

* 

* 

* 

* 

* 

512 

* 

* 

* 

* 

* 

* 

* 

513 

+ 

X 

X 

* 

* 

514 

+ 

X 

X 

X 

+ 

515 

+ 

* 

* 

X 

* 

* 

516 

+ 

* 

X 

* 

* 

517 

+ 

X 

X 

X 

X 

X 

X 

518 

+ 

X 

X 

* 

* 

519 

+ 

X 

X 

* 

* 

520 

X 

X 

* 

* 

521 

+ 

X 

X 

* 

* 

522 

+ 

X 

X 

X 

X 

H-14 


TASK  # 

ASL 

SL 

PSG 

MSG 

POSITION 
1SG  SGM 

CSM 

DSG 

INST 

OTHER 

S.  Establish 

Direction  of 

Your  Unit/Element 

523 

+ 

* 

X 

* 

* 

524 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

525 

+ 

* 

* 

* 

* 

* 

* 

526 

+ 

★ 

* 

* 

* 

* 

* 

* 

527 

+ 

* 

* 

* 

* 

★ 

* 

* 

528 

+ 

* 

* 

X 

* 

* 

529 

+ 

* 

* 

X 

* 

* 

530 

+ 

X 

X 

* 

* 

531 

+ 

* 

* 

* 

532 

+ 

* 

* 

* 

533 

+ 

* 

* 

* 

* 

534 

+ 

* 

* 

* 

* 

* 

535 

+ 

* 

X 

* 

★ 

T.  Provide 

Input 

for  the 

Direction 

of 

the  Larger 

Organization 

536 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

537 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

538 

+ 

★ 

* 

* 

* 

* 

* 

* 

* 

539 

* 

* 

* 

* 

* 

★ 

* 

* 

* 

540 

* 

* 

* 

* 

* 

* 

* 

* 

★ 

* 

541 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

542 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

543 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

544 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

545 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

546 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

547 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

548 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

549 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

550 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

551 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

552 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

553 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

554 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

555 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

556 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

557 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

558 

+ 

* 

* 

* 

★ 

* 

★ 

★ 

* 

* 

* 

559 

+ 

* 

* 

* 

* 

* 

* 

* 

* 

560 

* 

★ 

* 

* 

* 

* 

* 

* 

* 

* 

APPENDIX  I 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  COMBAT  ARMS  BRANCHES 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 

For  each  task,  the  percent  performing  by  Combat  Arms 
branches  is  presented.  At  the  same  time,  next  to  each  of  the 
task  numbers  in  the  left-hand  column,  a  crosswalk  is  provided  to 
the  rank-critical  tasks  (based  on  mean  ratings) . 


Legend 

+  =  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 

are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 


Combat  Arms  Branches 

01  =  Infantry 

02  =  Engineer 

03  =  Field  Artillery 

04  =  Air  Defense  Artillery 

05  =  Armor 

16  =  Aviation 


t 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  COMBAT  ARMS  BRANCHES 
(WITH  CROSSWALK  FOR  GRADE-CRITICAL  TASKS) 


Global  Duty  A 

:  Train, 

Teach,  &  Develop 

(Duties  A-E) 

COMBAT  ARMS 

TASK  # 

01 

02  03 

04 

A.  Train 

Soldiers 

1  + 

X 

X  X 

X 

2  + 

X 

X  X 

X 

3  + 

X 

X  X 

X 

4  + 

X 

X  X 

X 

5  + 

X 

X  X 

X 

6  + 

X 

X  X 

X 

7  + 

X 

X  X 

X 

8 

X 

X  X 

9  + 

X 

X  X 

10 

X 

X 

11  + 

X 

X  X 

X 

12  + 

X 

X  X 

X 

13  + 

X 

X  X 

X 

14  + 

X 

X  X 

X 

15  + 

X 

X  X 

16 

X 

17  - 

18  + 

X 

X  X 

19  + 

X 

X  X 

X 

20  + 

X 

X  X 

X 

21 

B.  Teach 

Soldiers 

22  + 

23  + 

X 

X 

24  + 

X 

X  X 

X 

25 

26 

27  + 

X 

X  X 

X 

28  + 

X 

29 

X 

X 

30 

31 

32 

33  + 

X 

X  X 

X 

34 

35  + 

X 

X  X 

36 

37  + 

X 

X  X 

X 

38 

39  + 

05 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


X 

X 

X 


X 

X 

X 


16 


X 

X 

X 

X 

X 


X 

X 

X 


* 


X 

X 


X 

* 

* 

X 

* 


1-2 


TASK  # 

01 

40 

+ 

X 

41 

+ 

X 

42 

+ 

X 

43 

+ 

X 

44 

+ 

X 

45 

+ 

X 

46 

+ 

X 

47 

+ 

48 

+ 

X 

49 

+ 

X 

50 

+ 

X 

51 

+ 

X 

52 

+ 

X 

53 

+ 

X 

54 

+ 

55 

56 

+ 

X 

57 

+ 

X 

58 

+ 

X 

59 

+ 

X 

60 

+ 

X 

61 

+ 

62 

+ 

63 

+ 

64 

65 

66 

+ 

67 

+ 

68 

+ 

69 

70 

71 

+ 

72 

+ 

73 

+ 

74 

+ 

75 

* 

76 

+ 

X 

77 

+ 

78 

+ 

79 

+ 

80 

81 

+ 

* 

82 

+ 

j 

i 

COMBAT  ARMS 

02  03  04  05  16 


C.  Develop  Leaders 

X  X 

X  X 

X  X 

X  X 

X  x 

X  X 


X 

X  X 

X 

X  X 

X  X 


X 

X  X 

X  X 

X  X 

X  X 


D.  Plan  and  Conduct  Training 

X 

X 


*  * 
*  * 


*  *  *  * 


* 


* 

*  *  *  *  * 

(CONTINUED) 


TASK  # 

01 

02 

COMBAT 

03 

ARMS 

04 

05 

16 

83 

* 

* 

* 

* 

* 

* 

84 

* 

* 

* 

* 

* 

* 

85 

+ 

86 

+ 

87 

+ 

88 

+ 

89 

90 

91 

+ 

X 

X 

X 

X 

X 

X 

92 

+ 

93 

+ 

X 

X 

94 

+ 

X 

95 

+ 

* 

96 

* 

* 

* 

* 

* 

* 

97 

* 

* 

* 

* 

* 

* 

98 

- 

* 

* 

* 

* 

* 

* 

99 

* 

* 

* 

* 

* 

* 

100 

+ 

101 

* 

* 

* 

102 

* 

* 

* 

* 

* 

* 

E. 

Train  in  the  Field 

to  Enter  Combat 

103 

+ 

* 

104 

* 

* 

* 

* 

* 

* 

105 

+ 

* 

106 

+ 

* 

107 

+ 

* 

* 

108 

* 

* 

* 

* 

109 

+ 

* 

* 

* 

110 

+ 

* 

111 

+ 

* 

112 

* 

* 

* 

* 

* 

113 

+ 

* 

114 

+ 

115 

+ 

* 

* 

* 

* 

* 

116 

* 

* 

* 

* 

* 

117 

+ 

* 

118 

+ 

* 

119 

+ 

* 

* 

120 

+ 

* 

121 

* 

* 

* 

* 

122 

* 

* 

* 

* 

* 

* 

123 

* 

* 

* 

* 

124 

* 

* 

* 

* 

125 

* 

* 

* 

* 

126 

+ 

* 

* 

* 

(CONTINUED) 


1-4 


« 

TASK  #  : 

01 

02 

COMBAT 

03 

ARMS 

04 

05 

16 

127 

* 

+ 

* 

128 

+ 

* 

* 

* 

129 

+ 

* 

* 

* 

* 

130 

* 

* 

* 

* 

* 

131 

* 

* 

* 

* 

* 

* 

132 

+ 

* 

133 

+ 

* 

134 

+ 

* 

135 

+ 

* 

* 

* 

* 

* 

* 

136 

+ 

* 

137 

* 

* 

* 

* 

138 

* 

* 

* 

* 

139 

+ 

* 

* 

* 

* 

140 

+ 

* 

* 

* 

* 

141 

+ 

* 

* 

* 

* 

* 

142 

+ 

* 

143 

+ 

* 

144 

+ 

* 

* 

* 

* 

145 

+ 

* 

* 

* 

146 

+ 

* 

* 

* 

* 

* 

1-5 


Global  Duty  B:  Motivate 
(Duties  F-J) 


COMBAT  ARMS 


TASK  # 

01 

02 

03 

04 

05 

16 

F. 

Motivate 

Others 

(The  What) 

147 

4 

X 

X 

X 

X 

X 

X 

148 

4 

149 

+ 

* 

150 

+ 

X 

151 

+ 

* 

* 

152 

+ 

153 

+ 

X 

X 

X 

X 

154 

+ 

X 

X 

155 

* 

* 

156 

+ 

* 

157 

+ 

X 

X 

X 

158 

4 

X 

X 

159 

+ 

X 

X 

G. 

Motivate 

Others 

(The  How) 

160 

4 

X 

X 

X 

X 

X 

X 

161 

+ 

X 

X 

X 

X 

X 

X 

162 

4 

X 

X 

* 

163 

+ 

* 

* 

* 

164 

4 

165 

4 

166 

4 

167 

4 

* 

168 

4 

X 

X 

X 

X 

169 

4 

X 

X 

X 

X 

170 

4 

X 

X 

X 

X 

X 

X 

171 

4 

172 

4 

173 

4 

174 

4 

175 

4 

176 

4 

177 

4 

X 

X 

X 

178 

4 

X 

179 

4 

180 

4 

X 

X 

X 

X 

X 

181 

4 

* 

182 

4 

* 

183 

4 

X 

184 

4 

* 

* 

* 

(CONTINUED) 


1-6 


*  X  X 


TASK  # 

01 

185 

+ 

186 

+ 

X 

187 

+ 

188 

+ 

189 

+ 

X 

190 

+ 

191 

+ 

X 

192 

+ 

193 

+ 

194 

+ 

X 

195 

+ 

X 

196 

+ 

X 

197 

+ 

198 

199 

200 

+ 

201 

+ 

202 

+ 

203 

+ 

204 

+ 

205 

+ 

206 

+ 

* 

207 

+ 

* 

208 

+ 

209 

+ 

210 

+ 

211 

+ 

212 

+ 

213 

+ 

214 

+ 

215 

+ 

216 

+ 

217 

+ 

218 

219 

220 

+ 

X 

221 

+ 

222 

+ 

223 

+ 

224 

+ 

225 

226 

+ 

COMBAT  ARMS 


02 

03 

04 

05 

16 

* 

X 

X 

X 

* 

* 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

H. 

Develop  Unit 

Cohesion 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 

I- 


COMBAT  ARMS 


TASK  # 

01 

02 

03  04  05 

16 

227 

+ 

* 

* 

228 

+ 

* 

* 

229 

+ 

230 

+ 

231 

+ 

232 

+ 

233 

+ 

234 

+ 

235 

+ 

* 

236 

+ 

* 

* 

237 

+ 

* 

238 

+ 

* 

* 

239 

+ 

* 

240 

+ 

241 

+ 

242 

+ 

* 

* 

243 

+ 

244 

+ 

245 

+ 

* 

* 

246 

+ 

* 

247 

* 

* 

248 

* 

*  *  * 

* 

249 

+ 

* 

* 

250 

+ 

* 

* 

251 

+ 

* 

* 

252 

+ 

* 

* 

253 

+ 

* 

I. 

Reward  and  Discipline 
Subordinates 

254 

+ 

X 

X 

XXX 

X 

255 

+ 

X 

X 

X  X 

256 

+ 

257 

+ 

258 

+ 

259 

+ 

X 

X 

X 

260 

+ 

X 

X 

* 

261 

+ 

* 

* 

*  *  * 

* 

262 

+ 

* 

*  *  * 

263 

+ 

X 

264 

+ 

265 

+ 

266 

+ 

267 

* 

* 

268 

* 

* 

269 

+ 

X 

270 

+ 

X 

X 

X 

271 

+ 

(CONTINUED) 


1-8 


TASK  # 

01 

02 

COMBAT  ARMS 

03  04  05 

16 

272 

4 

273 

+ 

X 

274 

* 

* 

* 

*  * 

* 

275 

+ 

* 

* 

* 

276 

* 

* 

* 

*  * 

* 

277 

* 

* 

* 

*  * 

* 

278 

* 

* 

* 

*  * 

-  * 

279 

4 

280 

4 

* 

* 

* 

*  * 

* 

281 

+ 

282 

* 

* 

* 

*  * 

* 

283 

* 

* 

* 

*  * 

* 

J. 

Take  Care 

of  Soldiers 

284 

+ 

285 

+ 

X 

X 

X 

286 

+ 

X 

* 

287 

+ 

* 

288 

+ 

289 

+ 

290 

4 

291 

+ 

* 

292 

+ 

X 

X 

X 

X  X 

X 

293 

4 

X 

X 

X 

X  X 

294 

4 

* 

295 

+ 

* 

* 

* 

*  * 

* 

296 

+ 

* 

* 

297 

+ 

* 

* 

298 

+ 

X 

299 

4 

300 

+ 

301 

+ 

* 

* 

* 

302 

* 

* 

303 

+ 

304 

+ 

305 

+ 

306 

+ 

307 

+ 

308 

+ 

309 

+ 

* 

* 

310 

4 

311 

4 

312 

4 

313 

4 

314 

315 

4 

* 

316 

* 

1-9 


Global  Duty  C:  Resource 
(Duty  K) 


TASK 


# 


01 


COMBAT  ARMS 
02  03  04  05  16 


K.  Manage  Resources 


317  + 

X 

318  + 

X 

319  + 

320  + 

321  + 

322  + 

323  + 

324  + 

325  + 

326 

* 

327  + 

* 

328 

* 

329 

* 

330  + 

* 

331  + 

* 

332  + 

* 

333  + 

* 

334 

* 

335  + 

* 

336 

* 

337 

* 

338  + 

339  + 

* 

340  + 

* 

341  + 

342  + 

* 

343 

* 

344 

* 

345 

* 

346 

* 

347 

* 

348  + 

349 

* 

350  + 

351  + 

* 

352 

* 

353 

* 

354  + 

355  + 

* 

356  + 

* 

X 

X 

X 


X 


X 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 

* 

* 


* 


* 

* 

* 


* 

* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 

* 

* 


* 


* 

* 

* 


* 

* 


1-10 


Global  Duty  D:  Provide  Direction 
(Duties  L-T) 


TASK  # 

01 

02 

COMBAT 

03 

ARMS 

04 

05 

16 

L. 

Perform/Supervise 

Administrative  Functions 

357 

+ 

* 

* 

* 

* 

* 

* 

358 

+ 

* 

* 

* 

* 

* 

* 

359 

+ 

360 

361 

+ 

* 

* 

* 

* 

362 

+ 

* 

* 

* 

* 

* 

* 

363 

+ 

* 

* 

* 

* 

364 

+ 

* 

* 

* 

* 

* 

* 

365 

+ 

* 

* 

* 

* 

* 

* 

366 

+ 

* 

* 

* 

* 

* 

* 

367 

+ 

* 

* 

* 

* 

* 

* 

368 

+ 

369 

+ 

370 

+ 

* 

* 

* 

* 

* 

★ 

371 

+ 

* 

* 

* 

372 

+ 

* 

* 

* 

* 

* 

* 

373 

+ 

* 

* 

* 

* 

* 

* 

374 

* 

* 

* 

* 

* 

* 

375 

★ 

* 

* 

* 

* 

* 

376 

+ 

* 

* 

* 

* 

* 

* 

377 

* 

* 

* 

* 

* 

* 

378 

* 

* 

* 

* 

* 

* 

379 

★ 

* 

* 

* 

* 

* 

380 

+ 

* 

* 

* 

* 

* 

* 

381 

+ 

* 

* 

* 

* 

* 

* 

382 

* 

* 

* 

* 

* 

* 

M. 

Coordinate 

with 

Others 

Outside  the 

Unit 

383 

+ 

* 

* 

* 

* 

384 

+ 

* 

* 

* 

* 

* 

* 

385 

+ 

* 

* 

* 

* 

* 

* 

386 

+ 

* 

* 

* 

* 

* 

* 

387 

+ 

* 

* 

* 

* 

* 

* 

388 

+ 

* 

* 

* 

* 

* 

* 

389 

* 

* 

* 

* 

* 

* 

390 

* 

* 

* 

* 

* 

* 

391 

+ 

* 

* 

* 

* 

* 

* 

392 

* 

* 

* 

* 

* 

* 

393 

+ 

* 

* 

* 

* 

* 

* 

394 

+ 

* 

* 

* 

* 

* 

* 

395 

.  * 

* 

* 

* 

* 

* 

(CONTINUED) 

1-11 


TASK  # 

01 

02 

COMBAT 

03 

CO  o 

05 

16 

396 

* 

* 

* 

* 

* 

* 

397 

* 

* 

* 

* 

* 

* 

398 

* 

* 

* 

* 

* 

* 

399 

- 

* 

* 

* 

* 

* 

* 

400 

+ 

* 

* 

* 

* 

* 

* 

401 

* 

* 

* 

* 

* 

* 

402 

+ 

* 

* 

* 

* 

* 

* 

N.  Supervise  Others 

403 

+ 

X 

X 

X 

X 

X 

X 

404 

* 

* 

* 

* 

* 

* 

405 

* 

* 

* 

* 

* 

* 

406 

+ 

* 

* 

* 

* 

* 

* 

407 

+ 

X 

X 

X 

X 

X 

X 

408 

+ 

* 

* 

* 

409 

+ 

* 

* 

* 

* 

* 

* 

410 

+ 

* 

* 

* 

* 

* 

* 

411 

+ 

412 

+ 

413 

* 

* 

* 

* 

* 

414 

415 

+ 

416 

+ 

* 

* 

* 

* 

* 

* 

417 

* 

* 

* 

* 

* 

* 

418 

+ 

* 

* 

* 

* 

* 

* 

419 

+ 

420 

421 

* 

* 

* 

* 

* 

* 

422 

* 

* 

* 

* 

* 

* 

0.  Maintain  2- 

Way  Information 

Exchange  with  Subordinates 

423 

+ 

424 

+ 

425 

+ 

426 

+ 

X 

427 

+ 

428 

+ 

429 

* 

* 

* 

* 

* 

* 

430 

+ 

431 

+ 

432 

+ 

433 

+ 

434 

+ 

435 

+ 

* 

* 

* 

436 

+ 

437 

+ 

438 

* 

* 

* 

* 

* 

(CONTINUED) 


1-12 


COMBAT  ARMS 

TASK  # 

01 

02 

03 

04  05 

16 

439 

+ 

* 

* 

*  * 

* 

440 

+ 

441 

+ 

* 

442 

443 

* 

* 

* 

P. 

Maintain  2-Way  Information 
Exchange  with  Superiors 

444 

+ 

445 

+ 

446 

+ 

447 

+ 

448 

+ 

* 

* 

*  * 

* 

449 

+ 

450 

451 

+ 

* 

* 

* 

*  * 

* 

452 

+ 

* 

453 

+ 

454 

+ 

* 

* 

* 

*  * 

* 

455 

+ 

* 

* 

* 

456 

+ 

* 

* 

*  * 

* 

457 

+ 

* 

* 

* 

*  * 

* 

458 

+ 

459 

+ 

* 

* 

* 

* 

460 

+ 

Q. 

Monitor  and 
Performance 

Evaluate 

461 

+ 

* 

462 

+ 

* 

* 

* 

*  * 

* 

463 

+ 

464 

+ 

X 

465 

+ 

* 

466 

+ 

* 

* 

* 

467 

+ 

* 

* 

* 

468 

+ 

469 

+ 

X 

X 

X 

X 

470 

+ 

X 

X 

471 

+ 

472 

+ 

473 

+ 

474 

+ 

* 

* 

* 

475 

+ 

* 

476 

+ 

* 

* 

* 

477 

+ 

* 

478 

+ 

.  * 

* 

* 

*  * 

* 

(CONTINUED) 


1-13 


499 

+ 

X 

X 

X 

500 

+ 

* 

★ 

501 

+ 

* 

* 

* 

502 

+ 

503 

+ 

X 

X 

X 

504 

+ 

505 

+ 

X 

X 

X 

506 

+ 

507 

+ 

X 

X 

508 

+ 

509 

+ 

X 

X 

X 

510 

+ 

511 

* 

512 

* 

513 

+ 

514 

+ 

515 

+ 

516 

+ 

517 

+ 

518 

519 

520 

521 

+ 

522 

+ 

X  * 


TASK  # 


01 


02 


05 


16 


COMBAT  ARMS 
03  04 


S. 

Establish 

Direction 

of 

Your  Unit/El ement 

523 

+ 

* 

524 

+ 

* 

* 

* 

* 

* 

* 

525 

+ 

* 

* 

* 

526 

+ 

* 

* 

* 

527 

+ 

* 

* 

* 

528 

+ 

* 

529 

+ 

* 

530 

+ 

* 

531 

+ 

* 

532 

+ 

* 

533 

+ 

* 

* 

* 

534 

+ 

* 

* 

* 

535 

+ 

* 

T.  Provide  Input 

for  the 

Direction 

of 

the  Larger  Organization 

536 

* 

* 

* 

* 

* 

* 

537 

* 

* 

* 

* 

* 

* 

538 

+ 

* 

* 

* 

* 

* 

* 

539 

* 

* 

* 

* 

* 

* 

540 

* 

* 

* 

* 

* 

* 

541 

* 

* 

* 

* 

* 

* 

542 

+ 

* 

* 

* 

* 

* 

* 

543 

* 

* 

* 

* 

* 

* 

544 

+ 

* 

* 

* 

* 

* 

* 

545 

* 

* 

* 

* 

* 

* 

546 

* 

* 

* 

* 

* 

* 

547 

* 

* 

* 

* 

* 

* 

548 

* 

* 

* 

* 

* 

* 

549 

* 

* 

* 

* 

* 

* 

550 

* 

* 

* 

* 

* 

* 

551 

* 

* 

* 

* 

* 

* 

552 

* 

* 

* 

* 

* 

* 

553 

* 

* 

* 

* 

* 

* 

554 

* 

* 

* 

* 

* 

* 

555 

* 

* 

* 

* 

* 

* 

556 

* 

* 

* 

* 

* 

* 

557 

+ 

* 

* 

* 

* 

* 

* 

558 

+ 

* 

* 

* 

* 

* 

* 

559 

+ 

* 

* 

* 

* 

* 

* 

560 

* 

* 

* 

* 

* 

* 

APPENDIX  J 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  COMBAT  SUPPORT  BRANCHES 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 

For  each  task,  the  percent  performing  by  Combat  Support 
branches  is  presented.  At  the  same  time,  next  to  each  of  the 
task  numbers  in  the  left-hand  column,  a  crosswalk  is  provided  to 
the  rank-critical  tasks  (based  on  mean  ratings) . 


Legend 

+  =  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 

are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 

Combat  Support  Branches 

07  =  Land  Combat/Sys  Maint 

08  =  Signal 

10  =  Chemical 

17  =  Military  Police 

18  =  Military  Intelligence 


J-l 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  COMBAT  SUPPORT  BRANCHES 
(WITH  CROSSWALK  FOR  GRADE-CRITICAL  TASKS) 


Global  Duty  A:  Train, 
(Duties  A-E) 


TASK  #  :  07 


1  +  :  X 

2  +  :  X 

3  +  :  X 

4  +  : 

5  +  :  X 

6  +  :  X 

7  +  :  X 

8  : 

9  +  : 

10  : 

11  +  :  X 

12  +  :  X 

13  +  :  X 

14  +  : 

15  +  : 

16  : 

17  -  :  * 

18  +  : 

19  +  :  X 

20  +  :  X 

21  : 


22 

+ 

23 

+ 

24 

+ 

25 

26 

27 

+ 

28 

+ 

29 

30 

31 

32 

33 

+ 

34 

35 

+ 

36 

37 

+ 

38 

39 

+ 

Teach,  &  Develop 
COMBAT  SUPPORT 


08  10  17 


A.  Train  Soldiers 

xxx 

xxx 

xxx 

xxx 

xxx 

xxx 

xxx 


X  X 

xxx 
xxx 
X  X 


*  * 

X 

xxx 
x  X 

* 


B.  Teach  Soldiers 

X 

X 


x  X 

X 

X  X 

X 

* 

xxx 

X  X 

x  X 


18 


X 

X 

X 

X 


* 


X 


* 


X 

X 


* 

X 


* 

* 


J-2 


COMBAT  SUPPORT 

TASK  # 

07  08  10  17  18 

C.  Develop  Leaders 

40  + 

x  X 

41  + 

XX  X 

42  + 

X  x 

43  + 

XX  XX 

44  + 

X 

45  + 

X 

46  + 

47  + 

48  + 

49  + 

50  + 

51  + 

X  x 

52  + 

X  x 

53  + 

54  + 

55  + 

56  + 

X 

57  + 

X  x  X  x 

58  + 

x  X 

59  + 

x  X 

60  + 

X  X 

D.  Plan  and  Conduct  Training 

61  + 

62  + 

63  + 

64 

65 

66  + 

67  + 

68  + 

* 

69 

***** 

70 

*  *  *  * 

71  + 

72  + 

73  + 

74  + 

75 

***** 

76  + 

77  + 

* 

78  + 

*  * 

79  + 

80 

***** 

81  + 

***** 

82  + 

* 

(CONTINUED) 


-3 


TASK  # 


07 


COMBAT  SUPPORT 
08  10  17 


18 


83 

* 

84 

* 

85  + 

86  + 

87  + 

88  + 

89 

90 

91  + 

X 

92  + 

93  + 

94  + 

95  + 

96 

97 

* 

98  - 

* 

99 

* 

100  + 

101 

* 

102 

* 

103  + 

* 

104 

* 

105  + 

* 

106  + 

* 

107  + 

* 

108 

* 

109  + 

* 

110  + 

* 

111  + 

112 

* 

113  + 

* 

114  + 

115  + 

* 

116 

* 

117  + 

* 

118  + 

* 

119  + 

* 

120  + 

* 

121 

* 

122 

* 

123 

* 

124 

* 

125 

* 

126  + 

* 

*  *  *  * 

*  *  *  * 


* 


X  x  X  X 


* 

* 

* 

* 

* 


* 

* 

* 

* 


* 

* 

* 

* 

* 


* 

* 

* 

* 


* 

*  * 


E. 


* 

* 

* 

* 

* 

* 

* 

* 


Train  in  the  Field 
to  Enter  Combat 

*  * 

*  * 

* 

*  * 

*  * 

*  * 

*  * 

* 


* 


* 

* 


* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


*  *  * 

*  *  * 

*  *  * 

* 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 


(CONTINUED) 


Global  Duty  B:  Motivate 
(Duties  F-J) 


TASK  # 

07 

COMBAT  SUPPORT 
08  10 

17 

18 

F. 

Motivate  Others 

(The  What) 

147 

+ 

X 

X 

X 

X 

X 

148 

+ 

149 

+ 

* 

* 

* 

150 

+ 

* 

151 

+ 

* 

* 

* 

* 

* 

152 

+ 

153 

+ 

X 

154* 

+ 

155 

* 

* 

* 

* 

* 

156 

+ 

* 

* 

* 

* 

157 

+ 

X 

X 

158 

+ 

159 

+ 

G. 

Motivate  Others 

(The  How) 

160 

+ 

X 

X 

X 

X 

X 

161 

+ 

X 

X 

X 

X 

X 

162 

+ 

* 

163 

+ 

* 

* 

* 

* 

* 

164 

+ 

* 

165 

+ 

166 

+ 

167 

+ 

* 

* 

* 

* 

* 

168 

+ 

X 

X 

169 

+ 

X 

170 

+ 

X 

X 

X 

X 

171 

+ 

172 

+ 

X 

173 

+ 

174 

+ 

175 

+ 

* 

* 

176 

+ 

177 

+ 

X 

178 

+ 

179 

+ 

180 

+ 

X 

X 

181 

+ 

* 

* 

* 

182 

+ 

* 

* 

* 

* 

* 

183 

+ 

184 

+ 

* 

* 

* 

* 

* 

-6 


TASK  # 


07 


COMBAT  SUPPORT 
08  10  17 


18 


185 

+ 

* 

* 

* 

* 

186 

+ 

187 

+ 

* 

* 

* 

188 

+ 

* 

* 

* 

189 

+ 

X 

X 

190 

+ 

191 

+ 

X 

192 

+ 

193 

+ 

194 

+ 

195 

+ 

196 

+ 

197 

+ 

* 

* 

* 

* 

* 

198 

* 

* 

* 

* 

* 

199 

* 

* 

* 

* 

* 

200 

+ 

201 

+ 

* 

H. 

Develop  Unit 

Cohesion 

202 

+ 

* 

★ 

* 

203 

+ 

204 

+ 

205 

+ 

* 

* 

206 

+ 

* 

* 

* 

* 

* 

207 

+ 

* 

★ 

* 

* 

* 

208 

+ 

* 

* 

* 

* 

* 

209 

+ 

210 

+ 

* 

* 

* 

* 

* 

211 

+ 

* 

212 

+ 

* 

* 

* 

* 

* 

213 

+ 

* 

* 

214 

+ 

215 

+ 

* 

* 

* 

* 

* 

216 

+ 

* 

* 

* 

* 

* 

217 

+ 

218 

219 

220 

+ 

221 

+ 

222 

+ 

223 

+ 

224 

+ 

* 

* 

* 

* 

* 

225 

* 

* 

* 

* 

* 

226 

+ 

* 

* 

* 

* 

(CONTINUED) 


TASK  #  : 

07 

227 

^  —  -x  • 

+ 

* 

228 

+ 

* 

229 

+ 

230 

+ 

231 

+ 

232 

+ 

233 

+ 

234 

+ 

235 

+ 

* 

236 

+ 

* 

237 

+ 

* 

238 

+ 

* 

239 

+ 

* 

240 

+ 

241 

+ 

242 

+ 

* 

243 

■i 

244 

+ 

245 

+ 

* 

246 

+ 

* 

247 

* 

248 

* 

249 

+ 

* 

250 

+ 

* 

251 

+ 

* 

252 

* 

253 

+ 

* 

254 

+ 

X 

255 

+ 

256 

+ 

257 

+ 

258 

+ 

259 

+ 

260 

+ 

261 

+ 

* 

262 

+ 

* 

263 

+ 

264 

+ 

265 

+ 

266 

+ 

267 

* 

268 

* 

269 

+ 

270 

+ 

271 

+ 

COMBAT  SUPPORT 


08 

10 

17 

18 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

I. 

Reward  and  Discipline 

Subordinates 

X 

X 

X 

X 

X 

X 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

X 

* 

* 

(CONTINUED) 

J-8 


TASK  # 


07 


COMBAT  SUPPORT 
08  10  17 


18 


272  +  : 

273  +  : 

274  :  * 

275  +  :  * 

276  :  * 

277  :  * 

278  :  * 

279  +  : 

280  +  :  * 

281  +  :  * 

282  :  * 

283  :  * 


* 

* 

* 

* 

* 


*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 


*  * 

* 

*  * 

*  * 


* 

* 

*  * 

*  * 


J.  Take  Care  of  Soldiers 


284  + 

285  + 

286  + 

287  + 

288  + 

289  + 

290  + 

291  + 

292  + 

293  + 

294  + 

295  + 

296  + 

297  + 

298  + 

299  + 

300  + 

301  + 

302 

303  + 

304  + 

305  + 

306  + 

307  + 

308  + 

309  + 

310  + 

311  + 

312  + 

313  + 

314 

315  + 

316 


* 


X 


* 

* 

* 


* 

* 


* 


* 


* 


*  * 


*  *  * 

* 

* 


* 


* 

* 


-9 


Global  Duty  C: 
(Duty  K) 

TASK  #  : 


Resource 

COMBAT  SUPPORT 
07  08  10  17 


K.  Manage  Resources 


18 


317 

+ 

318 

+ 

319 

+ 

320 

+ 

321 

+ 

322 

+ 

323 

+ 

324 

+ 

325 

326 

+ 

327 

328 

329 

+ 

330 

+ 

331 

+ 

332 

+ 

333 

334 

+ 

335 

336 

337 

+ 

338 

+ 

339 

+ 

340 

+ 

341 

+ 

342 

343 

344 

345 

346 

347 

+ 

348 

349 

+ 

350 

+ 

351 

352 

353 

+ 

354 

+ 

355 

+ 

356 

+ 

X  X 


X 


X 


* 


*  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

*  *  * 

* 

*  *  * 

*  *  * 


J-10 


X  * 


18 


Global  Duty  D:  Provide  Direction 
(Duties  L-T) 


TASK 


# 


07 


COMBAT  SUPPORT 
08  10  17 


L.  Perform/Supervise 

Administrative  Functions 


357 

+ 

* 

* 

* 

* 

* 

358 

+ 

* 

* 

* 

* 

* 

359 

+ 

360 

+ 

361 

+ 

* 

* 

* 

362 

+ 

* 

* 

* 

* 

* 

363 

+ 

* 

364 

+ 

* 

* 

* 

* 

* 

365 

+ 

* 

* 

* 

* 

* 

366 

+ 

* 

* 

* 

* 

* 

367 

+ 

* 

* 

* 

* 

* 

368 

+ 

369 

+ 

370 

+ 

* 

* 

* 

371 

+ 

* 

372 

+ 

* 

* 

* 

* 

* 

373 

+ 

* 

* 

* 

* 

374 

* 

* 

* 

* 

* 

375 

* 

* 

* 

* 

* 

376 

+ 

* 

* 

* 

* 

* 

377 

* 

* 

* 

* 

* 

378 

* 

* 

* 

* 

* 

379 

+ 

* 

* 

* 

* 

* 

380 

+ 

* 

* 

* 

* 

* 

381 

+ 

* 

* 

* 

* 

* 

382 

* 

* 

* 

* 

* 

M.  Coordinate 

with  Others 

Outside 

the 

Unit 

383 

+ 

384 

+ 

* 

* 

* 

* 

* 

385 

+ 

* 

* 

* 

* 

* 

386 

+ 

* 

* 

* 

* 

* 

387 

+ 

* 

* 

* 

* 

* 

388 

+ 

* 

* 

* 

* 

* 

389 

* 

* 

* 

* 

* 

390 

* 

Dt 

* 

* 

* 

391 

+ 

* 

* 

* 

* 

* 

392 

* 

* 

* 

* 

* 

393 

+ 

* 

* 

* 

* 

* 

394 

+ 

•  * 

* 

* 

* 

* 

395 

* 

* 

* 

* 

* 

(CONTINUED) 


J-ll 


TASK  # 

07 

08 

COMBAT  SUPPORT 

10  17 

18 

396 

* 

* 

* 

* 

* 

397 

* 

* 

* 

* 

* 

398 

* 

* 

* 

* 

* 

399 

- 

* 

* 

* 

* 

* 

400 

+ 

* 

* 

* 

* 

* 

401 

* 

* 

* 

* 

* 

402 

+ 

* 

* 

* 

* 

* 

N. 

Supervise  Others 

403 

+ 

X 

X 

X 

X 

404 

* 

* 

* 

* 

* 

405 

* 

* 

* 

* 

* 

406 

+ 

* 

* 

* 

* 

* 

407 

+ 

X 

X 

X 

X 

408 

+ 

409 

+ 

* 

* 

* 

* 

* 

410 

+ 

* 

* 

* 

* 

* 

411 

+ 

* 

412 

+ 

* 

413 

* 

* 

* 

414 

415 

+ 

416 

+ 

* 

* 

* 

* 

417 

* 

* 

* 

* 

* 

418 

+ 

* 

* 

* 

419 

+ 

420 

421 

* 

* 

* 

* 

* 

422 

* 

* 

* 

* 

* 

0.  Maintain  2-Way 

Information 

Exchange  with 

Subordinates 

423 

+ 

424 

+ 

X 

425 

+ 

426 

+ 

X 

427 

+ 

428 

+ 

* 

429 

* 

* 

* 

* 

* 

430 

+ 

431 

+ 

432 

+ 

433 

+ 

434 

+ 

435 

+ 

* 

* 

* 

* 

* 

436 

+ 

437 

+ 

438 

* 

* 

* 

* 

* 

(CONTINUED) 


J-12 


TASK  # 

07 

COMBAT  SUPPORT 

08  10  17 

18 

439 

+ 

* 

* 

* 

* 

* 

440 

+ 

* 

* 

441 

+ 

* 

* 

442 

* 

443 

* 

* 

* 

* 

* 

P. 

Maintain  2-Way  Information 

Exchange  with  Superiors 

444 

+ 

445 

+ 

446 

+ 

447 

+ 

448 

+ 

* 

* 

* 

* 

* 

449 

+ 

450 

451 

+ 

* 

* 

* 

* 

* 

452 

+ 

453 

+ 

* 

454 

+ 

* 

* 

* 

* 

* 

455 

+ 

* 

* 

* 

* 

456 

+ 

* 

* 

* 

* 

* 

457 

+ 

* 

* 

* 

* 

* 

458 

+ 

* 

459 

+ 

* 

* 

* 

* 

460 

+ 

* 

Q. 

Monitor  and  Evaluate 

Performance 

461 

+ 

* 

* 

462 

+ 

* 

* 

* 

* 

* 

463 

+ 

464 

+ 

X 

X 

465 

+ 

* 

* 

* 

* 

* 

466 

+ 

* 

* 

* 

* 

* 

467 

+ 

* 

* 

* 

* 

* 

468 

+ 

* 

* 

* 

469 

+ 

X 

470 

+ 

X 

471 

+ 

472 

+ 

* 

* 

* 

473 

+ 

* 

474 

+ 

* 

* 

* 

* 

* 

475 

+ 

* 

* 

* 

* 

* 

476 

+ 

* 

* 

* 

* 

* 

477 

+ 

* 

* 

* 

* 

478 

+ 

* 

* 

* 

* 

* 

(CONTINUED) 


J-13 


• 

TASK  # 

07 

08 

COMBAT  SUPPORT 

10  17 

18 

479 

+ 

* 

* 

* 

* 

* 

480 

+ 

* 

* 

* 

* 

* 

481 

+ 

* 

* 

* 

* 

* 

482 

+ 

* 

* 

* 

* 

* 

483 

+ 

* 

* 

* 

* 

* 

484 

+ 

* 

* 

* 

* 

* 

485 

+ 

* 

* 

* 

* 

* 

486 

+ 

487 

+ 

* 

* 

* 

* 

* 

488 

+ 

* 

* 

* 

* 

489 

* 

* 

* 

* 

* 

490 

+ 

491 

+ 

* 

492 

+ 

493 

* 

* 

* 

* 

* 

494 

+ 

* 

* 

* 

* 

* 

495 

+ 

* 

* 

* 

* 

* 

496 

+ 

* 

* 

* 

* 

* 

497 

* 

* 

* 

* 

* 

498 

+ 

* 

* 

* 

* 

* 

R.  Conduct 

Counseling 

499 

+ 

X 

X 

X 

X 

500 

+ 

501 

* 

* 

* 

* 

* 

502 

+ 

503 

+ 

X 

X 

504 

+ 

505 

+ 

X 

X 

506 

+ 

507 

+ 

X 

508 

+ 

509 

+ 

X 

X 

X 

X 

510 

+ 

* 

* 

* 

511 

* 

* 

* 

* 

* 

512 

* 

* 

* 

* 

* 

513 

+ 

* 

* 

514 

+ 

* 

515 

+ 

* 

* 

* 

516 

+ 

* 

* 

* 

517 

+ 

518 

+ 

* 

519 

+ 

* 

520 

'  * 

* 

* 

521 

+ 

522 

+ 

J—  1 4 


TASK  # 


07 


08 


18 


COMBAT  SUPPORT 
10  17 


S.  Establish  Direction  of 
Your  Unit/Element 


523 

+ 

* 

* 

* 

524 

+ 

* 

* 

* 

* 

* 

525 

+ 

* 

* 

* 

* 

* 

526 

+ 

* 

* 

* 

* 

* 

527 

+ 

* 

* 

* 

* 

* 

528 

+ 

* 

* 

* 

* 

* 

529 

+ 

* 

* 

* 

* 

* 

530 

+ 

* 

531 

+ 

* 

532 

+ 

* 

* 

* 

533 

+ 

* 

* 

* 

* 

* 

534 

+ 

* 

* 

* 

* 

* 

535 

+ 

* 

* 

T. 

Provide 

Input  for 

the  Direction 

of  the 

Larger  Organization 

536 

* 

* 

* 

* 

* 

537 

* 

* 

* 

* 

* 

538 

+ 

* 

* 

* 

* 

* 

539 

* 

* 

* 

* 

* 

540 

* 

* 

* 

* 

* 

541 

* 

* 

* 

* 

* 

542 

+ 

* 

* 

* 

* 

* 

543 

* 

* 

* 

* 

* 

544 

+ 

* 

* 

* 

* 

* 

545 

* 

* 

* 

* 

* 

546 

* 

* 

* 

* 

* 

547 

* 

* 

* 

* 

* 

548 

* 

* 

* 

* 

* 

549 

* 

* 

* 

* 

* 

550 

* 

* 

* 

* 

* 

551 

* 

* 

* 

* 

* 

552 

* 

* 

* 

* 

* 

553 

* 

* 

* 

* 

* 

554 

* 

* 

* 

* 

* 

555 

* 

* 

* 

* 

* 

556 

* 

* 

* 

* 

* 

557 

+ 

* 

* 

* 

* 

* 

558 

+ 

* 

* 

* 

* 

* 

559 

+ 

* 

* 

* 

* 

* 

560 

* 

* 

* 

* 

* 

J-15 


APPENDIX  K 


NONCOMMISSIONED  OFFICERS 

PERCENT  PERFORMING  BY  COMBAT  SERVICE  SUPPORT  BRANCHES 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 

For  each  task,  the  percent  performing  by  Combat  Service 
Support  branches  is  presented.  At  the  same  time,  next  to  each  of 
the  task  numbers  in  the  left-hand  column,  a  crosswalk  is  provided 
to  the  rank-critical  tasks  (based  on  mean  ratings) . 


Legend 

+  *  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 
are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 


Combat  Service  Support  Branches 

09  =  ADP/Finance/Personnel 

11  =  Ordnance 

12  =  Transportation/Aircraft 

Maintenance 

13  =  Chaplain 

14  =  Quartermaster 

15  =  Medical 

Other  Branches/Functional  Areas 
06  =  Audio-Visual 


K-l 


NONCOMMISSIONED  OFFICERS 

PERCENT  PERFORMING  BY  COMBAT  SERVICE  SUPPORT  BRANCHES 
(WITH  CROSSWALK  FOR  GRADE-CRITICAL  TASKS) 


Global  Duty  A:  Train,  Teach,  &  Develop 
(Duties  A-E) 


TASK  # 

09 

COMBAT  SERVICE  SUPPORT 

11  12  13  14 

15 

OTHER 

06 

A.  Train 

Soldiers 

1 

+ 

X 

X 

X 

X 

X 

X 

X 

2 

+ 

X 

X 

X 

X 

X 

3 

+ 

X 

X 

X 

X 

X 

X 

X 

4 

+ 

X 

X 

X 

5 

+ 

X 

X 

X 

X 

X 

X 

6 

+ 

X 

X 

X 

X 

X 

X 

X 

7 

+ 

X 

X 

X 

X 

X 

X 

8 

* 

9 

+ 

X 

X 

X 

10 

* 

* 

11 

+ 

X 

X 

X 

X 

12 

+ 

X 

X 

X 

X 

X 

13 

+ 

X 

X 

X 

X 

X 

X 

X 

14 

+ 

X 

X 

X 

X 

X 

X 

15 

+ 

X 

X 

16 

17 

- 

* 

* 

* 

* 

18 

+ 

X 

X 

X 

19 

+ 

X 

X 

X 

X 

X 

X 

X 

20 

+ 

X 

X 

X 

X 

X 

X 

X 

21 

X 

B.  Teach 

Soldiers 

22 

+ 

23 

+ 

24 

+ 

X 

X 

X 

X 

X 

X 

X 

25 

26 

27 

+ 

X 

X 

X 

X 

28 

+ 

29 

* 

* 

30 

* 

31 

32 

* 

* 

* 

33 

+ 

X 

X 

X 

X 

X 

X 

X 

34 

35 

+ 

X 

X 

36 

* 

* 

37 

+ 

X 

X 

X 

X 

X 

X 

X 

38 

* 

* 

39 

+ 

K-2 


TASK  # 


09 


15 


06 


COMBAT  SERVICE  SUPPORT 


K  # 

09 

11 

12 

13 

14  ] 

L5 

0« 

C.  Develop 

Leaders 

40 

+ 

X 

X 

X 

X 

X 

41 

+ 

X 

X 

X 

X 

X 

X 

X 

42 

+ 

X 

X 

X 

X 

43 

+ 

X 

X 

X 

X 

X 

X 

X 

44 

+ 

45 

+ 

X 

X 

46 

+ 

47 

+ 

48 

+ 

49 

+ 

50 

+ 

* 

51 

+ 

X 

X 

X 

X 

X 

52 

+ 

X 

X 

X 

X 

53 

+ 

54 

+ 

55 

+ 

56 

+ 

57 

+ 

X 

X 

X 

X 

X 

58 

+ 

X 

X 

59 

+ 

X 

X 

X 

60 

+ 

X 

D. 

Plan  and  Conduct 

Training 

61 

+ 

62 

+ 

* 

63 

+ 

64 

X 

65 

66 

+ 

67 

+ 

68 

+ 

* 

69 

* 

* 

* 

* 

* 

* 

* 

70 

* 

* 

* 

* 

* 

* 

* 

71 

+ 

* 

72 

+ 

* 

73 

+ 

74 

+ 

* 

75 

* 

* 

* 

* 

* 

* 

* 

76 

+ 

77 

+ 

* 

78 

+ 

* 

* 

* 

* 

* 

* 

79 

+ 

* 

80 

* 

* 

* 

* 

* 

* 

* 

81 

+ 

* 

* 

* 

* 

* 

* 

* 

82 

+ 

* 

* 

K-3 


(CONTINUED) 


COMBAT  SERVICE  SUPPORT 


TASK  f 

09 

11 

12  13 

14 

15 

06 

83 

* 

* 

* 

* 

* 

* 

* 

84 

* 

* 

* 

* 

* 

* 

* 

85 

+ 

86 

+ 

* 

* 

87 

+ 

* 

* 

88 

+ 

* 

89 

90 

91 

+ 

X 

X 

X 

X 

X 

X 

92 

+ 

93 

+ 

X 

94 

+ 

95 

+ 

* 

* 

* 

* 

96 

* 

* 

* 

* 

* 

97 

* 

* 

* 

* 

* 

* 

* 

98 

- 

* 

* 

* 

* 

* 

* 

* 

99 

* 

* 

* 

* 

* 

* 

* 

100 

+ 

101 

* 

* 

102 

* 

* 

* 

* 

* 

E. 

Train  in 

the 

Field 

to  Enter 

Combat 

103 

+ 

* 

* 

* 

* 

* 

* 

* 

104 

* 

* 

* 

* 

* 

* 

* 

105 

+ 

* 

* 

* 

* 

* 

* 

106 

+ 

* 

* 

* 

* 

* 

107 

+ 

* 

* 

* 

* 

* 

* 

108 

* 

* 

* 

* 

* 

* 

★ 

109 

+ 

* 

* 

* 

* 

* 

* 

* 

110 

+ 

* 

* 

* 

* 

* 

* 

* 

111 

+ 

* 

* 

* 

* 

112 

* 

* 

* 

* 

* 

* 

* 

113 

+ 

* 

* 

* 

* 

* 

114 

+ 

* 

* 

* 

* 

115 

+ 

* 

* 

* 

* 

* 

* 

* 

116 

* 

* 

* 

* 

* 

* 

* 

117 

+ 

* 

* 

* 

* 

* 

* 

* 

118 

+ 

* 

* 

* 

* 

119 

+ 

* 

* 

* 

* 

* 

* 

* 

120 

+ 

* 

* 

* 

* 

* 

* 

* 

121 

* 

* 

* 

* 

* 

* 

* 

122 

* 

* 

* 

* 

* 

* 

* 

123 

* 

* 

* 

* 

* 

* 

* 

124 

* 

* 

* 

* 

* 

* 

* 

125 

* 

* 

* 

* 

* 

* 

* 

126 

+ 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 


TASK  # 


09 


15 


06 


COMBAT  SERVICE  SUPPORT 


TASK  # 

09 

11 

12 

13 

14 

15 

06 

127 

+ 

* 

* 

* 

* 

* 

* 

128 

+ 

* 

* 

* 

* 

* 

* 

* 

129 

+ 

* 

* 

* 

* 

* 

* 

* 

130 

* 

* 

* 

* 

* 

* 

* 

131 

* 

* 

* 

* 

* 

* 

* 

132 

+ 

* 

* 

* 

* 

133 

+ 

* 

* 

* 

* 

* 

* 

134 

+ 

* 

* 

* 

* 

* 

* 

* 

135 

+ 

* 

* 

* 

* 

* 

* 

* 

136 

+ 

* 

* 

* 

* 

* 

* 

* 

137 

* 

* 

* 

* 

* 

* 

* 

138 

* 

* 

* 

* 

* 

* 

* 

139 

+ 

* 

* 

* 

* 

* 

* 

* 

140 

+ 

* 

* 

* 

* 

* 

* 

* 

141 

+ 

* 

* 

* 

* 

* 

* 

* 

142 

+ 

* 

* 

* 

* 

* 

* 

* 

143 

+ 

* 

* 

* 

* 

* 

* 

* 

144 

+ 

* 

* 

* 

* 

* 

* 

* 

145 

+ 

* 

* 

* 

* 

* 

* 

146 

+ 

* 

* 

* 

* 

* 

* 

* 

Global  Duty  B:  Motivate 
(Duties  F-J) 


TASK  # 


COMBAT  SERVICE  SUPPORT 
09  11  12  13  14  15 


OTHER 

06 


F.  Motivate  Others 


(The  What) 


147 

+ 

X 

X 

X 

X 

X 

X 

148 

+ 

149 

+ 

* 

* 

* 

* 

* 

* 

150 

+ 

* 

* 

* 

151 

+ 

* 

* 

* 

* 

* 

* 

152 

+ 

153 

+ 

X 

154 

+ 

155 

* 

* 

* 

* 

* 

* 

156 

+ 

* 

* 

* 

* 

157 

+ 

X 

158 

+ 

159 

+ 

* 

X 

X 

G. 

Motivate 

Others 

(The  How) 

160 

+ 

X 

X 

X 

X 

X 

X 

161 

+ 

X 

X 

X 

X 

X 

X 

162 

+ 

* 

* 

* 

163 

+ 

* 

* 

* 

* 

* 

* 

164 

+ 

* 

* 

* 

165 

+ 

166 

+ 

167 

+ 

* 

* 

* 

* 

* 

168 

+ 

X 

X 

169 

+ 

X 

170 

+ 

X 

X 

X 

X 

X 

X 

171 

+ 

172 

+ 

173 

+ 

174 

+ 

175 

+ 

* 

176 

+ 

* 

* 

177 

+ 

X 

X 

X 

X 

178 

+ 

X 

179 

+ 

180 

+ 

X 

X 

X 

181 

+ 

* 

* 

* 

* 

* 

* 

182 

+ 

* 

* 

* 

* 

* 

* 

183 

+ 

* . 

* 

* 

184 

+ 

* 

* 

* 

* 

* 

* 

X 

* 

* 

* 


* 

* 


X 


* 


(CONTINUED) 


XX* 


TASK  # 


185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

200 
201 


COMBAT  SERVICE  SUPPORT 
11  12  13  14 


H. 

Develop  Unit 

Cohesion 

202 

+ 

* 

* 

* 

* 

203 

+ 

* 

204 

+ 

* 

205 

+ 

* 

* 

* 

206 

+ 

* 

* 

* 

* 

* 

* 

207 

+ 

* 

* 

* 

* 

* 

* 

208 

+ 

* 

* 

* 

* 

* 

* 

209 

+ 

210 

+ 

* 

* 

* 

* 

* 

* 

211 

+ 

* 

* 

212 

+ 

* 

* 

* 

* 

* 

* 

213 

+ 

* 

* 

214 

+ 

215 

+ 

* 

* 

* 

* 

* 

* 

216 

+ 

* 

* 

* 

* 

* 

* 

217 

+ 

218 

* 

219 

* 

* 

220 

+ 

221 

+ 

222 

+ 

223 

+ 

224 

+ 

* 

* 

* 

* 

* 

* 

225 

* 

* 

* 

* 

* 

* 

226 

+ 

* 

* 

* 

* 

* 

* 

(CONTINUED) 


K- 


COMBAT  SERVICE  SUPPORT 


TASK  # 

09 

11 

12 

13 

14 

15 

06 

227 

+ 

* 

* 

* 

* 

* 

* 

* 

228 

* 

* 

* 

* 

* 

* 

* 

229 

+ 

230 

+ 

231 

+ 

232 

+ 

233 

+ 

* 

234 

+ 

* 

235 

+ 

* 

* 

* 

* 

* 

* 

* 

236 

+ 

* 

* 

* 

* 

* 

* 

* 

237 

+ 

* 

* 

* 

* 

* 

* 

* 

238 

+ 

* 

* 

* 

* 

* 

* 

* 

239 

+ 

* 

* 

* 

* 

* 

* 

* 

240 

+ 

* 

* 

241 

+ 

* 

* 

242 

+ 

* 

* 

* 

* 

* 

* 

* 

243 

+ 

244 

+ 

* 

* 

* 

245 

+ 

* 

* 

* 

* 

* 

* 

* 

246 

+ 

* 

* 

* 

* 

247 

* 

* 

* 

* 

* 

* 

248 

* 

* 

* 

* 

* 

* 

249 

+ 

* 

* 

* 

* 

* 

250 

+ 

* 

* 

* 

251 

+ 

* 

* 

* 

* 

* 

* 

* 

252 

+ 

* 

* 

* 

* 

* 

* 

* 

253 

+ 

* 

* 

* 

* 

I. 

Reward 

and 

Discipline 

Subordinates 

254 

+ 

X 

X 

X 

X 

X 

X 

X 

255 

+ 

256 

+ 

257 

+ 

258 

+ 

259 

+ 

260 

+ 

261 

+ 

* 

* 

* 

* 

* 

262 

+ 

* 

* 

* 

* 

* 

* 

* 

263 

+ 

264 

+ 

265 

+ 

266 

+ 

267 

* 

* 

* 

* 

* 

* 

* 

268 

*. 

* 

* 

* 

* 

* 

* 

269 

+ 

270 

+ 

271 

+ 

* 

(CONTINUED) 


K-8 


TASK  # 

09 

COMBAT  SERVICE 
11  12  13 

SUPPORT 

14 

15 

06 

272 

+ 

273 

+ 

274 

* 

*  * 

* 

* 

* 

* 

275 

+ 

* 

*  * 

* 

* 

* 

* 

276 

* 

*  * 

* 

* 

* 

* 

277 

* 

*  * 

* 

* 

* 

* 

278 

* 

*  * 

* 

* 

* 

* 

279 

+ 

280 

+ 

* 

*  * 

* 

* 

* 

* 

281 

+ 

* 

* 

282 

* 

*  * 

* 

* 

* 

* 

283 

* 

*  * 

* 

* 

* 

* 

J .  Take 

Care  of 

Soldiers 

284 

+ 

285 

+ 

286 

+ 

* 

* 

* 

* 

287 

+ 

* 

* 

* 

* 

288 

+ 

289 

+ 

290 

+ 

* 

* 

* 

291 

+ 

* 

* 

* 

* 

292 

+ 

X 

X 

X 

X 

293 

+ 

X 

X 

294 

+ 

* 

* 

* 

295 

+ 

* 

*  * 

* 

* 

* 

* 

296 

+ 

* 

*  * 

* 

* 

* 

297 

+ 

* 

*  * 

* 

* 

* 

298 

+ 

299 

+ 

* 

* 

300 

+ 

* 

301 

+ 

* 

*  * 

* 

* 

* 

* 

302 

* 

*  * 

* 

* 

* 

303 

+ 

304 

+ 

305 

+ 

306 

+ 

307 

+ 

308 

+ 

309 

+ 

* 

*  * 

* 

* 

* 

310 

+ 

311 

+ 

* 

* 

* 

* 

312 

+ 

313 

+ 

314 

315 

+ 

* 

* 

* 

* 

316 

* 

* 

* 

* 

* 

K-9 


Global  Duty  C:  Resource 


(Duty  K) 

TASK  # 

09 

COMBAT  SERVICE  SUPPORT 

11  12  13  14 

15 

K.  Manage  Resources 

317 

+ 

X 

X 

X 

X 

X 

X 

318 

+ 

X 

X 

319 

+ 

X 

X 

320 

+ 

X 

X 

X 

321 

+ 

322 

+ 

X 

323 

+ 

324 

+ 

325 

+ 

X 

X 

X 

X 

X 

326 

* 

* 

* 

* 

* 

*- 

327 

+ 

* 

* 

* 

* 

* 

* 

328 

* 

* 

* 

* 

* 

* 

329 

* 

* 

* 

* 

* 

* 

330 

+ 

* 

* 

* 

* 

* 

J 

331 

+ 

* 

* 

* 

* 

* 

* 

332 

+ 

* 

* 

* 

* 

* 

* 

333 

+ 

* 

* 

* 

* 

* 

334 

* 

* 

* 

* 

* 

* 

335 

+ 

* 

* 

* 

* 

* 

* 

336 

* 

* 

* 

* 

* 

* 

337 

* 

* 

* 

* 

* 

* 

338 

+ 

339 

+ 

* 

* 

* 

* 

* 

* 

340 

+ 

* 

* 

* 

* 

* 

* 

341 

+ 

* 

* 

* 

342 

+ 

* 

* 

* 

* 

* 

* 

343 

* 

* 

* 

* 

* 

* 

344 

* 

* 

* 

* 

* 

* 

345 

* 

* 

* 

* 

* 

* 

346 

* 

* 

* 

* 

* 

* 

347 

* 

* 

* 

* 

* 

* 

348 

+ 

349 

* 

* 

* 

* 

* 

* 

350 

+ 

* 

351 

+ 

* 

* 

* 

* 

* 

* 

352 

* 

* 

* 

* 

* 

* 

353 

* 

* 

* 

* 

* 

* 

354 

+ 

* 

355 

* 

* 

* 

* 

* 

* 

356 

+ 

* 

* 

* 

* 

* 

OTHER 

06 


X 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


K-10 


*  X 


Global  Duty  D:  Provide  Direction 
(Duties  L-T) 


COMBAT  SERVICE  SUPPORT 

OTHER 

TASK  # 

09 

11 

12 

13 

14 

15 

06 

I 

i.  Perform/Supervise 

Administrative  Functions 

357 

+ 

* 

* 

* 

358 

+ 

* 

* 

* 

* 

* 

359 

+ 

360 

+ 

* 

* 

* 

361 

+ 

* 

* 

* 

* 

362 

+ 

* 

* 

* 

* 

* 

* 

* 

363 

+ 

* 

* 

* 

364 

+ 

* 

* 

* 

* 

* 

* 

* 

365 

+ 

* 

* 

* 

* 

* 

* 

* 

366 

+ 

* 

* 

* 

* 

* 

* 

* 

367 

+ 

* 

* 

* 

* 

* 

* 

* 

368 

+ 

369 

+ 

* 

370 

+ 

* 

* 

* 

371 

+ 

* 

* 

372 

+ 

* 

* 

* 

* 

* 

* 

* 

373 

+ 

* 

* 

* 

* 

374 

* 

* 

* 

* 

* 

* 

* 

375 

* 

* 

* 

* 

* 

* 

* 

376 

+ 

* 

* 

* 

* 

* 

* 

* 

377 

* 

* 

* 

* 

* 

* 

* 

378 

* 

* 

* 

* 

* 

* 

* 

379 

+ 

* 

* 

* 

* 

* 

* 

* 

380 

+ 

* 

* 

* 

* 

* 

* 

* 

381 

+ 

* 

* 

* 

* 

* 

* 

* 

382 

* 

* 

* 

* 

* 

* 

* 

M. 

Coordinate 

with 

Others 

Outside  the  Unit 

383 

+ 

* 

* 

* 

384 

+ 

* 

* 

* 

* 

* 

* 

* 

385 

+ 

* 

* 

* 

* 

* 

* 

* 

386 

+ 

* 

* 

* 

* 

* 

* 

* 

387 

+ 

* 

* 

* 

* 

* 

* 

* 

388 

+ 

* 

* 

* 

* 

* 

* 

389 

* 

* 

* 

* 

* 

* 

* 

390 

* 

* 

* 

* 

* 

* 

* 

391 

+ 

* 

* 

* 

* 

* 

* 

* 

392 

* 

* 

* 

* 

* 

* 

* 

393 

+ 

* 

* 

* 

* 

* 

* 

* 

394 

+ 

* 

* 

* 

* 

* 

* 

* 

395 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 

K-l  1 


TASK  #  : 

09 

11 

12 

396 

• 

* 

* 

* 

397 

* 

* 

* 

398 

* 

* 

* 

399 

- 

* 

* 

* 

400 

+ 

* 

* 

* 

401 

* 

* 

* 

402 

+ 

* 

* 

* 

403 

404 

405 

406 

407 

408 

409 

410 

411 

412 

413 

414 

415 

416 

417 

418 

419 

420 

421 

422 


+ 

+ 

+ 

+ 

+ 

+ 

+ 


+ 

+ 

+ 

+ 


423 

+ 

424 

+ 

425 

+ 

426 

+ 

427 

+ 

428 

429 

+ 

430 

+ 

431 

+ 

432 

+ 

433 

+ 

434 

+ 

435 

+ 

436 

+ 

437 

438 

+ 

COMBAT  SERVICE  SUPPORT 
13  14 


* 

* 

* 

* 

* 

* 

* 


N.  Supervise  Others 


* 

* 

* 


* 

* 

* 

* 


* 

* 

* 


* 

* 


X 

* 

* 

* 

X 

* 

* 


* 

* 

* 

X 

* 

* 


* 

* 


* 

* 


* 

* 

* 


* 

* 


X 

* 

* 

* 

X 

* 

* 

* 

* 


* 

* 

* 


* 

* 


* 

* 

* 

* 

* 

* 

* 


X 

* 

* 

* 

X 

* 

* 


15 

* 

* 

* 

* 

* 

* 

* 


X 

* 

* 

X 


* 

* 

* 


* 

* 


* 

* 

* 


* 

* 


O.  Maintain  2-Way  Information 
Exchange  with  Subordinates 


* 

* 


* 

* 


* 

* 


*  *  * 

(CONTINUED) 


06 

* 

* 

* 

* 

* 

* 

* 


* 

* 

X 

* 

* 


* 

* 

* 


* 

* 


K-12 


X  * 


TASK  # 

09 

COMBAT  SERVICE  SUPPORT 

11  12  13  14 

15 

06 

439 

+ 

* 

* 

* 

* 

* 

* 

* 

440 

+ 

441 

+ 

* 

* 

* 

442 

443 

* 

* 

* 

* 

* 

* 

* 

P. 

Maintain 

2-Way  Information 

Exchange  with  Superiors 

444 

+ 

X 

445 

+ 

446 

+ 

* 

447 

+ 

448 

+ 

* 

* 

* 

* 

* 

* 

* 

449 

+ 

450 

451 

+ 

* 

* 

* 

* 

* 

* 

* 

452 

+ 

* 

* 

* 

453 

+ 

* 

454 

+ 

* 

* 

* 

* 

* 

* 

* 

455 

+ 

* 

* 

* 

* 

* 

* 

* 

456 

+ 

* 

* 

* 

* 

* 

* 

* 

457 

+ 

* 

* 

* 

* 

* 

* 

* 

458 

+ 

* 

* 

* 

459 

+ 

* 

* 

* 

* 

* 

460 

+ 

* 

Q. 

Monitor  and  Evaluate 

Performance 

461 

+ 

* 

* 

* 

* 

462 

+ 

* 

* 

* 

* 

* 

* 

* 

463 

+ 

* 

* 

* 

464 

+ 

465 

+ 

* 

* 

* 

* 

* 

466 

+ 

* 

* 

* 

* 

* 

* 

467 

+ 

* 

* 

* 

* 

* 

* 

* 

468 

+ 

* 

* 

469 

+ 

470 

+ 

471 

+ 

472 

+ 

473 

+ 

474 

+ 

* 

* 

* 

* 

* 

* 

475 

+ 

* 

* 

* 

* 

* 

* 

* 

476 

+ 

* 

* 

* 

* 

* 

* 

477 

+ 

* 

* 

* 

* 

* 

478 

* 

* 

* 

* 

* 

* 

* 

(CONTINUED) 

K-13 


TASK  # 


09 


15 


06 


COMBAT  SERVICE  SUPPORT 


TASK  #  ! 

09 

11 

12 

13 

14 

15 

06 

479 

« 

+ 

* 

* 

* 

* 

* 

* 

* 

480 

+ 

* 

* 

* 

* 

* 

* 

* 

481 

+ 

* 

* 

* 

* 

* 

* 

* 

482 

+ 

* 

* 

* 

* 

* 

* 

* 

483 

+ 

* 

* 

* 

* 

* 

* 

* 

484 

+ 

* 

* 

* 

* 

* 

* 

* 

485 

+ 

* 

* 

* 

* 

* 

* 

* 

486 

+ 

487 

+ 

* 

* 

* 

* 

* 

488 

+ 

* 

* 

* 

* 

489 

* 

* 

* 

* 

* 

* 

* 

490 

+ 

491 

+ 

492 

+ 

493 

* 

* 

* 

* 

* 

* 

* 

494 

+ 

* 

* 

* 

* 

* 

* 

* 

495 

+ 

* 

* 

* 

* 

* 

* 

* 

496 

+ 

* 

* 

* 

* 

* 

* 

* 

497 

* 

* 

* 

* 

* 

* 

* 

498 

+ 

* 

* 

* 

* 

* 

* 

R.  Conduct  Counseling 


499 

+ 

X 

X 

X 

X 

500 

+ 

501 

+ 

* 

* 

* 

* 

* 

* 

502 

+ 

503 

+ 

X 

X 

504 

+ 

505 

+ 

506 

+ 

507 

+ 

508 

+ 

509 

+ 

X 

X 

X 

X 

X 

X 

X 

510 

+ 

* 

* 

* 

* 

* 

* 

* 

511 

* 

* 

* 

* 

* 

* 

* 

512 

* 

* 

* 

* 

* 

* 

* 

513 

+ 

514 

+ 

515 

+ 

* 

* 

* 

* 

* 

* 

516 

+ 

* 

* 

* 

* 

* 

* 

517 

•f 

518 

+ 

* 

519 

+ 

* 

* 

520 

-  * 

* 

* 

521 

+ 

522 

+ 

K-14 


< 

TASK  # 

09 

COMBAT  SERVICE  SUPPORT 

11  12  13  14 

15 

06 

S.  Establish  Direction  of 

Your  Unit/Element 

523 

+ 

* 

* 

* 

* 

* 

* 

524 

+ 

* 

* 

* 

* 

* 

* 

* 

525 

+ 

* 

* 

* 

* 

* 

* 

* 

526 

+ 

* 

* 

* 

* 

* 

* 

* 

527 

+ 

* 

* 

* 

* 

* 

* 

* 

528 

+ 

* 

* 

* 

* 

* 

* 

* 

529 

+ 

* 

* 

* 

* 

* 

* 

* 

530 

+ 

* 

* 

531 

+ 

* 

* 

* 

* 

* 

532 

+ 

* 

* 

* 

* 

* 

* 

533 

+ 

* 

* 

* 

* 

* 

* 

* 

534 

+ 

* 

* 

* 

* 

* 

* 

* 

535 

+ 

* 

* 

* 

* 

* 

* 

T.  Provide  Input  for 

the  Direction 

of  the  Larger  Organization 

536 

* 

* 

* 

* 

* 

* 

* 

537 

* 

* 

* 

* 

* 

* 

* 

538 

+ 

* 

* 

* 

* 

* 

* 

* 

539 

* 

* 

* 

* 

* 

* 

* 

540 

* 

* 

* 

* 

* 

* 

* 

541 

* 

* 

* 

* 

* 

* 

* 

542 

+ 

* 

* 

* 

* 

* 

* 

* 

543 

* 

* 

* 

* 

* 

* 

* 

544 

+ 

* 

* 

* 

* 

* 

* 

* 

545 

* 

* 

* 

* 

* 

* 

* 

546 

* 

* 

* 

* 

* 

* 

* 

547 

* 

* 

* 

* 

* 

* 

* 

548 

* 

* 

* 

* 

* 

* 

* 

549 

* 

* 

* 

* 

* 

* 

* 

550 

* 

* 

* 

* 

* 

* 

* 

551 

* 

* 

* 

* 

* 

* 

* 

552 

* 

* 

* 

* 

* 

* 

* 

553 

* 

* 

* 

* 

* 

* 

* 

554 

* 

* 

* 

* 

* 

* 

* 

555 

* 

* 

* 

* 

* 

* 

* 

556 

* 

* 

* 

* 

* 

* 

* 

557 

+ 

* 

* 

* 

* 

* 

* 

* 

558 

+ 

* 

* 

* 

* 

* 

* 

* 

559 

+ 

* 

* 

* 

* 

* 

* 

* 

560 

* 

* 

* 

* 

* 

* 

* 
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APPENDIX  L 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  TYPE  OF  ORGANIZATION 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 

For  each  task,  the  percent  performing  by  type  of 
organization  is  presented.  At  the  same  time,  next  to  each  of  the 
task  numbers  in  the  left-hand  column,  a  crosswalk  is  provided  to 
the  rank-critical  tasks  (based  on  mean  ratings) . 


Legend 

+  =  Rank-Critical  Task  (i.e.,  tasks  with  mean 

rating  greater  than  or  equal  to  5.00  on  the  Part 
of  Position  scale  for  one  or  more  ranks) . 

=  Rank-Least-Critical  Task  (i.e.,  tasks  with  mean 
rating  less  than  or  equal  to  3.00  on  the  Part  of 
Position  scale  for  one  or  more  ranks) . 

X  =  Percent  Performing  is  greater  than  66.6%. 

*  =  Percent  Performing  is  less  than  or  equal  to  33.3%. 

IMPORTANT:  Tasks  not  marked  with  either  an  X  or  * 

are  performed  by  33.3%  to  66.6%  of  the  noncommissioned 
officers. 

TOE  =  Table  of  Organization  and  Equipment 

(TOE  organizations  are  structured  on  a 
wartime  mission  and  are  based  on  a 
2 4 -hour  day) 

TDA  =  Table  of  Distribution  and  Allowances 

(TDA  organizations  are  peacetime  oriented 
and  are  based  on  a  work  day  of  8  hours) 


NONCOMMISSIONED  OFFICERS 
PERCENT  PERFORMING  BY  TYPE  OF  ORGANIZATION 
(WITH  CROSSWALK  FOR  RANK-CRITICAL  TASKS) 


Global  Duty  A:  Train,  Teach,  &  Develop 
(Duties  A-E) 


• 

• 

TASK  #  : 

TOE 

TDA 

• 

A. 

Train  Soldiers 

1 

+ 

X 

X 

2 

+ 

X 

3 

+ 

X 

X 

4 

+ 

X 

5 

+ 

X 

X 

6 

+ 

X 

X 

7 

+ 

X 

X 

8 

9 

+ 

X 

10 

11 

+ 

X 

12 

4- 

X 

13 

+ 

X 

X 

14 

+ 

X 

15 

+ 

X 

16 

17 

- 

* 

18 

+ 

X 

19 

+ 

X 

X 

2  C 

+ 

X 

X 

21 

B 

.  Teach  Soldiers 

22 

+ 

23 

+ 

X 

24 

+ 

X 

X 

25 

26 

27 

+ 

X 

28 

+ 

X 

29 

30 

31 

32 

* 

33 

+ 

X 

X 

34 

35 

+ 

X 

36 

* 

37 

+ 

X 

X 

38 

39 

+ 

X 

L-2 


TASK  # 


TOE 


TDA 


42 

+ 

43 

+ 

44 

+ 

45 

+ 

46 

+ 

47 

+ 

48 

+ 

49 

+ 

50 

+ 

51 

+ 

52 

+ 

53 

+ 

54 

+ 

55 

+ 

56 

+ 

57 

+ 

58 

+ 

59 

+ 

60 

+ 

61 

+ 

62 

+ 

63 

+ 

64 

65 

66 

+ 

67 

+ 

68 

+ 

69 

70 

71 

+ 

72 

+ 

73 

+ 

74 

+ 

75 

76 

+ 

77 

+ 

78 

+ 

79 

+ 

80 

81 

+ 

82 

+ 

.-3 


TASK  # 


TOE 


TDA 


103 

+ 

104 

105 

+ 

106 

+ 

107 

+ 

108 

109 

+ 

110 

+ 

111 

+ 

112 

113 

+ 

114 

+ 

115 

+ 

116 

117 

+ 

118 

+ 

119 

+ 

120 

+ 

121 

122 

123 

124 

125 

126 

+ 

Global  Duty  B:  Motivate 
(Duties  F-J) 


TASK 


TOE 


F. 


147 

+ 

148 

+ 

149 

+ 

150 

+ 

151 

+ 

152 

+ 

153 

+ 

154 

+ 

155 

156 

+ 

157 

+ 

158 

+ 

159 

+ 

160 

+ 

161 

+ 

162 

+ 

163 

+ 

164 

+ 

165 

+ 

166 

+ 

167 

+ 

168 

+ 

169 

+ 

170 

+ 

171 

+ 

172 

+ 

173 

+ 

174 

+ 

175 

+ 

176 

+ 

177 

+ 

178 

+ 

179 

+ 

180 

+ 

181 

+ 

182 

+ 

183 

+ 

184 

+ 

X 


* 

X 


X 

X 

X 


G. 

X 

X 

* 


X 

X 

X 


X 

X 

X 


TDA 


Motivate  Others 
(The  What) 

X 

* 

* 

* 


* 

* 


Motivate  Others 
'The  How) 

X 

X 

* 

* 

* 


* 


* 


* 

* 

* 

* 


X 


TASK  # 


TOE 


TDA 


185 

+ 

* 

186 

+ 

X 

187 

+ 

* 

188 

+ 

* 

189 

+ 

X 

190 

+ 

X 

191 

+ 

X 

192 

+ 

193 

194 

+ 

X 

195 

+ 

X 

196 

+ 

X 

* 

197 

+ 

* 

198 

* 

* 

199 

* 

* 

200 

+ 

201 

+ 

H.  Develop  Unit 

Cohesion 

202 

+ 

* 

203 

+ 

204 

+ 

205 

+ 

* 

206 

+ 

* 

* 

207 

+ 

* 

* 

208 

+ 

* 

* 

209 

+ 

210 

+ 

* 

211 

+ 

212 

+ 

* 

213 

+ 

* 

214 

+ 

215 

+ 

* 

216 

+ 

* 

217 

+ 

218 

219 

220 

+ 

221 

+ 

222 

+ 

223 

+ 

224 

+ 

* 

* 

225 

* 

* 

226 

+ 

* 

(CONTINUED) 


• 

TASK  #  : 

TOE  TDA 

227 

* 

+ 

★  * 

228 

+ 

* 

229 

+ 

230 

+ 

231 

+ 

232 

+ 

233 

+ 

234 

+ 

235 

+ 

* 

236 

+ 

* 

237 

+ 

* 

238 

+ 

* 

239 

+ 

* 

240 

+ 

241 

+ 

242 

+ 

* 

243 

+ 

244 

+ 

245 

+ 

* 

246 

+ 

* 

247 

* 

248 

*  * 

249 

+ 

250 

+ 

251 

+ 

* 

252 

+ 

* 

253 

+ 

I.  Reward  and  Discipline 

Subordinates 

254 

+ 

X  X 

255 

+ 

X 

256 

+ 

257 

+ 

258 

+ 

259 

+ 

X 

260 

+ 

X 

261 

+ 

*  * 

262 

+ 

*  * 

263 

+ 

264 

+ 

X 

265 

+ 

266 

+ 

267 

★  ★ 

268 

* 

269 

+ 

X 

270 

+ 

271 

+ 

(CONTINUED) 


,-9 


Global  Duty  C:  Resource 


(Duty  K) 

TASK  # 

TOE 

TDA 

K.  Manage 

Resources 

317 

+ 

X 

X 

318 

+ 

X 

319 

+ 

X 

320 

+ 

321 

+ 

322 

+ 

X 

323 

+ 

324 

+ 

325 

+ 

X 

X 

326 

* 

* 

327 

+ 

* 

* 

328 

* 

* 

329 

* 

* 

330 

+ 

★ 

* 

331 

+ 

* 

* 

332 

+ 

* 

* 

333 

+ 

* 

* 

334 

* 

* 

335 

+ 

* 

★ 

336 

* 

* 

337 

* 

* 

338 

+ 

339 

+ 

* 

* 

340 

+ 

* 

* 

341 

+ 

* 

342 

+ 

* 

* 

1)  4  3 

* 

* 

344 

* 

* 

345 

* 

* 

346 

* 

* 

347 

* 

* 

348 

+ 

349 

* 

* 

350 

+ 

351 

+ 

* 

* 

352 

* 

* 

353 

* 

* 

354 

+ 

355 

+ 

* 

* 

356 

+ 

* 

* 

L-10 


x  * 


Global  Duty  D: 
(Duties  L-T) 


Provide  Direction 


TASK  # 

TOE 

TDA 

L.  Perforin/Supervise 

Administrative  Functi 

357 

+ 

★ 

358 

+ 

* 

* 

359 

+ 

360 

+ 

361 

+ 

362 

+ 

★ 

* 

363 

+ 

364 

+ 

* 

* 

365 

+ 

★ 

* 

366 

+ 

* 

* 

367 

+ 

* 

* 

368 

+ 

369 

+ 

370 

+ 

* 

371 

+ 

372 

+ 

* 

★ 

373 

+ 

* 

374 

* 

* 

375 

* 

* 

376 

+ 

* 

★ 

377 

* 

★ 

378 

* 

* 

379 

+ 

* 

* 

380 

+ 

* 

* 

381 

+ 

* 

* 

382 

* 

* 

M.  Coordina 

te  with  Others 

Outside 

the  Unit 

383 

+ 

384 

+ 

* 

* 

385 

+ 

* 

* 

386 

+ 

* 

* 

387 

+ 

* 

* 

388 

+ 

* 

* 

389 

* 

* 

390 

* 

* 

391 

+ 

* 

* 

392 

* 

* 

393 

+ 

* 

* 

394 

+ 

* 

* 

395 

* 

* 

(CONTINUED) 


L-ll 


TASK  # 


TOE 


TDA 


396 

* 

397 

* 

398 

* 

399 

- 

* 

400 

+ 

* 

401 

* 

402 

+ 

* 

N.  Supervise  Others 

403 

+ 

X 

X 

404 

* 

* 

405 

A 

* 

406 

+ 

* 

* 

407 

+ 

X 

X 

408 

+ 

409 

+ 

* 

* 

410 

+ 

* 

* 

411 

+ 

412 

+ 

413 

* 

414 

415 

+ 

416 

+ 

* 

* 

417 

* 

* 

418 

+ 

* 

419 

+ 

420 

421 

* 

* 

422 

* 

* 

O.  Maintain 

2 -Way 

Information 

Exchange 

with 

Subordinates 

423 

+ 

424 

+ 

425 

+ 

426 

+ 

427 

+ 

428 

429 

★ 

* 

430 

+ 

431 

+ 

432 

+ 

433 

+ 

434 

+ 

435 

+ 

* 

* 

436 

+ 

437 

+ 

438 

★ 

* 

(CONTINUED) 
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TASK  # 

TOE 

TDA 

439 

+ 

* 

* 

440 

+ 

441 

+ 

442 

443 

* 

P. 

Maintain  2-Way 

Information 

Exchange  with 

Superiors 

444 

+ 

445 

+ 

446 

+ 

447 

+ 

448 

+ 

* 

* 

449 

+ 

450 

451 

+ 

* 

* 

452 

+ 

453 

+ 

454 

+ 

* 

* 

455 

+ 

* 

* 

456 

+ 

* 

* 

457 

+ 

* 

* 

458 

+ 

459 

+ 

* 

460 

+ 

Q. 

Monitor  and  Evaluate 

Performance 

461 

+ 

* 

462 

+ 

* 

* 

463 

+ 

* 

464 

+ 

X 

465 

+ 

* 

466 

+ 

* 

467 

+ 

* 

468 

+ 

* 

469 

+ 

X 

470 

+ 

X 

471 

+ 

472 

+ 

* 

473 

+ 

474 

+ 

* 

475 

+ 

* 

476 

+ 

* 

477 

+ 

* 

478 

+ 

* 

* 

(CONTINUED) 
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TASK  # 

TOE 

TDA 

479 

+ 

* 

* 

480 

+ 

* 

★ 

481 

+ 

* 

* 

482 

+ 

* 

* 

483 

+ 

* 

* 

484 

+ 

* 

* 

485 

+ 

* 

* 

486 

+ 

487 

+ 

* 

488 

+ 

* 

489 

* 

* 

490 

+ 

491 

+ 

492 

+ 

493 

* 

* 

494 

+ 

* 

* 

495 

+ 

* 

* 

496 

+ 

* 

* 

497 

* 

* 

498 

+ 

* 

* 

R.  Conduct 

Counseling 

499 

+ 

X 

500 

+ 

501 

+ 

* 

* 

502 

+ 

503 

+ 

X 

504 

+ 

505 

+ 

X 

506 

+ 

507 

+ 

X 

508 

+ 

509 

+ 

X 

X 

510 

+ 

* 

511 

* 

* 

512 

* 

* 

513 

+ 

514 

+ 

515 

+ 

* 

516 

+ 

★ 

517 

+ 

518 

+ 

519 

+ 

520 

521 

+ 

522 

+ 
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TASK  # 


TOE 


TDA 


523 

+ 

524 

+ 

525 

+ 

526 

+ 

527 

+ 

528 

+ 

529 

+ 

530 

+ 

531 

+ 

532 

+ 

533 

+ 

534 

+ 

535 

+ 

536 

537 

538  + 

539 

540 

541 

542  + 

543 

544  + 

545 

546 

547 

548 

549 

550 

551 

552 

553 

554 

555 

556 

557  + 

558  + 

559  + 

560 


S.  Establish  Direction  of 
Your  Unit/Eleinent 


* 

* 


* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 


Provide  Input  for  the  Direction 
of  the  Larger  Organization 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 


* 

* 

* 

* 

* 

* 

★ 

* 

★ 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
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PERCENT  PERFORMING  TASKS 


Appendix  M:  For  type  of  organization,  differences  in  percent 
performing  greater  than  or  equal  to  10% 
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